ARTICLE 32
SECTION A
FIVE-DAY WORK WEEK
(Taken from Article 3 of Agreement "A",
May 25, 1951. )
Appendh 1
(Article 3)

1 (a)

Beginning on the date this Section A
becomes effective on any carrier. such carrier
will establish, for all classes or crafts of yard
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service employees covered by this Section A,
subject to the exceptions contained therein, a
work week of forty hours, consi~ting of five consecutive days of eight hours each, with two days
off in each seven, except as hereinafter provided.
The foregoing work week rule is subject to all
other provisions of this Section A.
(b) (Initial Implementing Provisions Not reproduced. )
. 2. The term "work week 11 for regularly
assigned employe'es shall mean a week beginning
on the first day on which the assignrnent is
bulletined to work, and for extra or unassigned
employees shall mean a period of seven consecutive days starting with Monday.
3.{a) When service is required by a carrier
on days off of regular a~signrrtents it may be performed by other regular assignments, by regular relief assignments, by a combination of
regular and regular relief assignments, or by
extra en'lployees when not protected in the foregoing manner. {This does not disturb rules or
practices on roads involving the use of emergency rnen or unassigned employees.) Where
regular relief assignn1ents are established,
they shall, except as otherwise provided in this
. agreement, have five consecutive days of work,
designated days of service, and definite starting
times on each shift within the time periods
specified in the starting time rules. They may
on different days, however, have different
starting times within the periods specified in
the starting time rules, and have different points
for going on and off duty within the same seniority
district which shall be the same as those of the
employee or en'lployces they are relieving, except that in a seniority district having more than
one extra board, such relie£-assigmnents as are
established will be rnannecl from the territory
allotted to a particular extra board.
(b) ·where regular relief assignments cannot
be established for five consecutive days on the
same shift within the time periods specified in
the starting time rules, as provided for in
.Wart.
.3(a), such assignments may be est~b-
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lished for five consecutive days with different
starting times on different shifts on different
days, within the time periods specified in the
starting time rules, and on different days may
have different points for going on and off duty
in the same seniority district which shall be the
same· as those of the employee or employees
they are relieving, except that in a seniority
district having more than one extra board, such
relief assignments as are established will be
manned from the territory allotted to a particular extra board.
(c) After the starting times and days of
service have been established, changes therein
may be made only in accordance with schedule
or bulletin rules.
(d) Rules providing for assignments of
crews "for a fixed period of time which shall be
for the same hours daily" will be ·relaxed only
to the extent provided in (a} and (b) of this
Part
3.

(e) Regular relief assignments for yard
crews will be established for the crew as a unit,
except in yards operating under strict seniority
or mark-up rules. However, if an operational
problem exists or arises which makes it impracticable to relieve regular or regular relief
crews as a unit, or if either of the parties on a
property desires, the designated days off need
not be the same for individual members of a crev;
Representatives of the carrier and of
the employees will cooperate in designating days
off of individual mc1nbers of a crew.

(

(NOTE: It is recognized in the application of the
foregoing that the nature of the work on certain
assignments will require that som.e n1e1nber or
members of the crew have knowledge of the work
of the assignm.ent and that this will be considered
one of the operational problems.)
{f) Except as otherwise provided for in this
Part
3, regular relief assignments shall be
established in conformity with rules in agree.-
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ments or practices in effect on individual properties governing starting times and bulletining
of assignments, and when so established may be
changed thereafter only in accordance ~ith
schedule and bulletin rules.
4. At points where it is not practicable to
grant two consecutive days off in a work week to
regularly assigned or regular relief employees,
agreements may be made on the individual
properties to provide for the accuniula~ion of
days off over a period not to excee,.d five consecutive weeks.
If the carrier contends it is not practicable
to grant t,wo consecutive days off to a regularly
assigned or regular relief employee and that 'it
is necessary to establish non-consecutive days
off, representatives of the carrier and representatives of the employees will confer and
endeavor to agree upon accumulation of days
off or the establishment qf non-consecutive days
off. If such representatives fail to agree, the
carrier may nevertheless establish non-consecutive days off, subject to the right of the employees to process the dispute as a grievance or
clailn under the rules agree1nents, and in such
proceedings the burden will be on the carrier to
prove that it was not practicable to grant two
consecutive days· off.

5. On properties where men hold seniority
in both road and yard service and work from .
common extra boards protecting both classes of
service, such extra board~ will be separated .
ex_cept as otherwise provided in the Note followi.ng
tlus Part
5. On these properties separate
extra boards covering road and yard service
respectively will be established and rep-ulated in
accordance with applicable rules on th;' individual
properties consistent with service requirements,
Employees on con1.mon extra boards which are
separated will exercise their choice to work on
either the road or yard board in accordance .with
their seniority rights.
Employees selecting yard extra boards
will remain on same for at least seven calendar
days, except when cut .?ff by reduction in force,

!;'!{'
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when required to protect their seniority as yardmasters, or when they bid in a regular assignment in yard service as hereinafter provided.
Regular or extra yard service employees
bidding into road service, regular or extra, will
not be permitted to work in road service other
than as provided in the following paragraphs
until the expiration of their work week in y~rd
service. Employees on the yard extra board
bidding in regular or regular relief assignments
in yard service or. employees on strict seniority
or mark-up boards exercising seniority to
different 11 days off" oeriods will be governed by
the provisions of Part
11 of this Section A
Employees selecting yard service under
this Part
5 will be considered as not available
for road service during any work week except
as provided herein .. Where one of the boards
becomes exhausted, employees on the other
board may be used for work ordinarily falling
to men off the exhausted extra board and will
be considered as still attached to the board of
their selection. Such employees will be compensated for each tour of service on the basis of
payments as provided for by rules in effect on
the various properties covering service performed from common extra bpa;rd~.
Rules relating to the exercise of seniority
will be relaxed to the extent necessary to comply
with this Part 5.
'

(NOTE: In instances where because of the limited
amount of work involved separation of such boards
is not practicable, the matter shall be negotiated
between representatives of employees andrepresentatives of management on individual properties and reasonable arrangements entered
into looking to the maintenance of common boards.)
6. Extra or unassigned employees may work
any five clays in a work week and their days off
nePd not be consecutive.
7. (a) In event a regular or regular relief job
or assignment is annulled for one day or more,
the yard service employee or employees hol.ding
the job or assignment may exercise their senio-

i
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(b) Any yard service employee or employees who because of their seniority standing,
or for other reasons, are unable to place themselves on a regular job or assignment on the day
or days their job or assignment is annulled, will
revert to the extra board and be placed thei·eon,
in addition to the men then on the extra board, in
accordance with rules in effect on the property.
(c) In event a regular or regular relief job
or assignment is annulled for one day or more
and any or all of the displaced yard service employees are unable, to displace an employee or
employees with lesser seniority on such day or
days, thereby being deprived of working one or
more of the five days of the job or assignment,
such yard service employee or employees, if
they so desire, shall be placed on the extra b6ar9.
in addition to the men then on the board so as to
be available for work on the sixth and/ or seventh
day of the work week to provide them an opportunity to work five straight time shifts during the
work week, provided: (1) that such yard service
e1nployces endeavored to exercise their seniority
as provided inParagraphs (a} and {b) of this
P;:tr:t .. 7, {2.) that such yard service employees
are used from the extra board in accordance
with rules in effect on the property and (3) that
such service for the first eight hours on such
sixth and/ or seventh days will be paid for at
straight time rates, until such employee or
employees have worked five straight time shifts
in that work week, any service in excess o:f
eight hours on such days to be paid for under the
overtime rules.
8. (1) Existing rules which relate to the payment of daily overtime for regular yardm.en and
practices thereunder are not changed hereby and
shall be understood to apply to regular relief
men, except that work perfonned by regular
relief men on assignm.ents which conform vrith
the provisions of :.Vart
3 shall be paid for at
the straight time rate.
(2.) (Overtirnc -Not reproduced here See Article 3, Section B.)
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(3) (Overtime - Not reproduced here See Article 3, Section C.)
(4) (Overtime - Not reproduced here See Article 3, Section D. )
(5) (Overtime - Not reproduced here See Article 3, Section E.)
9. (Vacations - Not reproduced here See Article 3 8 A, Sections 1 and 2.}

10. Existing weekly or monthly guarantees
producing more than five days per v:eek shall be
modified to provide for a guarantee of five days
per week. Nothing in this Section A shall be
construed to create a guarantee where none now
exists.
ll (a) All regular or regular relief assignments for yard service employees shall be for
five (5) consecutive calendar days per week of
not less than eight (8) consecutive hours per day,
except as otherwise provided in this Section A.

(b) An employee on a regular or regular
relief assignment in yard service who takes
another regular or regular relief assignment
in yard service, or selects another ndays off"
period on a strict seniority or mark-up board
in yard service, will be permitted to go on the
assignment or "days of£ 11 period of his choice,
and will take the conditions of that assignment
or ''days off" period, but will not be permitted
to work more than five (5) straight time eight-hom:
shifts, as referred to in Paragraph (d) of this
Part,
in the work week of the assignment or
"days off" period which he had at the time he
made his choice; provided, however, that if the
foregoing would not pennit such em;Jloyee to
work one or n10re days of the assigmnent of
his choice, and if there is no extra rnan available who could be used to perform the work on
those clays, he may be used to work those days
at the straight time rate.
(c) An employee on a yard extra board
who takes a regular or regular .relief assignment
in yard service will be permitted to go on the
assignment of his choice and will take the con-
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An employee on a regular or regular
relief assignment who goes on an extra board
will take the conditions attached to the extra
board, but will not be permitted to work more
than five straight time eight-hour shifts, as
referred to in Paragraph (d) of this Part,
in
the work week starting with the Monday in which
the change is made.
{d) Except as provided in Paragraphs (b)
and (c) of this Part, - employees, regular or
extra, will not be permitted to work more than .
five straight time eight-hour shifts in yard service (excluding th~ excepti.~ns from the computations provided for in Article 3, Sections C and
P ~g¢lj1J._ ?-. )Y9I~-~v;e.~k; ·:u:r:!Jh:s~ .th.e extra board
has been exhau."sed and the exigencies of the
service require the use of additional men, in
which event senior available employees in the
class in which the vacancy occurs shall be
used in accordance. with applicable rules or
practices in effect on individual properties.

12. (a) Where reference is made in this
Section A to the tenn "yard service" it shall be
understood to have 1;eference to service performed by employees governed by yard rules
and yard conditions.
(b) Part , 3 (e) and
Section A shall not apply to:

Part 5 of this

Cai· Retarder Operators
Hump Motor Car Operators (Chauffeurs)
Levermen
Switchtenders {sometimes classified
as Switchmen}
(c) None of the provisions of this Secti.on
A relating to starting time shall be applicable
to any classification of employees included
within the scope of this Section A which is not
now subject to starting time rules.
13. Existing rules and practices, including
those relating to the establishment of regular
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assignments, the establishment and regulation
of extra boards, the operation of working lists
or "mark-up-boards", etc., shall be changed
or eliminated to conform to the provisions of
this Section A in order to implement the operation of the reduced work week on a straight
time basis.

14. The parties hereto having in mind conditions which exist or may arise on individual
carriers in the application of the five-day work
week agree that'the duly authorized represe-ntative (General Chairman) of the employees, party
to this agreement, and the officer designated by
the carrier, may enter into additional written
understandings to implement the purposes of thiE
Section A provided that such understandings
shall not 'be· inconsistent with this Section A.
SECTION B
IMPLEMENTING AGREEMENT
(5 -Day Work Week)
REVISED
Appendix 2
M/U 3/17/52

(l) When a regular assignment is discontinue
permanently and there is a relief assignment
involved, it will, of course, be necessary to alsc
discontinue the relief assignment. If there is
another relief day available which might be
connected with the rernaining 4 days of the discontinued relief assignment, it will be permissible to bulletin a new relief assignment and
include the odd day to make up a 5-day assignment for a relief crew, or relief man.

(2) The term 11 work week 11 for regularly
assigned employes, including relief assignments
n1.eans a week beginning with the first.day on
which the as sigmnent is bulletined to work; i.e. ,
if bulletined Monday through Friday, these 5 day
would be the work week for the regularly assigne
men, Saturday and Sunday would be the days off.
Regular assignments may be made for any consecutive 5 days within a week. Where it is not
practicable to grant two consecutive clays off to
regularly assigned employees, the off days will
be arranged as provided in Part 4 of Section A.
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The term "work week" for extra men
means a period of 7 days, starting with Monday.
This does not mean that you may '\Vork an extra
man 7 consecutive days, starting '\Vith Monday,
at pro rata rate, but that you may use him any
5 days within the 7, not necessarily consecutivel;,
A new work week for extra men starts each
Monday.
(3) An extra man who completes 5 straight
time 8-hour shif~s within his work week, commencing with Monday, will hold his turn on the
extra board but will not be used on the 6th or
7th day of his work week if there is an extra
man available ·on the board who does not have
in 5 straight time 8-hour shifts in ·that week.

4

•

·''

•

..

{a) If an extra man works 5 days, Sunday
through Thursday, he will retain his position
on the extra board, and if used Friday, he
will be paid pro rata rate unless the Friday
shift starts within 22-} hours frorn. starting
time of previous shift. (See Article 3,
Section B (3 ).
(4) Where regular relief assignrnents cannot
be established for 5 days on the same shift, they
may be established with different starting times
on different shifts on different days, and they
may have different points for going on and off
duty. Starting time and points for going on and
off duty must be the same as for the men or
crews being relieved.
It is permissible at points v.•he re yardmen
hold seniority in two different yards (such as
Thayer and Jonesboro) to establish relief assig:::t·
n1.ents embracing shifls in both yal·cls. This is
something to be worked out at each point to
meet conditions as they exist. It lTI2.'{ be found
more desirable at sorne places to stagger the
rest days of crew members in small yards and
set up relief assignrnents for inclivich:a.ls or protect the off days of regular men \vith extra m~n
where there is an insufficient numbe'-' of clays to
provide a regular 5 -day relief as si gr..:-nent.
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'
'

(5) Regular relief assignments must be
treated as regular jobs the same as any other
regular assignment. This means that the "mo\
up" rule (Article 16,. Section C {2)) ·is not appli
cable to foreman positions assigned to regular
relief foremen. The relief foreman to whom a1
assignment is made is entitled to work as foreman instead of moving up the senior helper on ;
crew. If the foreman position on a crew is not
embraced within a regular relief assignment,
making it necessary to resort to the extra boar
on the regular off day of the foreman, the move
up rule will be •applicable.
';

.

,·'

(6) A regular relief assignment may be com
prised of 5 days' work in different yardman
capacities where it is necessary; for example,
3 days as a foreman and 2 days as a helper. In
bulletining such relief assignment, it should be
for 5 consecutive days, starting with the first
day the job is bulletined to work; for example,
Sunday through Thursday, Monday through Friday, Tuesday through Saturday, etc.
(7) Relief assignments should not be set up
with two shifts starting on the same calendar de:
unless there is a situation at some point where
a 5-day relief assignment cannot otherwise be
established and a regular relief assignment is
preferable to protecting the off-days with extra
men. Where relief assignments are establishe<
under these conditions, members of such relief
crews will be paid at pro rata rate, even thougr.
second tour of duty commences within less than
24 hours from beginning of tour of duty on preceding shift. The 22i-hour s provision for extr<
men is not applice~;ble to regular relief as signn1ents.
(8) In yards ·where there is an insufficient
num.ber of regularly assigned yard crews to
afford a 5-day assigmnent for a relief crew as
a unit, it will be necessary to set up relief_
assignn1ents for the crew members individually
or protect the off days by the use of extra men,,
where there is an insufficient number of days fo
a 5-day relief assignment.
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(9) Where the work of a crew can be absorbed
on the off day by other crew or crews, it is not
necessary that a relief assignment be set up for
that day.

(10) When the extra board is exhausted, pre-:
sent practices in effect for making up extra
crews or filling vacancies are not changed.
Instructions of December 18, 1946, dealing with
this subject are quoted:

"·'A sufficient number of yardmen shall
be employed to protect the regular and extra
work. Arrangements for the protection of
extra work of yardmen and/or use of roadmen
in yards may be made by local officers and
Local Chairman.
'Yardmen, when available, will be used
to protect all yard work in preference to roadmen. In determining the yardmen available,
they shall be taken, in the following order-(1) Extra man or men; (2) Senior man or men
cut off account reduction in force who have
made thernselves available for service by
notifying the local officers in writing with
copy to Local Chairman; {3) Senior regular
man or men who have signified desire to protect extra work. '
11

Yardmen will be considered available if
they can protect the service for which required without exceeding hours of service
provided in Hours of Service Law . .
11

"This, of course, will not apply at Hugo
where road and yard seniority is consolidated~
In yards where 4 -rnan crews arc worked
and there. is an insufficient number of such crews
to comprise a 5-day relief assignm.ent for a
4-n!an crew, Trtaking it necessary to combine
4 -man crew with 3 -1nan cre:ws to cornplete a
relief as signn1ent, rnen from the extri'l. board
should be used to fill the fourth position on the
days the relief crew relieves the 4-man crew.
(11)

(12) Extra man working five days, Sunday
through Thursday, on temporary vacancy has
taken the conditions of a regular assignment and
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when displaced at the end of the shift Thursday,
should be marl<.ed up on the extra board and
allowed to work to the top of the list. Ho-..veve r,
should not be used Friday or Saturday :f there is
anyone else ~:m the extra board \vho could work
it at pro rata rate. In the event he is ·.~.-or ked,
then he would be paid pro rata for Friday work.
This in conjunction with examples listed under
Part 1 8 of this Section.
{13) Five-day assignments (regular or relief
may be annulled for one day on a holiday or a
Sunday, but not both within the same \'V-ork week.

Agreement 8/1/55

MODIFIED

(14) In the application of Part 7
Section A, the following will govern:

A~ticle

32.

(a) When the assignment of a regular man
is annulled for one day on a Sunday or a holiday and he desires to place himself in order
to make five straight time shifts during his
work week, he will make request at the cor:npletion of the last shift worked preceding the
date on which his assignment is ar:nulled.
(See Article 37 Section 1 (b) N'ote 4 which
provides that failure to bump does not disqualify the yardman for holiday pa:,-.}
{b) If there is a junior man he can displace for the one shift under applicable rules,
he will thus exercise his seniority h lieu of
reverting to the extra boardfor the one day.
{c) If he is eligible for the extra board and
makes request, he will be marked thereon at
the completion of the last shift worked and will
be subject to call eight hours thereafter in
preference to extra men.
(d) In event two or 1nore regular men
revert to the extra board the san1e C.ay under
the terms of this understanding, their respective standings will be govcrnec! by the
time they went off duty on the last p::-evious
shift, seniority to distinguish the standings
of those who went off duty at the sa:::-.:1e tirne.
(e) First shift on which service is perfonned by this employe from the extra board
will be at pro rata rate.
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Whe.n the employe marking up on the
board in line with the above has completed
five straight time 8-hour shifts, he will not
be permitted to perform any other service
from the extra board.
(f)

(15) Definitions of "grade" of service and
"class of service:

The term "grade" has reference to the
occupation, suc.h as foreman, helper, or pilot.
The term "class" means the type of work performed. vVe have only one "class''of service,
insofar as yardmen are concerned, which is
"yard service". In road service we have differ·
ent ''classes" of service, such as passenger,
through freight, l.ocal work train, etc., but we
are riot concerned whh road servi"ce. in this
particular agreement.
(16} Service covered by one or more different agreements may not be combined in com·puting 5-day yardmen's service.
A regular yardman who n"lay lose a day
as a yardman in getting on a relief position in
another craft, and as a result makes less than
5 days as a yardman, may not be used on an
additional shift as a yardman on his rest day
in order to get in 5 days as a yardman. An
extra yardman who loses a day in such circumstances may be permitted to protect his turn on
the extra board after completing the relief as si~
ment, bearing in mind that the extra man is not
entitled to more than 5 pro rata shifts as a
yardman within his work week.

Time and one -half rate, extra men: If
it is necessary for an extra man to con1.mence
second shift in less than 22~ hours fro1n star tin
time of the first shift in order to get in 5 clays
within a work week, he will be entitled to time
and one-half rate for such second· shift, subject
to the exceptions provided in Article 3 Section I
this with the understanding that his turn on the
extra board entitles him to such i)econd shift.
( 17)
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If an extra man works 8:00a.m. to 4:C:
p.m. 23rd at pro rata rate, is called to go on
duty at 4:00 a.m. 24th to relieve a yardman on
the 11:59 p.m. shift of the 23rd and works until
· 7:59 a.m. 24th, then works another shift 8:00
a.m. to 4:00 p.m. the 24th, the method of payment would be:
8 ho\:trs at pro rata rate, 8:00 a.m. -4:00 P· n
23rd.

8 hours at tirne and one-half rate for service
perfo~m~d ~·: 00 a.m. - 7:59 a.m.· 24th, and
8 hours at pro rata rate, 8:00 a.m. -4:00 P: r
24th, because this is the beginning a a new
24-hour period.

(18) Article 32, Section A, Part 11
refers to regularly assigned employes who desire to take another assignment and employes o
a seniority or mark-up board who desire anothe
off day. We are rtot concerned with the seniori:
or mark-up board. Boiled down, insofar as '\ve
are concerned, this rule means that an employe
regulcirly assigned, who bids in another regulc.:r
assignment will not be permitted to work more
than 5 straight time, 8- hour shifts in the work
week of the assignment he is holding at th.e tin~·
he is assigned to the position bid in. The rule
makes an exception for the situation where the
man might be prevented from working one or
more days on the position bid_l.n,. in which even
he may be used more than 5 days at pro rata
rate if there is no extra man available.

..

EXAMPLE: A regularly assigned man, MonC.c.;
through Friday with Saturday and Sunday off de.;
bids in another assignment with work week Sat·..:
day through Wednesday. The bids are up and a
assignn1ent is made effective Saturday. He has
already worked 5 days on his old assignment,
Monday through Friday; he would therefore not
be pern1.itted to go on the new assignment Satu.:::day or Sunday if there is an extra man availab:.
to work the job, because it would give him n;.o:
than 5 days' work in the work week of the assig
ment off which he bid. If no extra man is avail
able, he may be used on the new assignment
Saturday and/or Sunday at pro rata rate:
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( 19} A yardman who reverts to the extra
board after dis placed from a regular assignment
or temporary vacancy should be marked on the
extra board at the time he ties up at the completion of last shift worked, subject to Article 32
Section A, Paragraphs (c) and (d) of Part 11.
(20) All yardmen positions corne within the
5·-day work week. This includes independent
positions such as pilots and bullring men.
(21) A regularly assigned yardman will not
be assigned a day off as yardman on which he
regularly performs work in a relief capacity in
another craft which in effect would permit him
to regularly work more than five days a week.
This will not prevent the individual involved fr01
being assigned another off day to accomplish the
intent of this under standing.

(22} The provisions of Article 32, Section.
Part 14, which read as follows are recognized:
"The parties hereto having in mind conditions which exist or may arise on individ1.
carriers in the application of the five-day
work '\veek agree that the duly authorized n
presentative (General Chairman) of the
employees, party to this agreement, and tl1
officer designated by the carrier,· may ente
into additional written understandings to
implement the purposes of this Section A,
provided that such understandings shall not
be inconsistent with this Section A. 11
(23) (Vacations -Not reproduced here See Article 3 8 A. )
(24) (:Permanent and Temporary Vacancies
Not reproduced here - See Article 14 (a) and
Article 15 (a). )

