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MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

The parties signatory hereto are agreeable, in accord
ance with the provisions of Article XII of the January 2 7, 
1972 National Agreement, to the operation of interdivisional 
service on the specified territories, subject to the following 
provisions of this Agreement. 

NOTE: As used in this Agreement, the term 
interdivisional service in~ludes inter
divisional, interseniority district, 
int,radivisional and/ or intraseniority 
district service. 

1. Interdivisional through freight service may be 
operated (subject to the application of the conversion 
rule) on the territory between Tulsa and Madill (both 
directions), between Madill and Ft. Worth (both 
directions)'· and/ or between Tulsa and Sherman 
(both directions). 

i. 

2. (a} Interdivisional t:p.rough freight service on the Tulsa
Madill and M~dill-Ft. Worth territories shall be 
protected by separate "Long Pool Crews, 11 with 
home termi_nals at Tulsa, Madill and Ft. Worth, 
that are to be assigned solely to the protection of 
such interdivisional service but otherwise covered 
by existing agreements and understandings (including 
mileage regulation agreements) except as otherwise 
specified in this Agreement. 

(b) Separate "Short Pool Crews" assigned solely to any 
of the subdivisions in these territories may also be 
maintained if there is sufficient mileage (as deter
mined under mileage regulation agreements and 
understandings}, and such ''Short Pool Crews" will 
rotate among themselves, separated entirely from 
the "Long Pool Cr·ews. II I,Vhere "Short Pool cr·ews 11 
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are not maintained, or where maintained but not 
available, service that is to be performed entirely 
on one subdivision (i. e., not interdivisional), 
except as otherwise provided herein, shall be 
protected by crews made up of extra men. 

(c)· Regular assigned service (i.e., local freight, 
road switcher, etc.) may be established to operate 
over all or part of these two territories (Tulsa
Madill and Madill-FL Worth) under the system 
agreement rules applicable to such service except 
that the manning of the crew or .crews will be 
subject to equalization between employes of the 
present seniority districts if the assignment is to 
operate on more than one of the present seniority 
districts. 

3. (a) On the effective date of this Agreement, the 
seniority dates of individual employes on the 2 
seniority districts shall become their "prior rights" 
seniority date(s) which they may thereafter use to 

. obtain assignments that work solely on their former 
seniority district or to obtain assignments that are 
allocated to employes of their former seniority 
district by this Agreement. 

(b) On the effective date of this Agreement, the narnes 
on the seniority rosters of the former Creek and 
Sherman Seniority District shall be placed on the 
bottom of the Ft. Worth Seniority District and the 
names on the seniority roster of the former Ft. 
Worth Seniority District shall be placed on the bot
tom of the Creek and Sherman Seniority District. 
Employes establishing seniority after the date of 
this Agreement shall establish the one date on a 
common seniority roster. 

(c) Those employes who held assignments on the 
Sherman Subdivision on the date of this Agreement. 
will retain "prior rights 11 to the assignments that 
are established at Madill. When no "prior rights 11 
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MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

In regard to conductor and brakeman assignments in 
regularly assigned road freight service (i.e. mine switcher~ 
road switcher, and local freight assignments) that are 
assigned to operate through or on territory both north and 
south of Francis, Oklahoma, the follo~ing assignment rules 
shall apply: 

(1) There shall be no differentiation between prior 
rights employes of the former "Creek and Sherman 
Seniority District" insofar as the exercise of 
seniority rights (i.e. bidding~ -or bumping on 
regular assignments, and claiming of 6-day 
vacancies) to such regular assignments. That is, 
the differentiation between "Sherman prior rights" 
and "Creek prior rights" shall not apply. (See 
the Madill Interdivisional Service Agreement 
signed April 20, 1981.) Thus, on bulletined 
permanent vacancies on such assignments the 
senior, "Creek and Sherman District" prior ~ights 
employe bidding on the vacancy will be assigned. 
Likewise, a senior displaced "Creek and Sherman 
District" prior rights employe may displace a 
junior "Creek and Sherman District" prior rights 
employe. 

(2) Extra work on such assignment will be protected by 
the Madill or Tulsa extra board depending upon the 
location of the layover point of the assignment. 
That is, if the layover point is at Francis or on 
the territory between Francis and Sherman, "the 
Madill extra board shall protect the vacancy and 
if the layover point is north of Francis the 
vacancy shall be protected by the Tulsa extra 
board. If there is no extra board being main
tained at Madill, the vacancy will be protected by 
the Tulsa extra board if the layover point is at 
or between Madill and Tulsa. 

(3) Forced assignments to such regular assignments 
shall be made on the same basis as Paragraph (2), 
above, provides for extra work. 
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(4) This agreement cancels and supersedes the 
Memorandum of Agreement signed October 26, 1981. 

Signed at St. Paul, / !f.ctay of ·'11!,~ , 
1982 and effective , 1982: 

FOR: 

BY: 

FOR: 

BY: 

BURLINGTON NORTHERN RAILROAD COMPANY 
(Formerly St. Louis-San Francisco Railway Company) 

~ ~~ eu-::: - '>-As~an~ce Pres~abor Relations 

Conductors and Brakemen 
represented by the 
UNITED TRANSPORTATION UNION 

a~rman 

DSAUTU,5 -2-
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employes holding an assignment (including extra 
board} on the Creek Subdivision ori the date of this 
Agreement. 

"Sherman Subdivision employes" as used in this 
Section 4, means those Creek and Sherman Seniority 
District employes holding an assignment (including 
extra board) on the Sherman Subdivision or Sherman 
Yard on the date of this Agreement. 

"Ft. Worth Subdivision employes'' as used in this 
Section 4, means those employes who hold seniority 
on the Ft. Worth Seniority District on the date of 
this Agreement. 

5. (a) Except as otherwise provided in this Agreement, 
pool crews in interdivisional service on the Tulsa-

.Madill territory (Creek and Sherman Subdivisions) 
and on the Madill-Ft. Worth territory (Sherman and 
Ft. Worth Subdivisions) will be alternated between 
Tulsa and Madill on a 2-to-1 basis (e. g., 2 Creek 
crews, then 1 Sherman crew, then 2 Creek crews, 
etc .. ) o].l.t of both terminals of each territory and will 
be alternated between Madill and Ft. Worth on a 2-
to-1 basis (e. g., 2 Ft. Worth crews, then 1 Sherman 
crew, then 2 Ft. Worth crews, etc.) out of both 
terminals of each territory. It is recognized that 
crews may have to be used out of turn when a crew 
(whose turn it is) is not rested, but when this is 
necessary, an offsetting adjustment (in number of 
crews from the unrested crew's district) in the 
alternation of the crews will be made (as soon as 
rested crews are available) in order to restore the 
balance. 

(b) Assigned through freight service between Tulsa and 
Sherman will alternate on a 1-to-1 basis. There 
will be 2 Creek crews assigned to work out of Tulsa 
and 2 Sherman crews assigned to wo·rk out of 
Sherman for each daily set of trains (i.e., 1 north
bound and 1 southbound, daily) assigned in this 
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employe bids on any assignment with home terminal 
at Madill, that assignment may be transferred to 

. Ft. Worth or Tulsa and the Carrier and the Organ
ization will meet at the local level in order to agree 
o.n changes in the rotation specified in this Agree
ment.· 

(d) The description of the involved seniority ·districts 
in the Conductors' and Brakemen's and Fireme+t's 
system agreements shall be changed to coniorm to 
this Section 3. 

4.* (a) .Actu~l miles .to be run in interdivisional 
service between Tulsa and Madill are·177.6 
miles.· Actual mileage of the Creek Sub
division is 113.7 miles and of the Sherman 
Subdivision is 63.9 miles. Thus Creek 

. Subdivision employes will be entitled to 64% 
and Sherman Subdivsion employes will be 
entitled to 36% of· the total train miles in 
interdivisional service between Tulsa and 

. Madill. · 

(b) The actual mileage between Madill and Ft. Worth is 
139.2 miles. Actual mileage of the Sherman Subdi-

. vision is 43. 1 miles and of the Ft. Worth Subdivision 
is 96. 1 miles. Thus She.rman Subdivision employes 

· ?Jill be entitled to .31 o/o and Ft. Worth Subdivision 
employes will be entitled to 69% ?f the total train 
miles in interdivisional service between Madill and 
Ft. Worth. 

(c) The actual mileage for a through freight assignment 
operating between Tulsa and Sherman is 220 miles. 
Actual mileage of the Creek Subdivision is 114 rpiles 
and on the Sherman Subdivision is 106 miles. Thus 
Creek Subdivision employes will be entitled to 51. 8% 
and Sherman Subdivision employes will be entitled 
to 48. 2o/o of the total train miles x;nade by such an 
assignment. 

(d) "Creek Subdivision employes" as used. in this Section 
4, means those Creek and Sherman Seniority District 

* Revised December 14, 1981 
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service. These 'crews are pool crews and the 
agreement rules. applicable to pool service (e. g., · 
Held !-way frcim Home Terminal, Article 35, 
Section A of the Conductors' and Brakemen's 

.'Schedule and Article 8; Section C of the Firemen's 
·. Schedule) will apply • 

The proration of train mileage on both of the 
first above-me~tioned 2 interdivisional terri
tories shail be equalized when the accumula
tion of mil~age (at the rate of 7 train miles 
for each one-way trip by a Creek crew on the 
Tulsa-Madill territo~y and 10 train miles for 
each one-way trip by ·a Sherman crew on tbe 
Madill-Ft. Worth territory) equals 3,500-·train 
miles. When 3,500 miles are thus accumulated, 
the· junior interdivisional pool ere~ on the 
Creek ·Subdivision will be bulletined to 
employees on the,Sherman Subdivision, or on 
the other end, a Sherman Subdivision crew will 
be bulletined to the Ft. Worth Subdivision, 

·respectively. The assigned employees on those 
junior pool ·crews will remain on the assign~ 
ment during this bulletining period and, 
thereafter, until (and unless) displaced by a 
new assignee •. If there are ~ny bids from 
employes holding seniority as of the date of 
this Agreement,· the senior bidder will be 
assigned to work off the accumulated train 
mileage. Employes establishing seniority 
after the date of the Agreement shall not have 
any rights to permanent'or 6-day vacancies on 
·these equalization assignments. If there are 
no bids, the 3,500 train-mile accu~ulation 
will be considered to be waived exnept th~t a 
displaced employe (with seniority as of the 
date of this Agreement) may subsequently bump 
onto the assignment for whatever remains of 
the equalization. During the time that an 
employe is working on an equalization crew on 
other trian his own district, under the ·rare
going provision, he will be treated as though 
he was an employe of that other seniority 
is t riot .• 

(d)· ·Any Conductor, Brakeman, or Fireman who bids in 
and is as signed to an equalization assig,nment wiU be 
furnished lodging at Carrier expense at the home · 

*Revised December 14, 1981 
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terminal of the equalization assignment instead of 
at the away-from-home terminal of the equalization 
assignment. This provision is intended as the only 
exception to the provisions of the last sentence of 
Section 5 (c). 

6. (a) Total trip miles, both working and deadheading, 
will be treated as equals i.n the equalization. 

(b) After each payroll period, the Carrier will furnish 
a statement showing the trips commenced by crews 
in each interdivisional service operation during that 
payroll period and the accumulated mileage (as 
contemplated by Section 5 (c) hereof). Copy of these 
statements will be furnished to the Local and General 
Chairmen.· The above statements will be used as the 

' 
basis for determining whether or not the proper rota-
tion and/ or equalization is being maintained. If the 
report indicates th~t it is not, the proper adjustment 
will be made. 

(c) Madill will be the home terminal of present employes 
on the Sherman Subdivision. The home terminal for 
the Creek Subdivision will remain at Tulsa and the 
horne terminal of the Ft. Worth Subdivision will 
remain at Ft. Worth. All laying off, reporting for 
duty and displacements shall be done at the home 
terminal (except individuals may lay off only in case 
of sickness at the away-from-home terminal). If an 
interdivisional pool or as signed through freight 
employe lays off account sickness at the away-from
home terminal and there is insufficient time to dead
head an extra man (without pay) by train to protect 
the vacancy, an extra man at the vacancy point shall 
protect the vacancy and then be deadheaded back to 
his Extra Board point (with deadhead pay). 

7. (APPLICABLE TO CONDUC~ORS AND BRAKEMEN 
ONLY) 

(a) As far as Conductors and Brakemen are concerned, 
the total number of interdivisional pool crews on one 
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territory will be regulated twice monthly in accord
ance with the total number of round trips started 
out of the 2 home terminals in the previous payroll 
period as indicated by the tables that are attached. 
hereto. Adjustments in the number of crews at 
other than those 2 regular .semi-monthly adjustment 
dates (at 12:01 P.M. on the 1st and 16th days of the 
calendar month) or any variations from these attach
ments may be made only by unanimous agreement 
between the designated Carrier representative and 
the 2 Local Chairmen of the train crafts on a 
seniority district portion of an interdivisional 
territory. 

(b) When interdivisional train pool crews are added or 
abolished~ it will be done at 12:01 P.M. and in the 
same manner that other pool crews are handled, 
including the provisions that when a crew is added 
it will be protected by extra men while under bulle-' 
tin, and when one is abolished it will be abolished 
immediately if it is in the home terminal and not 
under call at the time (if not in that terminal, or 1n 
the terx:ninal but already called, it is abolished 
immediately upon return to that terminal). 

8. (APPLICABLE TO CONDUCTORS AND BRAKEMEN 
ONLY) 

(a) Individual Conductors and Brakemen who are assigned 
in interdivisional service shall be subject to an indi
vidual 3, 800 pay-mile monthly limitation, i.e., they 
will not be called for further service (that month) at 
their home terminal after they have made 3, 800 pay
miles. 

(b) Each interdivisional train crew will be assigned a 
date which shall commence the anniversary month 
on which the individual crew members mileage limi- · 
tation shall be computed and on the basis of which the 
individuals on that crew will be held off after making 
3, 800 pay-miles. When individuals have been held 
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off account making their maximum mileage~ their 
pool will continue to work and their vacancies on 
that pool will be manned by extra employes. 

(c) Each member of an interdivisional train crew, 
upon completion of each round trip, must register · 
(at the time he registers off duty) the total pay 
miles made for that round trip and his accumulated 
total pay miles for that anniversary month. Failing 
to so register, he will not be called for subsequent 
service until he has complied with this requirement. 
The Carrier will have thesefigures verified daily 
and will make such figures available I'or inspection 
and review at the request of the Local Chairmen. 

(d) When an individual bids in or bumps onto an 
interdivisional train crew after the anniversary 
month for that crew has begun, that individual 
must register on the interdivisional crew mileage 
register the numbe'r of pay miles that he has rnade 
in other service or on other assignments since the 
anniversary month began. This mileage will be 
used in .. determining when he reaches his 3, 800-mile 
limitation. 

(e) When an individual assigned to an interdivisional 
train crew has reached the maximum mileage 
limitation in a month and is held off, he may not 
bid or bump or in any way assume another assign
ment during the remainder of the anniversary month. 

If an employe is displaced while he is being held o££1 

he may exercise his seniority on the last day of the 
anniversary r:honth so as to assume his new assign
ment on the following day. 

If an assignment is bulletined while an employe is 
being held off, he may exercise his seniority to the 
assignment (in the same manner that he would if he 
were absent during the bulletin period) on the last 
day of the anniversary rnonth so as to assume the 
assignment on the. following day. 
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en a Conductor or Brakeman is used off 
inter "visional assignment to protect a ancy in 
other ser · ce and does not, as a re t thereof, 

wever, 
Brakeman m· es his assignme in interdivisional 
service is paid make-whole un applicable. 
rule , that amount shall count in compu 

, 00 pay-miles referred to in this Section. 

9. {a) When a crew in interdivisional service is called, 
reports for duty, and is not used, they will be 
allowed 50 miles and stand first out,· but if held 
more than 4 hours, they will be allowed 100 miles 
and stand first out. If a call is canceled before 
the employe leaves his residence or (away from 
home) lodging facility, the foregoing sentence (and 
payments) does not apply. If "runaround" account 
not rested, such crew will not be due additional ·pay 
but will be restored to their same relative position 
on the eool board at their home terminal at first 
opportunity, provided they give written notification 
to the Caller. 

(b) Interdivisional crews who perform some service 
but who are released before leaving their initial 
terminal, will be paid 100 miles at through freight 
rate and be restored to the first-out position. 
They will not be called again until they are res ted 
and it is recognized that other crew(s) may be 
called around them without penalty while they are 
resting. 

NOTE: The prov1s10ns of Paragraphs (a) and 
(b), above, do not apply to individual 
extra rnen when the call and release 
occurs at their Extra Board terminal; 

·but, instead, such extra men will be 
handled (and paid) in accordance with 
applicable system agreement rules. 
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(c) An interdivisional crew will not be considered 
"runaround" when the runaround is because of 
equalization, rest or other reasons specified in 
this Agreement. 

Interdivisional train crews and Firemen shall, 
upon written request, be restored to proper turn 
at the next terminal if possible (if not possible 
there, they may file written request upon return 
to home terminal) if they do not tie up at a terminal 
in the same order that they were .called at the 
home terminal. Interdivisional crews will not be 
exchanged in a terminal to avoid runaround and 
when such a "runaround" does occur, no penalty 
payment is due. (Exception: The Carrier may 
exchange the crews when, in its judgment, the 
first crew called is being delayed to the extent 
that further delay may jeopardize their availability, 
under the law, to complete the run to their destina
tion terminal.) Thus an interdivisional train crew 
or Fireman "runaround" at the initial terminal 
(account of a following crew preceding them out 
of the t~rminal, being called and released, or 
called and not used), on line of road, or at the 
final terminal will be restored to proper turn by 
someone on the train crew or by the Fireman 
advising the Caller, in writing, within one hour 
after they register off duty (or register their arrival, 
when deadheading). 

10. An interdivisional crew, at their away-from-home 
terminal, may be called to deadhead at any time after 
their arrival, regardless of their standing in relation 
to at-home crews and the normal crew rotation, 
except they must be called first-in/first-out in 
relation to other crews from the same seniority 
district. When 2 away-from-home interdivisional 
crews are to be called for the same train (one to 
work and one to deadhead), if one of the crews is 
not rested and the other one is rested, the rested 
crew will work the train and the unresled crew will 
deadhead. 
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Extra men will protect vacancies on the interdivi
sional crews of their own seniority district and the 
employes assigned to these crews will lay off and 
report at the crew 1 s home terminal {and Extra 
Board point), except in cases of sickness. If a 
regular man lays off account sickness at the away-· 
from-home terminal and there is insufficient time 
to deadhead an extra man (without pay) by train to 
protect the vacancy, an extra man at the vacancy 
point shall protect the vacancy and then be dead
headed back to his home Extra Board point with 
deadhead pay. 

(b) Crews composed of extra men will be used when 
assigned interdivisional crews are not available 
to protect the service. The use of such extra 
crews will be done, as far as practical, in a manner 
that will assist in arriving at the desired equaliza-
tion between the seniority districts. When such 
extra crews are used, they will be worked in the 
same manner as an assigned interdivisional crew 
until they return to their home terminal. 

(c) Emergency Conductors who are assigned to inter
divisional service as Brakemen will not be used 
as Emergency Conductor in other than interdivi
sional service if there is any other qualified em
ploye available for such service. Conductor 
vacancies in interdivisional service will be filled 
in accordance with Article 21, Section A of the. 
system Conductors 1 and Brakemen 1 s Schedule. 

12. (a) Except as otherwise provided herein, pool crews 
that are called to operate solely on one subdivision 
or between presently existing district terminals 
of that one subdivision shall be "Short Pool Crews 11 

from that seniority district (as presently constituted). 
If 11 Short Pools 11 are not maintained, or where main
tained but not available, a "bum" crew made up of 
extra men from that subdivision will be called and 
used. 
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(b) Except as otherwise provided in this Section, all 
unassigned work train (which includes wrecker) 
service on interdivisional territory will be pro
tected by "Short Pool Crews," if maintained and 
available, but otherwise by "bum" crews compo·sed 
of extra men from that subdivision. 

(c) Crews on interdivisional runs may be used en route 
to perform miscellaneous work train service for 
which an arbitrary allowance is paid. They will not 
be used in other wrecker or work train service, 
except as provided in this Agreement. 

(d) A crew in interdivisional service may handle the 
wrecker provided the wrecker is to be handled 
through a former away-from-home terminal. 
When the wrecker is handled by a crew in inter
divisional service, such crew will berelieved by 
a "Short Pool Crew" (or "bum" crew) at end of 
tour of duty if another crew is required. The crew 
in interdivisional service that handled the wrecker 
will not be turned back to its originating terminal 
but wiH_work or deadhead to the opposite terminal. 
,W.hen the wrecker is released, it may be returned 
to its assigned terminal (if interdivisional service) 
by using an interdivisional crew called to work or 
deadhead to the wrecker and return it (deadheading 
and working to be in one and the same direction) to 
its assigned terminal. 

Except when required by law, interdivisional pool 
crews called in interdivisional service will not be 
tied up between terminals of their runs or turned 
back to initial terminal, except when their move
ment is prevented (e. g., engine failure and derail
ment of their train) or their route to destination is 
obstructed or impassable (e. g., wrecks and wash
outs). If the crew is returned to the initial terminal, 
the crew shall. be restored to first-out position 
(available after rested). Subject to the foregoing 
exceptions, interdivisional pool crews will not be 
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tied up en route unless and until it is apparent that 
they do not have time to complete their run. Inter
divisional pool crews tied up under that law will be 
towed or deadheaded back to their initial terminal 
or on to their final terminal, as soon as possible, 
except that when such crews are tied up en route 
because their train's movement is prevented or 
their route is obstructed or impassable, they may 
be required to take rest and then handle their train 
to the crew's final terminal. 

(f) If the relief crew is to be used and the tie-up (as 
provided above) occurred before the interdivisional 
crew traversed the initial subdivision, the relief 
crew shall be a "Long Pool Crew" called in inter
divisional service out of the originating terminaL 
If the tie-up occurred after the interdivisional 
crew traversed the initial subdivision, the relief 
crew shall be a "Short Pool Crew" from the seniority 
district on which the tie-up occurs. If "Short Pools" 
are not maintained, or where maintained but not 
available, a "bum" crew made up of extra men will 
be call~d and used. This provision shall not prevent 
the Car:rier from having crews exchange or consoli
date trains en route. 

{g) Existing pay rules relating to the crew that is tied 
up en route, and then towed or deadheaded into 
terminal, shall apply. 

13. Crews or individuals deadheading in interdivisional 
service will be paid under present agreement rules, 
except that: { 1) all deadhead mileage over 1 00 
miles will be paid at the deadhead rate established 
for the first 100 miles and (2) the 50-mile mini
mums contained in the Conductors' and Brakemen's 
Schedule shall not apply. 

14. When a crew in interdivisional service is involved 
in an occurrence in regard to which a disciplinary 
investigation is held, the Carrier may hold the 
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investigation at other than the crew's home terminal 
but in such event will allow deadhead pay to and 
from the point at which the investigation is conducted, 
regardless of whether or not the individuals are 
held to be responsible for the occurrence (i. e. , 
issued discipline). In such event, the Carrier will 
also furnish or arrange for train or passenger 
vehicle transpo-rtation to and from .the investigation 
point. If required to remain overnight at the investi
gation point, the crew will be permitted to obtain 
lodging at the designated facility at Carrier expense 
and, in such event, will also be entitled to reason
able meal expense (supported by receipts) actually 
incurred at the investigation point. Compensation 
for time lost or time for attending the investigation 
will be determined under existing agreement rules; 
provided, however, that deadhead pay for going to 
and from the investigation and pay for attending the 
investigation shall be included in computing loss of 
earnings. 

15. The conditions and provisions contained in the 
January 27, 1972 National Agreement shall apply, 
including but not limited to Article XII, Section 3, 
and Article XIII (except as otherwise provided in 
this Agreement). In connection with Section 3 (d) of 
Article XII, the Carrier will notify a "Long Pool 
Crew" when they are called (for service or dead
head) if it is intended that they will stop to eat en 
route; otherwise, they are to understand that they 
will run through without stopping to eat and will be 
entitled to the $1. 50 allowance. 

16. (a) Existing overtime rules, insofar as they apply to 
employes in interdivisional pool crew service, are 
revised to read as follows: 

On interdivisional runs of 200 miles or less, 
overtirne will begin at the expiration of 8 
hours. On runs of over 200 miles, overtime 
will begin when the time ori duty exceeds the 



- 15 -

miles run divided by 25 or, in any c'ase, 
when on duty in excess of 10 hours. Over
time will be paid for on the minute basis at 
3/16ths of the daily rate per hour. 

(b) Existing agreements concerning "Initi'al Terminal 
Delay-Freight, 11 insofar as they apply to employes 
in interdivisional service, are revised to read as 
follows: 

Initial terminal delay shall be paid on a minute 
basis to employes in through freight service 
after 30 minutes unpaid terminal time has 
elapsed from the time of reporting for duty up 
to the time the train leaves the terminal, at 
1 /8th of the basic daily rate, according to the 
class of engine used, in addition to the full 
mileage, with the understanding that the actual 
time consumed in performance of service in the 
initial terminal for which an arbitrary allowance 
of any kind is paid shall be deducted from the 
initial terminal time under this rule . 

... 
NOTE: The phrase "train leaves the terminal 11 

means when the train actually starts on 
its road trip from the track where the 
train is first made up. However, if the 
train is moved off the assembly track 
for the convenience of the company and 
not with the intent of making a continuous 
outbound move (i.e., spotting for service 
of mail, switch out bad order car,· etc.), 
initial terminal time will continue until 
the continuous outbound move is actually 
started. The continuous move is not 
disrupted when train is stopped to permit 
the lining of a switch or because block 
signal is against them. 

Where mileage is allowed between the point of 
reporting for duty and the point of departure from 
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the track on which the train is first made up, 
each mile so allowed will extend by 4. 8 minutes 
the period of 30 minutes after which initial 
terminal delay payment begins. 

EXCEPTION to the provisions of this Paragraph 
(b): Interdivisional crews called to report at Ft. 
·worth to deadhead to Irving,. who operate a train 
out of Irving to Madill, shall be allowed Initial 
Terminal Delay after 75 minutes computed from 
the time they are instructed to. report at Ft. 
Worth up to the time their "train leaves the 
terminal!' at Irving (subject also to the deduction 
of time for which an arbitrary is paid at Irving 
and the other exceptions contained in this rule). 

NOTE: The phrase "through freight service, 11 

as used in this rule, does not include 
pusher, helper, mine run, shifter, 
roustabout, belt line, transfer, work, 
wrecker, construction, circus train 

. (paid special rates or allowances), 
road switcher, district runs, local 
freight and mixed service. 

·when road overtime accrues during any trip or 
tour of duty, in no case will payment for both 
initial terminal delay and overtime be paid, but 
whichever is the greater will be paid. 

When a tour of duty is composed of a series of 
trips, initial terminal delay will be computed 
on only the first trip of the tour of duty. 

(c) When overtime, initial terminal delay and final ter
minal delay accrue on the same trip, allowance will 
be the cornbined initial and final terminal delay time, 
or overtime, whichever is the greater. 

17. Lodging will be fu.rnished at the existing agreed upon 
facilities when interdivisional crews are tied up at 
other than their home terminal under the provisions 
of existing agreements. 
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18. Upon request· of a General Chairman or the Director 
of Labor Relations {other representatives may later 
be designated by mutual understanding), conference 
will be held immediately in regard to the operation 
of these interdivisional crews. 

19. (a} Any {separately or collectively) of these interdivi
sional service operations not now being operated 
may be inaugurated upon 15 days' advance written 
notice by the Carrier. The crews that are to pro
tect interdivisional service (and the "Short Pool 
Crews," if any are to be initially established) will 
be bulletined (or rebulletined, for existing pool 
crews) prior to the inauguration of such service 
so that assignments are effective the day before 
such service is to be inaugurated. 

(b) A Conductor-Pilot will be furnished only to ''Long 
Pool Crews" initially assigned to protect interdivi
sional service, for that portion of the run that is 
not on their seniority district, until the crew has 
made 2 round trips, Article 9 of the Conductors' 
and Br~kemen's Schedule to the contrary notwith
standing. The Carrier may, if it desires, work 
the Conductor-Pilots through to the crews' destina
tion. on a continuous miles or hours basis. 

(c) In the event a Fireman or Brakeman who is in 
service on the date this interseniority district 
service is begun is required to "learn" that portion 
of the road which is not on his seniority district 
as a condition to his taking assignment on an inter
divisional crew or an Extra Board protecting same, 
he shall be paid for time spent in such "learning 
the road" the same as if he were working. 

20. (a) Regular relief assignments (crews or individuals) 
may be established to protect rest day relief work 
on locals or road switchers assigned at Irving. If 
there is an insufficient number of rest days available 
for such a regular relief assignment, the Carrier 
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can create additional day(s) of work (that are not 
relief on any particular regular assignment) in 
order to permit the establishment of the relief 
assignment. 

(b) If there is not sufficent work solely as Brakeman 
or solely as Conductor to permit the creation of 

· such an assignment solely in the one craft, a com
bination Conductor /Brakeman relief assignment 
may be created and bulletined as a Conductor 
assignment. Such combination relief assignments 
shall be paid Conductor rate of pay each assigned 
day. 

21. (a) This Agreement shall be construed as a separate 
Agreement by and on behalf of the Carrier insofar 
as the Conductors 1 and Brakemen 1 s Schedule and 
the Firemen 1 s Schedule Agreements are concerned. 

(b) This Agreement cancels and supersedes any other 
Agreement (except the National Agreement and 
except as otherwise specified in this Agreement) 
previously made in connection with interdivisional 
service' on these territories. 

(c) Nothing in this Agreement is intended to require the 
use of a Fireman where such use is not required 
under the provisions of the National Manning Agree
ment. Similarly, the filling of Brakeman and 
Yardman vacancies shall be governed by and subject 
to the provisions of the Crew Consist Agreement 
effective August 1, 1980. 

22. (a) The Carrier will attempt to give employes (who do 
not move their residences from Sherman to Madill 
and who are assigned at Madill) a 2-hour advance 
call when they are being called to go on duty at 
Madill. It is recognized that this may not be prac
tical or possible in all cases, but a good-faith effort 
will be made. 
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(b) When calling the al· JVe-referred to ern.ployes at 
Shennan (and vicinity) the Carrier shall as sun1e 
any expense for telephone toll charges to call the 
em.ploye at Sherman, but the individual em.ploye 
shall be liable for any toll charge between 
Sherman and his residence. 

23. Madill, Oklahoma., will be a c01nmon station foi· 
all road. crews operating in to and out of that point 
and those road crews 1nay be required to perforrn 
any work at this location. (Exception: Hugo 
District crews will he perm.ittecl to perform only 
that work; at Madill that they could perfonn prior to 
the date of this Agree1nent.) Should· yard service 
be established, it will be subject to the exercise 
of "prior rights" of Sherman District employes. 

Signed at St. Paul, Minnesota, ¥ ")..Q ; 1981. 

FOH: BUHLINGTON NOHTHEHN INC. 
(Former St. Louis-San Francisco Railway 

. Company) 

By: . ~~~~~ 
~~t Vice Pr;;id~~ 

FOR: Conductors, Brakemen, Yardmen, and Firemen 
represented by UNITED TRANSPORTATION UNION 

By: 
~eneral Chai.rrnan 
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Madill to Fort Worth 

(Mileage adjustments to be made the 1st and 16th day of each month) 

Round Trips Total Number 
Started Crews 

0 - 6 1 
7 - 12 2 

13 - 19 3 
20 - 25 4 
26 - 32 5 
33 - 38 6 
39 - 45 7 
46- 51 8 
52 - 58 9 
59 - 64 10 
65 - 71 11 
72 - 77 12 
78 - 84 13 
85 - 90 14 

91 - 96 15 
97 - 103 16 

104 - 109 17 
110- 116 18 
117 - 122 19 
123 - 129 20 
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Tulsa to Madill 

(Mileage adjustments to be made the 1st and 16th day of each month) 

Round Trips Total Number 
Started Crews 

0 - 5 1 
6 - 10 2 

11 - 15 3 
16- 20 4 
21 - 25 5 
26 - 30 6 
31 - 35 7 
36 - 40 8 
41 - 45 9 
46 - 50 10 
51 - 55 11 
56 - 60 12 
61 - 65 13 
66 - 70 14 
71 - 75 15 
76 - 81 16 
82 - 86 17 
87 - 91 18 
92 - 96 19 
97 - 101 20 

102 - 106 21 . 
107- 111 22 
112- 116 23 
117-121 24 



MEMORANDUM OF AGREEMENT 

BETWEEN 

BURLINGTON NORTHERN RAILROAD COMPANY 

AND 

UNITED TRANSPORTATION UNION 

WHEREAS the April 20, 1981 Tulsa-Madill-Fort Worth Interdivisional Run Agreement 
contained no provision for the continuation of a Brakemen's Extra Board at Madill, 
Oklahoma, when Sherman Subdivision "prior rights" employees are all assigned to regular 
positions; and 

WHEREAS the parties desire to maintain a Brakemen's Extra Board at Madill, Oklahoma, 
to protect vacancies on assignments operating over the former Sherman Subdivision: 

IT IS AGREED: 

1. A Madill Brakemen's Extra Board may be established and maintained in 
accordance with Article 19, Section A of the Conductors' and Brakemen's 
Schedule. 

(a) Madill shall be the home terminal for employees assigned to the 
Madill Brakemen's Extra Board. 

(b) So long as the Madill Brakemen's Extra Board is being 
maintained, employees assigned thereto will protect all extra 
work on the former Sherman Subdivision. 

(c) Establishment and maintenance of the Brakemen's Extra Board 
will not result in modification of the August 1, 1980 Crew 
Consist Agreement, nor will this agreement modify or expand 
any existing "prior rights" seniority entitlements contained in the 
April 20, 1981 Agreement. 

2. In addition to the bidding and displacement rights contained in the system 
schedule rules, Tulsa-Madill-Fort Worth employees will be allowed exercise 
of seniority between the extra boards maintained at those three home 
terminals as follows: 

(a) For each of these terminals, the Crew Caller will maintain a list 
of those employees who have signified in writing (with a copy to 
the Local Chairman) their desire to be assigned to that extra 
board. 

(b) When that extra board is increased, the senior employee(s) on 
that list will be assigned with "prior rights" employees being 
given preference on their "prior rights" district. 
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Signed at Englewood, Colorado, this 22nd day of February, 1990. 

FOR: 

By: 

Burlington Northern 
Railroad Company 

FOR: United Transportation Union 



MEMORANDUM OF AGREEMENT 

BETWEEN 

BURLINGTON NORTHERN RAILROAD COMPANY 

AND 

UNITED TRANSPORTATION UNION 

In connection with and in consideration of the Agreement of this date providing for the 
establishment of a Madill, Oklahoma Brakemen's Extra Board; 

IT IS AGREED: 

1. Sherman Subdivision "prior rights" employees force assigned to assignments 
home terminaled at Ada, Oklahoma, will be allowed the use of company
provided lodging at no expense to the employee, up to a maximum of the 
number of days the force-assigned employee works on the assignment. 

(a) This agreement does not provide for a cash allowance in lieu of 
lodging. 

(b) A force-assigned employee receiving company furnished lodging at 
Ada under this Agreement will not be eligible for such lodging 
during the time that any junior employee is permanently assigned to 
a regular assignment (i.e.,· not the Extra Board) which the force
assigned employee could hold at Madill. 

Signed at Englewood, Colorado, this 22nd day of February, 1990. 

FOR: 

BY: 

Burlington Northern 
Railroad Company 

y 

irector, Labor Relations 

FOR: United Transportation Union 



::::: BURUNGTON NORTHERN RAILROAD "' 

LABOR RELATIONS DEPARTMENT 

Mr. A. M. Lankford 
General Chairman, UTU 
227 East Sunshine Street, Suite 101 
Springfield, MO 65807 

Dear Mr. Lankford: 

373 Inverness Drive South 
Englewood, Colorado 80112 
Telephone (303) 220-3444 

February 22, 1990 

The purpose of this letter is to confirm our conversation that in connection 
with the agreement of this date providing for the establishment of a Madill, 
Oklahoma Brakemen's Extra Board, the following understanding was reached. 

As you know, the Fort Worth Division employees identified on the attached 
list signed an individual agreement when they transferred from their home 
seniority district to other seniority districts on the Fort Worth Division. 
Under the terms of the individual agreements, the employees agreed to be 
treated as "new hires" under the terms of the 1985 UTU National Agreement 
insofar as all aspects of compensation are concerned while employed on the 
new seniority district. It is understood that on the effective date that the 
Madill Extra Board Agreement is adopted, these employees will be 
immediately accelerated to 100% pay and the agreements signed by these 
employees will be rescinded effective upon the adoption of the Madill Extra 
Board Agreement. These employees will hereafter be treated as having 
transferred seniority districts under the applicable terms of the Schedule 
Agreement. It is further understood that the affected employees are not 
entitled to backpay as a result of this letter of understanding. 

This understanding applies only to the extent specified and does not serve to 
alter any other provisions of the collective bargaining agreement which apply 
to employees who transfer between seniority districts on or after October 31, 
1985. 

This understanding is made without prejudice to either parties' position and 
will not be referred to by eith r party in any other case or circumstance. 

7 

i~Lc' :,~-
--' 
avid W. Kent 

Assistant Director 
Labor Relations 

Agreed to: 
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united tPansporlation union 

Mr. Reynolds, 

JOE L SCIVAtt Y 
Rt 1 Bo)( l20A 

fl!ecliU, OK 73446 
Pl:l. {4Q5} 795-/236 

17 ~ 7-Y.~ -or 

Enclosed is a copy of the·) equilization agreement, ;_for. 
Brakemen on the Madill-Irving Locals, for your approval. 
The company immediately put it into affect~ 

~ater~all~ yours, 

J~t~4 
J;L. :Scivari.y 
L.:C.- B 949 

ttECElVED 

AUS 031984 
OFFICE: GE:N. CHM. 

UNITED TRANS. 
UNION 

. ·' 



. , , ,.:. ··.x. "' 
~ t.; ' ,, "' ~ '") ,. 

Jv"'t l SCIV AU Y 
Rt 1, P..cx 12CA 

Ui.M1, OK 73-MS 
f'1t («<SJ 195-22:16 

MEMOHANDm·J OF . AGR:SENENT 

IT IS AGHEED; 

(l)uLocal service between Madill and Irving will be maintained 

by two crews. One crew working out of Madill and One working 

out of Irving. 

( 2). 'J.lhe cr"Gw working out of Irving will consist o ftwo Fort 

Worth Brakemen. 

The crew working out of Madill wi·ll be maintained by 1 l·1adill 

Bral~eman for 12 months, and one Hadill brakeman for 32 weeks, 

and one Fort\'Jorth brakema.'1 for 21 weeks .. ~ 

(3). One brah.:.eman job will be assigned to Fort Worth men July 
<., 

20, and resigned to Madill men on December 14. 

Signed for Brakemen. 

···,. 
Date. ___________ ~_·_ 

Date. 



· .. 

W. REYNOLDS 
Gene~al Chairman 

. . 

.· BURLINGTON NORTHER~ (FORM"ER FRISCO) .. . . 
SAND SPRINGS RAILWAY . I 

227 EAST SUNSHINE, SUITE JOl · 
SPRINGFIELD, MISSOURI 65807 

. •, ~ . .. . . .:· .·,·_;; ... 

.' .. · 

• . 
··.·.·. . . •' 

: :.·: .. •' . .. 

Messrs: C. 
. .J .. 

.. ··. E~ 

.. :. 

August 3, 1984 
, .• .. 

'.'· ': ..... 
• • 0 : ••• '~ 0 ~~~~ 

W. Briggs, Local Chairman L-949 ~ 
L~ .Scivally, Local Chairman L-949 ·· · 
A. Blanchard, Local Chairman L-243 

Dear Sirs and Brothers: . 

· ... · .. 
. ' ~ .. . . . 

:.•:: 

.. · ...... . 

. ' 

As you:~ill note from my enclosed letter to ;M:~. L. R .. Burk, Regional 
Director Employee Relations, I have ·requested to confer with him in an 
effort to reduce to writing and agree to procedures for equalization <?f 
work on .trains 93652 and 93653. . 0 0 

•• 

. ·, '. ·' . ! .• 

. In my opinion,. the Agreement should properly cover all three crafts. i.e., 
Brakelnen; Conductors and Firemen •. · Therefore, it is i:ny request that· you 

....... ~ .. · 
• ·.:.- ." ~>:· ··.- .. ·. 

. .. · 

· ,immediately notify n1e ,in writing, detailing the equalization you have agreed 
to for the crafts you each represent. If you have not reached agreement 
with the Carrierl' or with.each other, advise me specifically·what you want •... 

. . ., .. -~ 

This s'ituation has gone on much too lo~g. It is· imperative that w~··now 
reach the proper ·v/dtten Agreement •. Will you please give me yol.lr earliest 
possible. responses. . .... , .. · :\::·.· 

:.. 

. .JW'R/cp 

·.·· . ·. 

cc: .D. L .. Apker, S&T-949 
R. L. Stanley. Secy. L-243 · 

: -··: 
' .. 

. . . . ; 
·. . . . . ... .. . 

· .. :ORIGINAL SIGI'lED BY. · > .'· ~ .· · · .. 
J. W. -REYNOLD$ . . 

.J. W. Reynolds 
General· Chairman · 

.... ··: 

. . . . ~ 

::·:. 

:• ..... • 

.•. 
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) 

·August -3, 1984 

·.Mr. L. R. Burk 
. Director Err:.ployee Relations 
. Burlington Northern Railroad Company 
3253 East Chestnut Expressway 

. Springfield, Missouri 65802 

Dear Mr. Burk:. 

.) 

It appears that local Carrier and Organization officers on the Fort Worth
Madill interdivisional territory are having an inordinate arr.ount of difficulty 
reducing to writing the equalization procedures in use for trains 93 652 and 
93653, tri-weekly interdivisional locals with Saturday rest days, home . 
terminaled at Irving, Texas and W..adill, Oklahoma, respectively. · · 

l .• 

Since the v:.>riting of my ;rune 15, 1984 letter on this subject, copy of which 
is attached, the only evidence I have received of an equalization agreerr.ent 
being consummated for those two ID locals is Madill, Oklaho:rr:a Local 
Chairman J. L. Scivally's letter of July 28~ 1984 with a one-legged agree-· 
ment signed by him and Fort Worth~ Texas Local Chairman E. A. Blanchard. 
Copies of those documents. are attached. We note that Local Chairman 
Scivally advises that the Carrier has placed the equalization procedure in 
effect. . . 

. ' 

The .April 20, 1981 M~morandU.m of Agreement establishing ID service 
between Fort Worth and Madill requires a written agreement to cover 
. equali~ation when ID locals are established., In my opinion, such agree
ments -should properly be made before such locals a;re established.···. 

· In my opinion, the circumstances now dictat~ the' involvement of o~r offices • 
. . ·' with an eye toward signing an agreement similar to the August 4, 1981 

Memorandum of Agreement over the signatures of Assistant to Vice President 
w. C. Sheak and the undersigned~ copy attached •. 
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) 

· Mr. L. R. Burk - 2 - August 3, 1984 

I am, this date., writing all involved UTU Local Chairman representing 
. Brakemen, Conductors 1 and Firemen on the Fort Worth-Madill ID territory, 
asking them to describe the equalization, if any, agreed to and in use for 
their crafts on trains 93652 and 93653. When I receive that information, it 
is my request that we meet immediately and consummate the appropriate 
agreement. 

This letter is written to alert you to the situation and give you time to 
contact your local officers, should you desire to do so. 

Please advise. 

Yours very truly, 

ORIGINAL SIGNED BY 

J: W. REYNOLDS 

J. W. Reynolds 
General Chairman 

JVvH/cp. 
cc: Mr. W. Williams, Division Superintendent 

Mr. Blanchard, Local Chairman 1~-243 
Mr. R. L. Stanley, Secretary L-243 

E. A. 

Mr. C. W. Briggs, Local Chairman L-949 
Mr. J. L. Scivally, Local Chairman L-949 · 
Mr.· D. L. Apker, Secretary & Treasurer L-949 

· .. :· 

·.; '·. ,· 



BURLINGTON NORTHERN RAilROAD 

SPRINGFIELD REGION 

August 13, 1984 

File: 2000-3 

Mr. J. W. Reynolds 
General Chairman, UTU 
227 East Sunshine, Suite 101 
Springfield; MO 65804 

Dear Mr. Reynolds: 

3253 East Chestnut Expressway 
Springfield, Missouri 65802 
Telephone (417) 864-2121 

RECEIVED 

AUG 141984 
OFFICE GEN. CHM. 

UNITED TRANS. 
UNION 

Reference your letter of August 3, 1984, concerning equalization 
of miles for Trains 93652 and 93653. 

I do not share in your opinion that a written agreement to cover 
equalization is required before such ID locals are established. 
Service requirements and customer demands require flexability 
and immediate response. Resolution of equalizations should not 
interfere with the operation of the Carrier. I agree, however, 
when such service requiring equalization is contemplated (and time 
permits), equalization should be addressed and resolved. 

This office stands ready to meet with you on this issue. Please 
advise date and time you wish conference. 

Sincerely, 

/.ti?~~ 
L. R. Burk 
Director Employee Relations 

WMS:ja 



. •. 
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August 14. 1984 

Mr.. L. R.. Burl' 
Director Employee Relations 
Burlington Northern Railroad Company 
3253 East Chestnut Expressway 
Springfield., MO 65802 

Dear Mr. Burk: 

This will acknowledge and reply to your letter o£ August 13, 1984, in response 
to minE:J o£ August 3, 1984~ concerning equalhmtion of miles fo:t• Trains Nos. 
93652 ancl 93653 operating between Madill, Oklahoma, and Irving, 'l'exas. 

You have stated 1n the penultirnate paragraph of your letter that a written agree
ment to cover equalization is not required before such service is established; 
howeve:r, this is not supported by the interdivisional run agreement applicable 
to that territory. Not only does the agreement contem.plate that such will be 
done but we are prepared to furnish agreements which were consummated prior 
to establishing such service, identical to the case before us .. 

This matter will be listed for conference and we will request a date and time 
for such conference in the near future. 

JWR/sw 

Yours very truly, 

ORIGINAL SIGNED BY 

J. W. REYNOLDS 

J. W. Reynolds 
General Chairman 
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BURLINGTON NORTHERN RAILROAD 

Springfield, MO 
A u gus t I 6 , I !) H ~1 

File: 2000-3 

Mr. G. W. Williams: 

Reference Mcn1orandum of /\~~l'l'<'nH'III ~;i.t.:ned April ?.0, 1981, 
establishing ID Service on tlw tcr·ritory IH~tween Tulsa and Madiil 
and between MadDl and FL Wol"lh. 

-· ., , .. , / 
r' 

Paragraph Z(c) allows regula,. ;\ssigncd ~;('r·vice to he established 
over all or parl of !.he two l<·n·ilor·i~~s \\'ilh lhc manning of the crews 
subject to equalization. 

When such service is conll~tnplakd, il iH suggested this office be 
advised so appropriate cqualizallon agreement can be made with 
the General Chairrnen hefor·<~ llw s~·rvic1· i!; :>larkd. I don't sec 
this as a prercquisite,-1)~;·(-i"l-,vill ~·lirnillilk sukH~cprc·nt. hassles. 

WMS:ja 

INTF R-n r- !=If' I= rnl\nnnl 11\llt'" ·r• ,, • • 
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October 12, 1984 

Messrs: E. A. Blanchard, Sr., Local Chairman L-243 
C. W. Briggs, Local Chairman L-949 
J. L. Scivally, Local Chairman L-949 

Dear Sirs and Brothers: 

This will have reference the disputes which have existed in connection with 
the Memorandum of Agreement signed April 20, 1981, establishing inter
divisional service on the territory between Tulsa and Madill, Oklahon1a, and 
Madill, Oklahoma and Fort ·worth, Texas* with respect to the equalization of 
n1ileage between Fort \North and Madill and Irving and 1vfadill for crews on 
work trains, locals, road switchers, etc. 

Attached is a copy of a letter dated August 16, 1984, over signature of 
Director Employee Relations .L. R. Burk, wherein he advises Tulsa bivisi.on 
Superintendent G. W. Williams that in the future befo1•e such service is 
inaugurated, the appropria.te equalization agreement must be made beforehand. 

Likewise, this letter is to be considered as instruction to each of you. 

JWR/sw 

cc: Mr. R. L. Stanley, Secy. L-243 
Mr. D. L. Apker, S&T L-949 

Fraternally yours, 

ORIGINAL SIGNED BY 
J. W. REYNOLDS 

J. W. Reynolds 
General Chairn1an 



•. 
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BURliNGTON NORTHERN RAILROAD 

Springfield, MO 
February 1. 1985 

File: 2000-1 
2000-4 
2000-5 

Mr. T. C. McClellan: 

Further reference my letter of November 21, 1984, concerning 
alternation {one-on-one) of Interdivisional service crews, 

In meeting with UTU General Chairman Reynolds on January 28, 
1985, the alternation question, when the first out crew is not rested, 
was discussed. The following language appears in all of the Inter
divisional service Agreements when such service is protected by 
two seniority districts with opposite home terminals: 

"It is recognized that crews may have to be 
used out of turn when a crew (whose turn it is) 
is not rested, but when this is necessary, an 
offsetting adjustment (in number of crews from 
the unrested crew's district) in the alternation 
of the crews will be made (as soon as rested 
crews are available) in order to restore the 
balance." 

It was agreed this provision requires the use of the next crew, 
regardless of seniority district, when the first out crew is not 
rested. 

BLE General Chairman Walpert is also in agreement. 

AJ,Jlt·T-. .... . 
L. R. Burk 

WMS:ja 

cc: J. L. Russell 

INTER-OFFICE COMMUNICATION 
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J. W. REYNOLDS 
General Chairman 

227 EAST SUNSHINE, SUITE 101 

. SPRINGFIELD, MISSOURI 65807 

BURLINGTON NORTHERl'-1 (FORMER FRISCO) 

Mr. J. J. Ratcliff 
Assistant Vice President· 

SAND SPRINGS RAILWAY 

January 2 7, 1986 

Burlington Northern Railroad Company 
3000 Continental Plaza 
777 Main Street 
Fort Worth, TX 76102 

Dear Mr. Ratcliff: 

During our conference of January 21, 22, 23 and 24, 1986, we discussed questions 
which have arisen regarding the Crew Consist protected status of conductors, brake
men and yardmen on the Tulsa-Fort Worth Seniority District, which was created by 
the topping-and-bottoming of the former Creek and Sherman District and Fort Worth 
District as a consequence of Section 3 of the April 20, 1981 Tulsa, Madill and Fort 
Worth Interdivisional Service Agreement. 

We discussed the understandings reached prior to the consolidation of the two "prior 
rights 11 districts 1 productivity funds. In my June 29, 1981 letter to you (copy attached}~ 
I summarized our several conference and telephone discussions regarding the recog
nition of the fact that those affected employees who were "protected 11 on the formerly 
separate districts would be "protected" on the entire Fort Worth-Tulsa Seniority 
District. 

In your letter of November 20, 1981 {copy attached), your file 3000-506-2, you 
advised that you had prepared an agreement "in accordance with" my letter of June 

. 29, 1981. I returned that Memorandum of Agreem.ent to you on December 11, 1981, 
with my signature, and a letter of that same date, restating the understanding 
regarding Crew Consist protection. Copies of both those documents are also attached. 
In your letter of December 16, 1981 (copy attached), you advised that the Agreement 
was completely executed and you referred to my letter of December 11, 1981. 

Vfhen we discussed this issue in conference on January 21, 22, 23 and 24, 1986, we 
wer~ in accord regarding the fact that it was the intent of the parties that the Decem
ber 15, 1981 Memorandum of Agreement made each employee who was entitled to 
"protected" status on one of the formerly separate seniority districts a Crew Consist 



... 

Mr. J. J. Ratcliff 
January 2 7, 1986 
Page 2 

''protected" employee on the entire Tulsa-Fort Worth Seniority District. We also 
agreed that the attached documents confirm that fact. 

If the above correctly recites our understanding, please sign the duplicate copy of 
this. letter and return it to me for my filesG 

JWR/sw 

AGREED: 

(fours v~ruly, 

~/,£z:~ 
J. W. Reynolds 
General Chairman 



St. Paul, Minnesota 
January 21, 1983 

File 3000-238-6 

Mr. J. K. Vaden 
Terminal Superintendent - Tulsa 
Mr. T. L. Sullivan 
Ms. S. c. Ellis 

With reference to my letter of January 12, 1983, in connec
tion with Memorandum of Agreement with the UTU signed 
January 11 and effective January 15, 1983, amending Sections 
4 and 5(c) of the Memorandum of Agreement of April 20, 1981, 
concerning Tulsa-Fort Worth Interdivisional service. 

In the sixth line of paragraph 2, it is stated: "(i.e., in 
rotation, one for one)." This statement is in error. It 
should have read: "(i.e., in rotation, one for two)." Will 
you please make these necessary corrections. 

cc: Mr •. R. L. Akins 
Mr. J. F. Moore 

c~:·;.:.-1,.::~.:: \~· ::--;-.t CJ·:~'.t . 
. lJ8l~,·L'LJ ; i~Ai\\S3 .. 

UNION: 
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MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

1. Section 5(c) of the Memorandum of Agreement signed April 20~ 
1981, concerning Tulsa - Ft. Worth interdivisional service is 
revised to the extent of eliminating the provisions for the 
Train-Mile equalization, its accumulation and the establish
ment of equalization crews on the Tulsa - Madill territory. 
This elimination will also have some effect on the percent
ages set forth in Section 4 in that there will no longer be 
this precise equalization by equalization crews. 

2. 'J.lhe definition of "Creek Subdivision employe" and "Sherman 
Subdivision employe'', as contained in Section 4 of that 
Agreement, are amended to read: 

"Creek Subdivision employes" as used in this Section 
4, means those Creek and Sherman Seniority District 
employes holding an assignment (including extra 
board) on the Creek Subdivision on April 20, 1981, 
and those employes who have relinquished their 
"Sherman Subdivision employe" status under the 
provisions of the following paragraph. 

"Sherman Subdivision employe", as used in this 
Section 4, means those Creek and Sherman Seniority 
District employes holding an assignment (including 
extra board) on the Sherman Subdivision or Sherman 
Yard on April 20, 1981, who have not relinquished 
such status. Such employes may permanently 
relinquish such status (and thereby become a "Creek 
Subdivision employe") by written notification to the 
proper Carrier officer (now the Assistant 
Superintendent at Sherman) and the Creek and Sherman 
UTU Local Chairmen." 

Signed at St. Paul, ~S,nnesota, this \\"<1 da:y o.f~ 
198"$, and effective ~a.w.~~ \S: 198,11. \...:J--\ 
FOR: Conductors, Brakemen and \ FOR: BURLINGTON NORTHERN 

Yardmen represented by RAILROAD COMPANY 
the UNITED TRANSPORTATION (Formerly St. Louis-
U I San Francisco Railway 

By: .~.~ By~~~-~~..1--~-
ra Ch~rman \ .. ..$?sMant ViCe1i?teSldent 

DSEA141,5 



J. W. REYNOLDS 
General Chairman 

BURLINGTON NORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

May 9~ 1985 

227 EAST SUNSHINE, SUITE 101 
SPRINGFIELD, MISSOURI 65807. 

Mr. J. J. Ratcliff 
Assistant Vice President 
Burlington Northern Railroad Company 
3000 Continental Plaza 
777 Main Street 
Fort Worth, Texas 76102 

Dear Mr. Ratcliff: 

This is in reference our conference discussions of May 6, 1985, concerning 
application of the crew alternation (blocking) provisions of the Four Territories; 
Tulsa, Madill, Fort Worth; Memphis, Birmingham; and Kansas City, Springfield 
Interdivisional Service Agreements. All the Agreements contain similarly 
worded requirements for crew alternation under various section numbers. 

We discussed three specific situations, and the following examples were formu
lated to express our mutual understanding of the requirements of the Agreements: 

I. An interdivisional pool crew is called at its home terminal 
(A) to work A to B and, in the normal crew rotation, stands 
for the third train scheduled to operate from B back to A. 
All concerned expect that the crew will arrive at B in time 
to secure its rest and stand for the proper block. Because 
of operational delays en route, the crew does not arrive at 
B in time to protect the block •. 

We agreed that the Carrier is not required to deadhead 
another crew from the home terminal to protect a block 
when such unforeseen circumstances are involved. The 
Agreements allow the use of a crew from the other district 
to protect that block, with an offsetting adjustment required 
as soon as rested crews are available. 



Nir.. J.. J ,, Ratcliff 2 May 9, 1985 

2.. An interdivisional pool crew is first-out at its home 
ter1ni:nal (.A) and) in the normal crew rotation9 stands 
for the thi:t'd train scheduled to operate from the away-· 
from-home terminal (B) back to A. If the crew is 
deadheaded A to B to protect the proper alternation at 
B, ·it will result in the disruption of the normal crew 
rotation at A, i.e.,, there will not be sufficient crews 
remaining at A to protect the business and maintain 
proper blocking~ 

We agreed that it is not necessary to deadhead the crew 
to protect the alternation at B in this instance, since 
doing so would only create an identical problem at A. 

3~ The facts are the same as cited in example 2, except 
that there ~ sufficient crews at A to protect the bus i
nes s and maintain proper crew alternation, and there 
is an available means to deadhead the crew to B. 

In this instance, we agreed that the 
1

crew should be 
deadheaded A to B to protect the proper crew rotation 
at B. 

1 

If the above correctly recites our understanding of the requirements of the 
Agreements, please confirm our understanding by signing the duplicate copy 
of this letter and returning it to me for my files. 

Yuz~ 
J. W. ~ynolds . 
General Chairman 

AGRE:ED TO: 

~~ .e,if~A~ · e:{;e ,6~ 
s istant Vic resi ent 



MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

1981. 

( 1) Road switcher service between Denison and Celina, 
Texas shall be manned three months per year by a 
former Creek and Sherman Seniority District con
ductor and nine months of the year by a conductor 
from the former Fort Worth Seniority District. 

(2)(a) Brakeman positions shall be filled by the former 
Fort Worth Sen~ority District on one of the positions 
twelve months per year and the other assignment six 
months per year. The former Creek and Sherman 
Seniority District will fill the second assignment six 
months per year. 

(b) If there is only one brakeman assignment it shall be 
filled in the same manner as the conductor assign
ment. 

(3) If the fireman position is filled on the assignment, it 
too shall be filled in the same manner as the conductor 
as signmer1t. 

Signed at St. Paul, Minnesota, this ~ day of !2;y!.Lsf: 

For: BURLINGTON NORTHERN RAILROAD COMPANY 
(Former St. Louis -San Francisco Railway Company) 

By: 
Assistant to Vice President 

For:· Conductors, Brakemen, Firemen and Yardmen 
represented by UNITED TRANSPORTATION UNION 

. I \' 

I' 



MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

1981. 

For: 

(1) Local service between Ada and Okmulgee, Oklahoma, 
shall be manned three months per year by a former 
Sherman District conductor and nine months of the year 
by a conductor from the form.er Tulsa District. 

(2) (a) Brakeman positions shall be filled by the former Tulsa 
District on one of the positions twelve months per year 
and the other assignment six months per year. The 
former Sherman and Tulsa District will fill the second 
assignment six months per year. 

(b) If there is only one brakeman assignment it shall be filled 
1n the sarne manner as the conductor assignment. 

(3) (a) In the event there are i10 bids r·eceivcd from conductors 
or brakemen, force assignn1ents will be n1ade fron1 the 
district to which the work is allocated at that tirne. 

( 4) 

(b) Vacancies to be filled by the extra board(s) will be protected 
in the sarne n1anner. 

If the fireman position is filled on the assignment, it 
too shall be filled in the same rnanner as the conductor 
as signm.ent. 

Signed 
. t.!v ,{\ 

at St. Paul, Minnesota, this ~day of _J.2;d_--A:-k.\.}-~, 

For: 

By: 

BURLINGTON NORTHERN RAILROAD COMPANY 
(Forrner St. Louis -San Francisco Railway Company) 

By: 

Conductors, Braken1en, Firemen and Yardmen 

r0_epl-f0r7n.ted by ~~ED TRANSPORTATION UNION 

~~-:t--. ~t--'-
-__:::;=--- ---::r"-/-- -------------------

/ "General Chai rrnan 



J. Vi. REYN·JLDS 
Gener<Jl C~ai,.man 

Mr. E. A. Blanchard, Sr. 
Local Chairn1an L-243 
5064 Avery Lane, Box 72602 
Le .. visville, Texas 7 50 56 

Mr. J. L. Scivally 
Local Chairman L-949 
Route 1, Box 120A 
Madill, Oklahon1a 73446 

Gentlemen: 

SN~D SPR!i'-:GS RAILV/AY 

June 15, 1984 

227 E/,ST SUt..JSHit,lE. SUITE lQl 

SPRINCO''IELD, tv'.!SSOURI 65807 

This will have reference Local Chairman Scivally's telephone conversation at· 
8:30 a.m., June 7, 1984, and Local Chairman Blanchard 1 s telephone conver
sation at 4:10 p. rn., June 14, 1984, with the undersigned; in regard to the 
mc::.nner in which Local 93652 (Irving to Madill) and Local 93653 (Madill to 
Irving), tri-weekly locals which work Sunday through Friday with rest days 
on Saturdays, are being bulletined without provisions for equalization of 
mileage equities. 

In n~y telephone conversation \vith Local Chairman Scivally he advised n1c that 
the former Local Chairmen had waived the equalization provisions to these 
assignments, at which time I informed him that this office had no knowledge 
of any agreement, and that if such an agreement did exist it was not valid 
unless it was a written instrument countersigned by the Director of Labor 
Relations and the undersigned. Local Chairman Scivally advised me that no 
written docun1ents existed, and it was simply a gentlemr::n's understanding. 
He then requested inform.ation for the proper procedures for bnplementing 

·an equalization agreement to afford the proper equities to the respective prior 
rights districts. 

I infonncd Local Chairn1an Scivally that he should innnediately contact all of 
the involved Local Chairrnen and arrange for a rnecting wil:h the prope~ r 
Carrier officer, i.. e., the Superintendent or his dc~signaled representative, to 
consnnnn2.te an agrcernc~nt to equally di stribnte the equity between the tw,> 

clistrictfj. I furthc~r inforrncd hhn ~l1aL anyLinl(~ an a~;sig1\rncnt: i::; put on tl1etl 



Messrs. Blanchard and Scivally 
June 15, 1984 
Page 2 

operates over two or more prior rights districts, such an equalization 
agreement, prorating the equity mileage to the respective prior rights 
districts, should be made; and that such agreement must be made between 
all of the parties involved, i.e., the appropriate local Carrier officer, all 
of the involved Local Chairmen, and subject to the approval of the Director 
of Labor Relations and the undersigned, 

When I received Local Chairman Scivally's telephone call on June 7, it was 
the first knowledge this office had that an assignment had been put on without 
a mileage equity agreement. 

In my telephone conversation with Local Chairman Blanchard on June 14, he 
read to me a proposed Local Memorandum of Agreement which apparently 
had been drafted by Local Chairman Scivally, requesting that Local Chairman 
Blanchard sign the agreement so that he could send a copy of it to me. Local 
Chairman Blanchard advised me that he did not concur with the agreement, 
and I instructed him not to sign the agreement as it was not being handled in 
accordance with rny prior advice to Local Chairman Scivally, which is in 
accordance with the Agreements. 

There are no provisions in the Agreements to waive the equity which must be 
equalized between two or more prior rights districts; however, the Agreement 
does contemplate that when such assignments are made, mileage equity agree
ments will be rnade prior to the assignment of such jobs or runs. As a matter 
of fact, to my knowledge on all other assignments such agreements have .been 
rnade, and I am attaching a copy of one of those Agreements effecting a road 
switcher between Denison and Celina, Texas,. signed August 4, 1981. 

By copy of this letter to the other Local Chairmen as well as the identified 
local Carrier officers, this is to advise that an agreement should be consum
mated im1nediately to prorate and equalize work equity between the two prior 
rights districts. and we respectfully request the full cooperation of the local 
Carrier officers. 

Und.er no circun1stances should mileage equity be waived except if a prior 
rights ernployee does not bid in an assignment. For exarnple, if an assignrnent 
is bulletined for a Ft. Worth Conductor and two Madill Brakemen and no bids 
are received fron1 a Ft. Worth Conductor; then a Madill Conductor can work 
the assignment if he so desires, resulting in the Ft. Worth District forfeiting 
the xnileage during the time the Madill Conductor is on the assignment. 
Should a Ft. Worth Conductor desire to place on the assignrnent at a later 
date, he can only do so providing the job is still bulletined to the Ft. Worth 
District and he has a live bump. 



Messrs. Blanchard and Scivally 
June 15, 1 984 
Page 2 

As a matter of informa.tion all of the schedule working Agreements provide 
that all local agreements signed between the local Carrier officers and the 
Local Chairmen be approved by the Director of Labor Relations and the 
undersigned. Also as a matter of information to the Union officers, the 
organic law of the UTU Constitution so holds. 

If the local Union officers and Carrier officers cannot resolve this issue, 
you should notify this office immediately, and we will certainly resolve the 
dispute with an equity agreement. 

JWR/cp 

cc: Mr. J. L. 
Ms. s. c. 
Mr. J. K. 
Mr. T. L. 
Mr. R. L. 
Mr. c. w. 
Mr. B. c. 
Mr. D. L. 

Yours very truly, 

O'l:GINft:L 8.1GNW BY 

~J. '\.:'\,.. r:.; F::\ir.Jcn_os 

J. W. Reynolds 
General Chairman 

Russell, Director of Labor Relations 
Ellis, Regional Manager- Labor Relations 
Vaden, Division Superintendent 
Sullivan, Assistant Superintendent 
Stanley, Secretary L-243 
Briggs, Local Chairman L-949 
Painter, Local Chairrnan L- 949 
Apker, Secretary & Treasurer L-949 
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MEMORANDUM OF .AGREEMENT 

IT IS AGREED: 

1981. 

(1) Road switcher service· between Dc:nison and Celina .. 
Texas shall be manned three months per year by a 
former Creek and Sherman Seniority District con
ductor and nine months of the year by a conductor 
from the former Fort Worth Seniority District. 

(2)(a) Brakeman positions shall be filled by the former 
Fort Worth Seniority District on one of the positions 
twelve months per year and the other assignment six 
months per year. The former Creel<;: and Sherman 
Seniority District will fill the second assignment six 
months per year. 

(3) 

(b) If there is only one brakeman assignment it shall be 
filled in the same manner as the conductor assigt?-
ment. 

If the firernan pos~tion is filled on the assignment, it 
too shall be filled in the sarne manner as the conducto:r: 
as signrrtel).t. 

... 

Signed at St. Paul, Minnesota, this ~z! .. 1. day of ~_,;(.,...._:S:~~~=~----·" 

For: BURLINGTON NOHTHERN RAILROAD COMP-ANY 
(Former St. Louis -San Francis co Rai.lway Company) 

By: --------"'~·/ c c9:_~---~·-
Assistant to Vice President 

For: Conductors. Brakemen, Fircrncn and Yardrnen 
re·presented by UNITED TRANSPOHTATION UNION 

By: 

\ \. 

.. 

- . 
~ - . 



J. W. I~EY~IOLDS 

General Chairman 

227 EAST SUNSHINE, SUITE 101 

SPRINGFIELD, MISSOURI 65807 

BURLINGTON NORTHERN (FORMER FRISCO) 

Mr. C. W. Briggs 
Local Chairman L- 949 
Box 253 
Cartwright, Oklahoma 74731 

Dear Sir and Brother: 

SAND SPRINGS RAILWAY 

August 17, 1984 

This will acknowledge and reply to your letter of August 11, 1984, which is 
partially in response to ours of August 3, 1984, in regard to the eq.ualization 
of mileage on Trains 93652 and 93653. 

I appreciate the information that you have furnished that the jobs have been 
abolished and that there is no need for an agreement to equalize the equity of 
those assignments. However, in the future when a job is going to be bulletined 
which traverses more than one "prior rights 11 district and/or seniority district, 
an agreement to equalize the equity between the separate districts should be 
made prior to the bulletining of the assignment. 

I have handled this matter with Labor Relations, and they are in full agree
ment with what I have said above, and they are instructing the Carrier officers 
on each territory to enter into equalization agreements prior to the bulletining 
of any such assignment so that opportunities can be granted to each party to 
work off any assignment equity to which they are entitled. 

JWR/cp 
cc: E. A. Blanchard, Sr., LC-243 

J. L. Scivally, LC-949 
D. L. Apker, S&T-949 

Fraternally yours, 

C;n;o;Nl.l .. ~:;i(~!\JED BY 

J F!EVNOLD;;; 

J. W. Reynolds 
General Chairman 



.. 

8524 Whitney 
Fort \~orth, Texas 76108 

united tPan rnnatton unien 

Mr. J.W. Reynolds 
General Chairman 
United Transportation Union 
227 East Sunshine, Suite 101 
Springfield, Missouri 65807 

Dear Sir and Brother: 

March 7, 1985 
RECEIVED 

MAR 111985 
OFFICE GEN. CHM, 

UNITED TRANS, 
UNION 

This letter is in regards to the Ft. Worth-Madill Equalization Assignment. As I 
understand it, when 3500 miles are accumulated the youngest pool turn on the Madill 
end is to be bulletined to the Ft. Worth employees. Is this correct? The reason 
that I inquire is because if it is correct, then this situation is being completely 
mishandled. This is how the situation has been handled in the past. For example: 

On the Madill-Ft.Worth run there are usually three pooi turns. 3500 miles are aco
umulated. A bulletin is posted for a Madill-Ft. ~lorth Equalization turn to be 
maintained by Ft. Worth employees. When this bulletin is assigned, you now have 
four Madill-F.T.Worth pool turns. 

As I understand it, and if I am correct, there should still only be three pools. 
Also, in the past, this extra pool has. been left on during the entire life of the 
Equalization Assignment, thus leaving the Ft. Worth crewmen who are actually at a 
away from home terminal in terms of where they live, at the motel in Tishimingo, 
Oklahoma for periods in excess of 50 hours. · 

Also, am I correct.to assume that the l~dill Local Chairman is bound by the same 
start table as the Fort Worth Local Chairman? It personally took me two days to 
reduce the Madill pools by 1 pool account the starts did not call for four pools. 
I inquired to Mr. Scivally as to why a pool had not been pulled off, and He replied 
that the Madill Sub. did not have to pull off a pool if they felt that it would 
benefit them better to leave it on. I replied that it would be no benefit to the 
Equalization Assignment and that a pool would have to be pulled off. Only after 
I persistently appealed to Trainmaster Payne about this was the pool pulled offc 

I trust that you will find this information interesting and any help that you 
give will be extremely appreciated. 

Fraternally yours, 

s!Je,R!J~ 
Gary e. Gibson 
Local Chairman #243 

'i 



Mr. G. c. Gibson 
Local Chairman L-243 
8524 Whitney 
Fort Worth, TX 76108 

Dear Sir and Brother; 

March 15, 1985 

This will acknowledge and reply to your letter of March 7, 1985, wherein 
you make inquiry concerning the proper application of Section 5 (c) of the 
Madill Interdivisional Run .Agreement, signed Aprll ZO, 1981, concerning 
interdivisional service between Fort Worth, Texas and Madill. Oklahoma, 
and between Madill and Tulsa., Oklahoma. 

You are correct that when 3500 miles are accumulated, the junior ID pool 
crew on the She:r.man Subdivision will be bulletined to Fort Worth Subdivision 
employees. Section 5 (cl of the Madill ID .Agreement reads in part as follows: 

.. 
"• •• When 3, 500 miles are thus acciunulated, the 
junior interdivisional pool crew • • w ·will be bulletined 
to the Ft. Worth Subdivision, ••• " (underscoring 
ours) 

In reviewing your letter, it appears that the handling of the crews has not 
been in compliance with the above but instead the Madill employees have 
been putting on a fourth pool crew to be assigned to Fort Worth employees. 
This being eo, it is incorrect and the only time a pool is to be added is in 
accordance with the start tabl:ea. For example, when the 3500 miles is accum
ulated and there are only three pools in the turn, the m.ost junior pool of those 
three Madill pools is bulletined to Fort Worth employees. The Madill employees 
on the most junior pool at the time it is bulletined to Fort Worth remain on the 
assignment until the bulletin expires. If no Fort Worth employees bid in the 
equalization assignment, then the Madill employees on the assignment remain· 
thereon. For example, 1:£ only a Fort Worth conductor bids on the assignment, 
he would relieve the Madill conductor and the two Madill brakemen would remain 
thereon. The same would be applicable if only a brakeman bid on the assignment. 



Mr. G. C. Gibson 
March 15, 1985 
Page Z 

Under no circumstances do you put on an extra pool for the equalization crew; 
but as heretofore stated, you bulletin the most junior Madill EO<?~ which is 
already assigned. 

You also inquired if the Madill employees are bound by the same start tables 
as the Fort Worth employees; and again, the answer is in the affirmative. 
You were recently furnished copies of correspondence which revealed that this 
office had to become involved in the regulation of the pool crews at Madill 
becaue e the local union officers were not living up to the regulation of Madill 
poole in accordance with the start tables; and our reasons were explained 
therewith. 

I trust the above answers your inquiries and clarifies any misunderstandings 
for the present and :future with regard to the regulation of pool crews and the 
bulletining of the equalization assignment. 

JWR/sw 

cc: Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr .. 
Mr. 

B. R. Wood, Secy. L .. 243 
c. N. Adams, Jr., LC L-894 
a. L. Quinten, Jr., LC L .. 894 
c. E. Stuart, S&T L·894 
c. W. Briggs, LC L ... 949 
J • L. Scivally, LC L .. 949 
D. L. Apker, S&:T L-..949 

Fl"aternally yours; 

Of1fG!NAL SIGNED BV 

J. W. REYNOL.OS 

J. W. Reynolds 
General Chairman 



.. 
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MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

1. Section 5(c) of the Memorandum of Agreement signed April 20, 
1981, concerning Tulsa - Ft. Worth interdivisional service is 
revised to the extent of eliminating the provisions for the 
Train-Mile equalization, its accumulation and the establish
ment of equalization crews on the Tulsa - Madill territory. 
This elimination will also have some effect on the percent
ages set forth in Section 4 in that there will no longer be 
this precise equalization by equalization crews. 

2. The definition of "Creek Subdivision employe" and "Sherman 
Subdivision employe", as contained in Section 4 of that 
Agreement, are amended to read: 

"Creek Subdivision employes" as used in this Section 
4, means those Creek and Sherman Seniority District 
employes holding an assignment (including extra 
board) on the Creek Subdivision on April 20, 1981, 
and those employes who have relinquished their 
"Sherman Subdivision employe" status under the 
provisions of the following paragraph. 

"Sherman Subdivision employe", as used in this 
Section 4, means those Creek and Sherman Seniority 
District employes holding an assignment (including 
extra board) on the Sherman Subdivision or Sherman 
Yard on April 20, 1981, who have not relinquished 
such status. Such employes may permanently 
relinquish such status (and thereby become a "Creek 
Subdivision employe") by written notification to the 
proper Carrier officer (now the Assistant 
Superintendent at Sherman) and the Creek and Sherman 
UTU Local Chairmen." 

Signed at St. Paul, ~nnesota:, this \\~ da,2 of~ 
198'3, and effective DQ..MJ....o...._~ \s:==-198$. ~\ 

FOR: Conductors, Brakemen an~\ FOR: BURLINGTON NORTHERN 
Yardmen represented by RAILROAD COMPANY 
the UNITED TRANSPORTATION (Formerly St. Louis-
UNIO A ~~~P!~isco Railway 

By: ·~ -0-- By~-~.~~...1---
1 ~rman ·~ant v~sident 

DSEA141,5 



8 524 ~~hi tney 
Fort Worth, Texas 76108 

united tPanspoPiatino union 

Mr. J.W. Reynolds 
General Chairman 
United Transportation Union 
227 East Sunshine, Suite 101 
Springfield, Missour·i 6 5807 

Dear Sir and Bvother: 

March 21, 1985 

MAR 2 51985 
OFFICE GEN. CHM, 

UNITED TRANS, 
.UNION. 

The following questions concern the I.D. A@reement. I am 'in need of some clarifi
cation. 

,, . 
The fJ.rst concerns I.D. pay miles. Am I correct in assuming that "total pay miles" 
includes Chicago miles, Initial Terminal Delay and Final Terminal Delay? ,, 

My second question concerns the Bulletin p:aocedures for the Madill-Ft. vlorth Equal
ization Assignment. Recently a problem arose when two Ma.dill trainmen bid on this 
job. The bulletin read ','Bids will be received in crew clerks office Ft. Worth for 
Che Brakeman on Equilazation Turn working between Ft. Worth and Madill with Home 
Terminal in M::!.dill". ,, 
One Brakeman bid on the job and ~hrned in his bid at the Ft. Worth crew callers 
office as the bid specified. The other Ma.dill brakeman says that he turned in a 
bid at Madill. He contends, as does Mr. Smi:ilally, that Madill employees can bid 
on Ft. Worth jobs at Madill and the Ft. Worth crew caller is required to call Madill 
and see if their are any b~ds. As I understand it from past practice on this territory, 
bids were to be sent to the terminal where the job would be assigned~ In this instance, 
the man who bid on the job and turned in his bid at Ft. Worth, as the bulletin specified 
to, was awarded the job. After one trip, Mr. Joe Scivally and Trainmaster Payne 
from Madill pulled him off the job and awarded it to. the man who bid on it and turned 
in his bid at Madill. 

My question, do you find this proper and should all bids be sent to Ft. Worth 
when bidding on the Equalization Assignment,? 

I sincerely appreciate any ~terpretation that ·you can give on these matters. 

1/:::;(i.y;g'~ 
Gary C. Gibsori 
Local Chairman #243 



on 11d tPanspoPiatlon un 

J. W. REYNOLDS 
General Chairman 

Mr. G. C. Gibson 
Local Chairman L-243 
8524 Whitney 

BURLINGTON NORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

March 26, 1985 

Ft. Worth, Texas 76108 

Dear Sir and Brother: 

227 EAST SUNSHINE, SUITE 101 

SPRINGFIELD, MISSOURI 65807 

This will acknowledge and reply to your letter of March 21, 1985, wherein 
you present two situations and questions concerning the Interdivisional Run 
Agreement of April 20, 1981 for interpretation: 

·Question #1: "The first concerns I. D. pay miles. Am I correct in 
assuming that 'total pay miles 1 includes Chicago miles, 
Initial Terminal Delay and Final Terminal Delay?" 

Answer #1: Yes. 

As I understand your second inquiry, it pertains to the application of Section 
5 (c) of the Agreement relative to the accumulation of 3, 500 miles, and when 
such is accumulated the junior ID pool crew on the Sherman Subdivision will 
be bulletined to the Ft. Worth Subdivision. Furthermore, as I understand your 
inquiry, the problem that arose involves two Madill Brakemen who bid on the 
equalization assignment. You advise that recently the equalization assignment 
was bulletined to the Ft. Worth employees, and as I understand it there were 
no bids from Ft. Worth people; but two Madill Brakemen bid on the assignment. 
One placed his bid at Ft. Worth in accordance with the reading of the bulletin, 
and one placed his bid at Madill. You advise that the bulletin provides that bids 
will be received in the crew clerk's office at Ft. Worth. You further advise 
that the Brakeman who placed the bid at Ft. Worth in accordance with the 
bulletin was placed on the assignment, and after making one trip former Local 
Chairman Scivally and Trainmaster Payne removed him from the assignment 
and replaced him with the Brakeman who filed his bid at Madill. 

You make inquiry as to whether we find this proper, and should all bids be sent 
to Ft. Worth when bidding on the equalization assignment? 



Mr. G. C. Gibson - 2 - March 26, 1985 

First before I answer your inquiry, you are to be admonished that i.f there is 
a dispute and it involves two Madill Brakernen and in no way effects at Ft. Worth 
Subdivision Trainman, you should not at all become involved in the dispute. You 
should only become involved if the dispute involves or effects a Ft. Worth Sub
division employee. 

Answer #2: If the bulletin reads as you state, "Bids will be received 
in crew clerks office Ft. Worth for One Brakeman on 
Equalization Turn working between Ft. Worth and Madill 
with Home Terminal in Madill," then all bids should be 
presented to the crew clerks at Ft. Worth and not at 
Madill. In my opinion the Trainman who placed the bid 
at Ft. Worth should have been as signed and left on the 
pool turn. If the Madill employees were mishandled by 
the former Local Chairman as stated in your letter, 
then that would invalidate any claims those employees 
might have. 

It is the prerogative of the Carrier where they want the 
bids mailed and the assignments made. However, it is 
my considered opinion that inasmuch as employees from 
Ft. Worth and Madill can exercise rights to these assign
ments, then they should be able to submit bids at Madill 
a.nd/or Ft. Worth, and the crew callers would have the 
duty of verifying same before assignment. 

I trust the above answers your inquiry, and assuring you of our desire to always 
be helpful, I an'l 

jwR/cp 

cc: B. R. Wood, Secy. L-243 

Fraternally yours, 

OI'IIGINAL SIGNF-D BY 

,J. W. HEYNOLDS. 

J. W. Reynolds 
General Chairman 



J. W. REYNOLDS 
General Chairman 

unltod IPBDBpDPIBIIDD URIDD 

BURLINGTON NORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

April 3, 1986 

227 EAST SUNSHINE, SUITE lOi 

SPRINGFIELD, MISSOURI 65807 

All Local Chairmen Representing 
Conductors and Brakemen in ID Service 

United Transportation Union 
Burlington Northern-Springfield Region (former Frisco) 

Dear Sirs and Brothers: 

All interdivisional pool freight service agreements in effect on this property 
contain the following paragraph: 

"As far as Conductors and Brakemen are concerned the 
total number of interdivisional pool crews on one territory 
will be regulated twice monthly in accordance with the 
total number of round trips star ted out of the two home 
terminals in the previous payroll period as indicated by 
the table that is attached hereto. Adjustments in the 
number of crews at other than those two regular semi
monthly adjustment dates (at 12:01 p.m. on the 1st and 
16th days of the calendar month) or any variations from 
these attachments may be made only by unanimous agree
ment between the designated Carrier representative and 
the two Local Chairmen of the train crafts on a seniority 
district portion of an interdivisional territory. " 

As you know, in the past, interpretations have been issued by this office that 
"variations" and "adjustments" could be made only in the event of wrecks, fires, 
wash-outs or other catastrophic occurrences. Additionally, interpretations were 
issued by this office that no "variations" could be made for the second-half Febru
ary under any circumstances. 

We have reviewed the history and context of this agreement rule and have come to 
the conclusion that those earlier interpretations were diametrically opposed to the 
clear language of the agreement rule. 

Therefore, effective with the date of this writing, the message we wish to get 
across to you is this: The Local Chairman, or Chairmen as the case may be, 
who are specified in the above-quoted agreement rule are empowered to make 



All Local Chairmen Representing 
Conductors and Brakemen in ID Service 

April 3, 1986 
Page 2 

"variations" and "adjustments" with the concurrence of the appropriate Carrier 
officer, as the clear language of the agreement rule so states. 

While there is no absolute requirement that such be done, it is our strong sugges
tion to you that, if you choose to exercise your power to vary from the start tables, 
your understanding with the appropriate Carrier officer meet the following three 
criteria: 

l. Any permanent "variation" must be consistent and 
must be understood by all concerned. 

2. The understanding should be reduced to writing, 
preferably in agreement form. 

3. The "variations 11 should be reflective of the wishes 
of the majority of your Committee. 

As an example of one possible route you may take should you choose to make local 
"variations" from the start tables, please find attached copy of a Local Agreement 
currently in effect on the Cherokee Seniority District. Again, with the interpreta
tion contained herein, there is no requirement that you put your "variation" under
standings in agreement form; but we feel that it would be in line with the democratic 
principles of this Union to do so. Formalizing the understanding by agreement will 
meet the consistency requirements, will insure that a change in Carrier officers 
will not affect it and will keep this office informed of your handling of crews. 

In the past, allegations surfaced on one territory which may have prompted the 
earlier (now superseded) interpretations of the above-quoted agreement rule. That 
allegation was that one "prior rights" district which was the "owing" district for 
equalization purposes would add an extra pool every time the accumulated mileage 
required that the employees of the other district work off the equalization. That 
dispute was settled; and that is one element of the consistency requirement. If 
similar allegations arise in the future, this office will not hesitate to intercede and 
correct any abuses. 

AML/sw 

Fr~t~ll(£urs, ~ ~~ 

J. W. ReynoldoA 
General Chairman 

cc: Secretaries 



J.W. Reynolds 
General Chairman 
227 East Sunshine, Suite 101 
Springfield, Missouri 65807 

Brotheb Reynolds: 

Box 253 
Cartwright, Okla. 

RJ~C.EIVED 

FEB 111985 
OFFICE: GEN. CHM 

UNITED TRANS. ' 
UNION 

Recently I've been asked by several employees to put on a 
I.D. pool when we liked only one start to put this poilil on. 
I informed the members that I could not because of the lack 
of starts. All of the Conductors and Brakeman ·in this set 
of pool crews want the pool put on except one Conductor. 

My question is: If agreed to by both lacal chairman and 
designated carrier representative can this pool be added?. 

As I understand Article 7, paragraph a, of Madill I.D. agree
ment this can be done if all parties agree. I would appreciate 
it if you would inform me if I'm interpreting this Art. 7, 
paragraph (a), pages 6&7 of Madill I. D. agreement correctly. 

Some of our members are being asked to take urine test 
after minor infractions. How does the Orginization feel about 
this and can you advise our members whether to take or refuse 
a urine test? If a member refuses to take a urine: test , .. can 
the Orginization keep the members from being fired for 
insudordination? 

Will be waiting for your reply. 

Sincerely , < 

CuJ~d 
C.W.B~lggs (/ f 
Local Chairman 949 E&C 



Mr. C. W. Briggs 
Local Chairm2n L-949 
Box 253 
Cartwright, OK 74731 

De::\r Sir and Brother: 

February 201 1985 

This \Vill acknowledge and reply to your letter received in this office on 
February 11, J 985, the>t part pertaining to your inquiry concerning the 
proper applice:,tion of Article 7 (a.) of the April 20, 1981 Tuls;;J.-MadilJ.
Fort Worth Interdivisional Service A greernent. 

You stated that during one of the regular semi-monthly adjustrnent periods, 
one set of your ID pools '\vas one start short of putting an ndditional pool on. 
You advised th0t the conductors and brakernen in that set of pools, except 
for one n~emher, asked yon to add the addi.ti.on<>J- pool, even though the 
starts did not call for it, 

}, rticle 7 (2) does indeed h::we a provi.s ion for 11 variations11 fron1 the adjust
ment tables if the Local Chairmen and local Carrier officers are in unani
n1ous agreement. This provision of the agreement w<J.s desizned to be used 
when sorr1e unforeseen clrcurnstance, i.e., rnajor wreck, 'Nash·out, etc., 
closes the main line and curtails the Carrier's operation~:; during one adjust
ment period and it is known that business will return to the same level 
im.medi~tely after such a tem.porary situation is over. 

The provision for vadation frorn the start tables is not designed to be used 
to vary from the start tables in ordinary circumstances; and i.t is my opinion 
that in the situation which you have described, it would be improper to deviate 
from the adjustment tables. 

JWR/sw 

Fraternally yours, 

ORIGINAL SIGNED BY ' 

J. W. REYNOLDS 

J. W. Reynolds 
General Chairman 

• 



M C ·ur ·r~ 1 . ~.. r. ,~. vv ~ ··.1 r. g g s 
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cc.: 1vfr. G. c. Gibson, LC 
:r./l:r • B. R. Wood, Secy. 

L-243 
L-24,3 

lvlr. c. N. .A clar:n s, Jr." LC L-894 
Mr. G. L. Quint en, Jr.' LC L-894 
Mr. c. E. Stua.rt, SLVT .L-894 
Mr. .J. L • Scivally, LC L-949 
Mr. D. L. Apke1•, S&T L-949 



( 
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lnterdivi~iional 

Conductors & Brakemen 
... , .. ... 

· -'NOTICE 
• . · .. --.. . . · .. · . 

. . ·.:·· 
. Under the pr_ovisions of th~ new,Interdivisional'Service Agreer.o.ent · 

with the United Transportation Union; signed November 4 and effecti.ve Decem.-.· . .' : 
her 1 .. 1976~ you are required to register 'your pay-miles for the round trip . ·~ _· ·· 
each time you :return to your home terrr!inal." · : ' · · . :: . · _. . . ·: ·. . .. · : · 

• ·' .. : .: ,·· .. : '• '. • • • ~ ~-:;:!:~~.':<{<~-;~~\",?>',:~·-:·~· ' .I •• :• .·;, • • • ,. •.~.~ •• -~ • '•. •" " 

You. Will ~ot be .. called ag-~in untif you hay~ d~~e so and done it correctly •. 
. . Each employe in ID service is responsible for his .own :mileage. · '> . _- . 
:.· .. · ... ···· · .. · .. · ·.· -~·-· ...... · :·. -~--.... ·. ··:"·--~~-~·-·· ,· 

. . ..... · .. ·.· ., . :.. -~- . \.·'; .... ·.·; . ·: .. ·· > ·: .:. ... :.·.: :· ... ·· : .. . . . :' ..... ..•.. 

_ .· All riies must b~· con~~rted ~o straight-ti~e pay miles. That is~ 10 .. 
miles ·at overtime rate shm.U.d .be registered as 15 milese .... 

. . . . . - ~ . . . . . . 

The ·~~'ed~l If) R~~i;~~~;·~·~~r~· now a;ailab~e ~t the cai~~;:r.~ office .... ·- - .. 

· (tie-up p~int). ·Since the new Agreement. is effective December 1, you. will, 
. not be called at your home terminafaft~r. the date unless your mileage is 
_correctly registered .. · Initially, yousholl;ld compute and regis!er, in oqe, lum,l?., 

· sum,. the mileage that you have ma<;le as of November 30, in your assigned · 
· anniversary month that commenced on the indicated date in November. 

. ·.:. ... ·.· . . : : : .. . . . • 
~· .~.:: . . 

Posted nearby .. is an e?'Planation of the registering proce~ure ... 
. . , -' .: 

; ..... ~ . . . . . . . :. ·.·. .. . . . . ~ 

'\Vhen·a person ·assig.ned.on ~n ID ere~ rea~hes hi~ maxlmum mileag~ ... -- · :_ 
the crew will. continue ~o work~ in its turn,. but with his vacancy filled by extra .-
men for the rest of the "anniver~ary month." . ·.. . . . . .. 

. . ... .· . . ·.': '". . :, . ~ . . ·... . . . . . . . ·:•,: .:. ' .. ·. . . . . .;·. ~-·. .......... -. · .. . 
. The' "anniversary month'.' .co~mences on the date._as_signed to the crew { ·. 

and continues through the day preceding t~at date in the following month• For .. 
example 7 if the crew .is assigned a month' com..-rnencing Novem.ber-4, the "an.ni.,. 
·versary ·monthu is November 4 through December 3; then ~he. next ~ne will be . 

·.December 4 through January 3p .·.:··:: .· ·.:.,,,,.,:·· ,... · · . ·. ·.· 

,. 
'·. ..: ·. .· .: ··. ··.· ·. 

J. J~ Ratcliff, 
Director of Labor Relations 

November 26, 1976 



February 12, 1986 

Mr. G. C. Gibson 
Local Chairman L-243 
8524 Whitney 
Fort Worth, TX 76108 

Dear Sir and Brother: 

Per your telephone request, please find attached a copy of the Memorandum 
of Agreem.ent effective February 1, 1984, which eliminated Section 8 (f) of the 
.April 20, 1981 Tulsa-Madill-Fort Worth ID .Agreement. 

Since the attached Memorandum of Agreement was ratified and placed into 
effect, there are now~ exceptions insofar as the paymiles to be registered 
and accumulated by ID pool crew members. All paymiles in the anniversary 
month of the pool to which a Conductor or Brakeman is assigned must be 
registered and carried forward. 

· .. JWR/sw 

. c:c: Mr. B. R. Wood, Secy L·243 
Mr~ C. W. Briggs, LC L·949 
Mr. B. B. Carbaugh, LC L-949 
Mr. D. L • .Apker, S&T L-949 

Fraternally yours, 

ORIGINAL SIGNED BY 

J. W. REYNOLDS 
J. W. Reynolds 
General Chairman 



Mr. C. E. Stuart 
Secretary & Treasurer L-894 
1 703 West 63rd Street 
Tulsa, OK 74132 

Dear Sir and B rot her: 

September 30, 1985 

This will have reference our telephone conversation at 7:45 a.m. today wherein 
you described and requested an interpretation to the following situation: 

On September 20, 1985, you were called to operate an 
interdivisional service train, Tulsa to Fort Scott, Kansas. 
On your attempt to depart the track in which the train was 
made, trouble developed with your consist of engines. 
The Carrier required the crew to take the engines back to 
the roundhouse and exchange them for another consist of 
engines. 

Before you returned to your train with the new consist of 
engines, the dispatcher realized that your crew had been 
on duty in excess of four (4) hours and instructed you to 
take those engines back to the house, as they did not want 
to let them sit idling in the yard. You further advised 
that there were no other crews on the board who were 
rested and that a crew was needed in Fort Scott; therefore, 
the Carrier deadheaded you to Fort Scott via taxi. 

You inquired as to whether this handling was proper and 
if the crew was entitled to any additional payments as a 
result of such handling. 

It ls my considered opinion that this crew should have been handled in accordance 
with Section 9 (b), page 7, of the Four Territory ID Agreement and the crew is 
entitled to an additional 100 miles at through freight rate because they did "per
form some service, " as stipulated in the agreement. 

I have reviewed the files in this office: and they indicate that in a recent claims 
conference, the Carrier allowed identical claims (without prejudice) for Kansas 



Mr. C. E. Stuart 
September 30, 1985 
Page 2 

City employees on an identical issue. 

Trusting the above answers your inquh•y and with kind personal regards, I am 

JWR/sw 

cc: Mr. c. N. 
Mr. L. c. 
Mr. G. L. 
M·r. D. R. 

Adams, Jr., LC L-894 
Carter, LC L-894 
Quinten, Jr., LC L-894 
Simmons, LC L-894 

Fraternally yours, 

ORIGINAL SIGNED BY 

J. W. REYNOLDS 
J. W. Reynold-s 
General Chairman 



MEMORANDUM OF AGREEMENT 

IT IS AGREED: 

Section 8(f) of the Interdivisional Service Agreement 
signed April 20, 1981 applicable 'to the·territory between 
Tulsa, Madill and Ft. Worth is eliminated effective February 
1, 1984. 

Signed at St. Paul, Minnesota, this 12th day of Janu~ry 
1984. 

FOR: 

FOR: BURLINGTON NORTHERN RAILROAD COMPANY 
(Formerly St. Louis-San Francisco 
Railway Company) 

By: 

UNION 

DSCUTU,4 



BURLINGTON NORTHERN 

Mr. J. w. Reynolds, Gen. Chmn. 
United Transportation Union 
227 E. Sunshine - Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota55101 

February 25, 1982 

File 3000-238-2 
and others 

In reference to our conference today in which we discussed 
the following provision that appears in all of the inter
divisional service agreements that vre have signed under the 
provisions of the January 27, 1972 National Agreement: 

"An interdivisional crew will not be considered 
'runaround' when the runaround is because of 
equalization, rest or other reasons specified in 
this Agreement." 

The above-quoted provision is not intended to preclude an 
unrested crew from being "restored to turn" if or when they 
are runaround by another crew from the same seniority 
district. The intention is that they will not be entitled 
to a "runaround" payment of any type. The Agreement does 
otherwise intend that they will be entitled to "restoration 
of turn." 

If you agree that the foregoing is the correct interpreta
tion of all these interdivisional service agreements, please 
so indicate by signing and returning the duplicate copy of 
this letter. 

~:;~~ . 
J. J. Ratcliff~ 
Assistant Vice President 

ch1314 



BURLINGTON NORTHERN RAILROAD 

Employee Relations Department 

February 12, 1987 

Mr. A.M. Lankford 
General Chairman, UTU 
227 E. Sunshine, Suite 101 
Springfield, MO 65807 

Dear Mr. Lankford: 

3253 E. Chestnut Expressway 
Springfield, MO 65802 
Telephone (417) 864-2266 

File: 3000-16-2 (FCO) 

This is in reference to ••restorafion to turn" provisions found in 
Interdivisional Service Agreements. 

The following scenario was presented to me and I would appreciate your 
opinion: 

Crew A left their home terminal, Ft.Worth in normal rotation. 
Crew A also Left their away-from-home terminal, Madill in 
normal rotation but was runaround by Crew 8 (same home terminal) 
while enroute to Ft.Worth. Crew A requested restoration upon 
arrival at Ft.Worth. However, when Crew A stood first out at 
Ft.Worth, Crew A was not rested, but Crew 8 was fully rested and 
was called to work ahead of Crew A. 

The question is, can Crew A again request restoration at Madill. It 
appears from the languge that restoration must be accomplished within a 
complete round trip out of home terminal. 

Please advise. 

Sincerely, _ 
'/f./ '?, . { 
//I ·cP!It--i/j 
R. Burk 

Director of Employee Relations 

WMS/wms 

-·,., 1 t' •ro"f . ,-u .. ··i 't:Ju1 
r:·Ff~ICE GFN. CHM. 

.INI'ITC ;·;~:/,NS. 

UNION 
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227 EAST SUNSHINE, SUITE 101 
SPRINGFIELD, MISSOURI 65807 
TELEPHONE: (417) 862-5459 

April 7, 1987 

Mr. L. R. Burk 
Director Employee Relations· 
Burlington Northern Railroad Company 
3253 East Chestnut Expressway 
Springfield, MO 65802 

Dear Mr. Burk: 

GENERAL COMMITTEE OF ADJUSTMENT 

BURLINGTON NORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

This has reference your letter of February 12,. 198 7, your file 3000-16-2 
(FCO), regarding the 11restoration to turn 11 provisions found in interdivisional 
service agreements. 

We have reviewed your example, and we are convinced that both the practice 
and the proper interpretation of the agreements require that interdivisional 
crews runaround on line be allowed to continue submitting their requests for 
"restoration to turn" until such time as that restoration can be accomplished~ 
The "restoration to turn" provision is the only mechanism that an interdivi
sional service crew has to recoup the earnings lost because of a runaround, 
and it is my opinion that restrictions placed on "restoration to turn" because 
of factors beyond the control of the crew would work a hardship not intended 
by the agreement. 

Since rely yours, 

f{ilt 
A. M. Lan 

AML/cp 



J. W. REYNOLDS 
General Chairman 

BURLINGTON NORTHERN (FORMER FRISCO) 

Mr. D. R. Simmons 
ID Representative 
3737 S. 99th East Avenue 
Tulsa, Oklahoma 74146 

Dear Sir and Brother: 

SAND SPRINGS RAILWAY 

July 12, 1985 

227 EAST SUNSHINE, SUITE 101 

SPRINGFIELD, MISSOURI 65807 

Reference telephone conversation of July 9, 1985, between Vice Local Chairman 
J. K. Black, who stated he was acting in your behalf while you were on vacation, 
and Assistant General Chairman R. D. Kerley, relative to the restoration-to-. 
turn provisions contained in the Four Territories ID Run Agreement and their 
application to a crew con1posed entirely of extra employees. 

Brother black advised that an interdivisional pool freight crew (not a 11bum11 

crew, but manned entirely by extra employees filling vacancies on the assign
ment), was called at Tulsa, and was runaround by a following ID pool crew 
before departing the terminal. (The same rationale would apply if the run
around had occurred en route to the away-from-home terminal.) 

Brother Black inquired as to whether or not such a crew could properly request 
restoration to turn at the away-from-home terminal, (Springfield, Missouri in 
this case). 

I have always felt that a full crew of extra employees (including 11 bum 11 crews) 
in ID service, should enjoy the same restoration to turn privileges as a regular 
crew at the away-from-home terminal. This would be a fair and equitable 
arrangement, and would, in my opinion, be in keeping with the intent of Section 
11 (b) of the Four Territories Agreernent, that part reading: 

"When such extra crews are used, they will be worked 
in the same manner as an assigned interdivisional crew 
until they return to their home terminal. 11 



Mr. D. R. Simmons 2 July 1 2, 1 9 8 5 

However, such a provision would require an agreed-to interpretation of the 
above-cited rule, which the Carrier has not been agreeable to in the past, 
purportedly because of the confusion it could cause the calling forces. 

Brother Black further inquired as to this crew 1 s right to request restoration 
to turn upon their arrival back at the home terminal. In my opinion, this 
would be totally improper, since the crew would cease to be an ID crew upon 
its arrival at the extra board point, and the individual extra men on the crew 
would have no continuing right to the assignment. Instead, they would be 
marked up on the extra board in accordance with Article 19, Section B of the 
Conductors 1 and Brakemen's Schedule. 

The reason the Carrier has always been reluctant to agree with my position 
as stateq above, is that shortly after the inauguration of ID service the BLE 
made an agreed-to interpretation with the Carrier that extra employees could 
not request restoration to turn at the home terminal. 

Trust this answers Brother Black's inquiry. 

JWR/cp 

cc: C. N. Adams, Jr., LC-894 
L. C. Carter, LC-894 
G. L. Quinten, Jr., LC-894 
C. E. Stuart, S&T-894 

Fraternally yours, 

J. W. HEYI\!OLDS 

J. W. Reynolds 
General Chairman. 
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MEMORANDUM OF AGREEMENT 

In the application of Article 13, Section A (2), of the 
Trainmen's Agreement, as ·revised February 24, 1972, 
which provides that when there is no available Extra or 
Furloughed Brakeman, a Brakeman vacancy will be fill~d 
by using the junior available Brakeman on the "next-out" 
pool. IT IS AGREED: 

(I) The proper procedure to be followed when filling 
a Brakeman vacancy on regularly assigned locals, road 
switchers, etc., is to use the junior available Brakeman 
of the. Brakemen who are assigned to first-out (i.e., 
"next-out") pool crew assigned to the subdivisio.n on which 
the vacancy exists. 

(a) For example, if the vacancy is on an assign
ment on the Springfield Subdivis.ion at Springfield 
where there are two first-out pool crf?WS assigned 
on the Springfield Subdivision (i.e. , one short 
pool and on.e "long west" ID pool),- we would call 
the junior Brakeman assigned to the first-out short 
pool, and if he is not available, then the senior 
Brakeman (and then through the two Brakemen 
on the second-out short pool, etc., if necessary) 
until the vacancy is filled. If unable to fill the 
vacancy, then the same procedure will be used 
commencing with the junior Brak~man on the first
out "long west" ID pool crew. 

(b) As another example: At Tulsa, where there is 
no "short" pool assigned .on the Cherokee Subdivision, 
but there are two sets of "l<;>ng" ID pools, if the 
vacancy is on that Subdivision, call the junior Brake
man of the four Brakemen assigned to the two first-out 
pool crews and then continuing in reverse seniority . 
order up through the senior of the four J?rakemen; 
then in the same order through the four Brakemen on 
the two second-out crews, etc., if necessary until 
the vacancy is filled. 

(2) If, however, the vacancy is in pool crew service, the 
proper procedure would be to use the junior Brakeman on 
the "next-out" pool in that particular set of pools.· 

If, for example, the' vacancy is in interdivisional 
service between Springfield and St. Louis, we would 
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call the junior Brakeman on the "next-out" 
Springfield crew that is assigned in that 
same interdivisional pool service between 
Springfield and St. Louis; then the senior 
Brakeman on that pool crew .and then the 
junior Brakeman on the following ID pool, etc. 

Signed at Springfield, Missouri, December 20, 
1976, and effective December 24, 1976. 

FOR: ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY 

By:_· ------.,2l~--\-·-~o~~,---4· ,...•'§?___;ab'-:..;..o-:-~-~-~-~-:-io_n_s....,'IJJ-• .;;.. . ..g.._":.::.":-:===--· 

FOR: Trainmen represented by the 
UNITED TRANSPORTATION UNION 

- 2 -



BURLINGTON NORTHERN RAILROAD 

SPRINGFIELD REGION 

July 30, 1984 

Mr. J. W. Reynolds 
General Chairman, UTU 
227 East Sunshine, Suite 101 
Springfield, MO 6SS04 

Dear Mr. Reynolds: 

3253 East Chestnut Expressway 
Springfield, Missouri 65802 
Telephone (417) 864-2121 

RECEIVED 

JUL 311984 

Reference telephone conversation between Assistant Director Labor 
Relations Schubert and yourself concerning the operating of test 
train between Springfield and Kansas City with Interdivisional Pool 
Crew. · 

Please be advised instructions have been is sued to all persons 
responsible in authorizing crew assignments that such test trains 
(when testing) are Work Trains and when operating in Interdivisional 
territory will be operated by Short Pools. 

Sincerely, 

d:K~ 
L. R. Burk 
Director Employee Relations 

cc: A. J. Thompson 
J. F. Moore 
T. C. McClellan 

File: 2001-12 



J. W. REYNOLDS 227 EAST SUNSHINE, SUITE 101 
General Chairman SPRINGFIELD, MISSOURI 65807 

BURLINGTON NORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

August 2, 1984 

Local Chairmen Representing 
. Employees in Interdivisional Service 
and ID Representatives 

United Transportation Union 
Burlington Northern-Springfield Region 

Re: Geometric Test Car on ID Territories 

Dear Sirs and Brothers: 

This office recently became involved in a dispute involving the live operation 
(i.e., not a transfer movement) of the above-identified equipment on the 
Interdivisional territory between Springfield and Kansas City, Missouri. 
While making arrangements for the daily rotation of crews on that territory, 
the ID Representative, Brother K. L. Fritter, learned that the test car was 
scheduled to operate over the district and correctly advised Mr. T. c. 
McClellan, Manager of Transportation Services, that the operation of the 
train, while testing, was work train service and should be protected by short 
pool or "bum" crews. 

Brother Fritter's position was confirmed by this office and agreed to by 
Assistant Director-Labor Relations W. M. Schubert; and Mr. McClellan 
was so advised. However, the dispatcher(s) involved apparently convinced 
Mr. McClellan that these trains had been handled by ID crews on other terri
tories in the past without objection from the Organization; and ultimately, an 
ID crew was improperly called to operate the train, Springfield to Kansas City, 
Missouri. 

When I learned of this mishandling, I immediately contacted Mr. Schubert, 
voicing my objections and advising him that penalty time claims would be 
submitted for the violation. After investigation, Mr. Schubert advised that 
the ID crew was used without his concurrence and that the resulting time claims 
would be approved when submitted by the proper claimants. 

The purpose of this letter is to advise each of you of our handling and to furnish 
you a copy of Director of Employee Relations L. R. Burk' s letter, which is 



August 2, 1984 
Page 2 

attached, confirming our understanding so that future disputes can be avoided. 

If these work trains have been handled by ID crews on your respective terri
tories in the past, that practice should be discontinued immediately and short 
pool or "bum" crews should be used to protect this service in future operations. 

cc: Secretaries - ID Service 

J. W. Theynolds 
General Chairman 



December 11, 1981 

Mr. J. J. Ratcliff 
.. ~ssistant Vice President 
Burlington Northern Railroad Company 
176 East Fifth Street 
St. Paul, Minnesota 55101 

Dear Sir and Brother: 

This will have reference our recent te,lephoce conversations and conference 
discussions regarding the rranner in vvhich interdivisional crews whose trains 
terminate at Irving, Texas are being handled between Irving and Ft. Worth. 

I have thoroughly investigated the matter, and the facta developed reveal that 
crews arriving Irving from ;.)herman, Texas whose trains terminate at Irving 
are tied up at Irving, and pa.y- for that trip is discontinued. They are then dead
headed by automobile Irvins; to Ft. Worth, thus reducing their rates of pay to 
deadhead rates~ 

I have discussed this with aU of the Local Chairmen involved, and it is now the 
Organization's request that the Agreement be complied with as contemplated by 
Article 12 (e) of the Madill Interdivisional Service Agreement of AprilZO, 1981, 
which provides that ID cre,,.3 arriving Irving, Texas on the train which termi
nates at that point should remain on duty and be paid on a _continuous _time .basis 
{rail miles) until they reach Ft. Worth. Under no circumstances except those 
specifically outlined in the J\greement can a crew be tied up in interdivisional 
service between their initial and final terminal. 

You requested that after I research the matter, I advise of the Organization's 
desire. Will you please acknowledge this understanding and advise the proper 
officers of the Carrier the manner in which the crews are to be operated. 

JWR/cp 

Yours very truly, 
ORIGINAL SIGNED BY 
J. VI/. REYt,lOLDS 

J. w. Reynolds 
General Chairman 



BURUNGTON NORTHERN RAILROAD 

Mr. J. w. Reynolds, Gen. Chmn. 
United Transportation Union 
227 E. Sunshine- Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota55101 

Rl£CEffEii, 

DEC 1 8 1981 

OFFICE GEN. CHM 
UNITED TRANS . 

UNION. ' 

. December 16, 1981 

File 3000-238-6 

This letter acknowledges receipt, December 14, your letter 
letter of December 11, 1981 concerning the dispute about 
proper payment of the Interdivisional Crews whose trains 
terminate at Irving and the crew is transported to Fort 
\'forth. 

I am issuing instructions today that effective December 16, 
1981, crews handled in this manner will be paid continuous. 
time for rail miles from Madill to Fort Worth. 

Sincerely, 

CJC!st<k.._~ 
J. J. Ratcliff 
Assistant Vice President 

aw1614 



. W. REYNOLDS 
General Chairman 

BURLINGTON NORTHERN (FORMER FRISCO) 
QUANAH. ACME & PACIFIC RAILWAY 

SAND SPRINGS RAILWAY 

August 22, 1981 

227 EAST SUNSHINE, SUITE .JQl 

SPRINGFIELD, MISSOURI 65807 

Mr. C. S. Davis, Jr. 
Local Chairman L-243 
3505 Grady Street 
Ft. Worth; Texas 76119 

Dear Sir and Brother: 

This will have reference our recent telephone conversations in regard to the 
rate of pay that is being paid on the new Interdivisional Run Service, Ft. Worth 
to Madill and Madill to Tulsa (both directions). The applicable rates of pay in 
question are applicable to Conductors and Brakemen. 

Article XII, Section 3 (a) pf the January 2 7, 1972 National Agreement provides: 

"(a) All miles run over 100 shall be paid for at the 
mileage rate established by the basic rate of pay for 
the first 100 miles or less. 11 

Article 13 of the Interdivisional Run Agreement signed April 20, 1981 provides: 

"13. Crews or individuals deadheading in interdivisional 
service will be paid under present agreement rules, 
except that: (1) all deadhead mileage over 100 miles 
will be paid at the deadhead rate established for the 
first 100 miles and (2) the 50-mile minimums_ contained 
in the Conductors' and Brakemen's Schedule shall not 
apply. 11 

During our meetings explaining the Interdivisional Run Agreement I advised that 
all interdivisional service was paid at the highest through freight rate of pay 
(unless converted to other service, i.e., unassigned over 101 miles), which was 
incorrect. The only time such pay rates would be applicable is when a crew is 
on an assignment that works under 101 miles. The assignments in interdivisional 
service between.Ft. Worth and Madill and Madill and Tulsa all exceed 100 miles; 
therefore, the proper payment would be the daily rate for crews assigned to work 
over 100 rniles. 



Mr. C. S. Davis, Jr. 
August 22, 1981 
Page 2 

For example, if the territory you are assigned to is 140 miles and your train 
consisted of 79 cars, you would be paid the daily rate of $76. 59 for the entire 
140 miles. The above quoted Article XII, Section 3 (a) confirms this interpre
tation. 

I regret that I was in error in conveying the information which I did, and I 
apologize for any inconvenience that I may have caused the membership in 
this regard. 

JWR/cp 
cc: J. s. 

J. T. 
J. c. 
B. N. 
s. c. 
G. w. 
H. F. 
G. L. 
R. J. 
c. E. 
D. L. 
B. c. 
J. D. 
J. R. 
B. G. 

Gaston, LC-69 
Cantwell, S&T-69 
Edwards, LC-243 
Overbey, LC-243 
Davis, ALC-243 
Walters, S&T-243 
Hendricks, LC-894 
Quint en, Jr., LC-894 
Shepherd, LC-894 
Stuart, S&T-894 
Apker, LC-949 
Painter, LC-949 
Wright, LC-949 
Walker, LC-949 
Mathis, S&T-949 

Fraternally yours, 

OliiGINi\L SIGNED BY 
- ·~l:·vvr)! r)t."' J.'\J\1. r·l~::.t~(- _,l 'J 

J. W. Reynolds 
General Chairman 



BEFORE 
PUBLIC LAW BOARD NO. 717 

Carrier 1 s File: B-4604 
Organization• s File: L-303 

UNITED TRANSPORTATION UNION (TRAINMEN) 

vs. 

ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY 

STATEMENT OF CLAIM: 

Claims of Conductor R. E. Miller and brakemen for 
$1.50 meal allowance, January 15, March 13 and 

· April 6, 1974, "account of deadheading Tulsa to 
Springfield and not stopping to eat in interdivisional 
service.'' 

JURISDICTION: 

AWARD NO. 273 
(Case No. 273) 

The jurisdiction of this Board is stated in its Award No. 1. That 
statement is incorporated herein by reference thereto. 

OPINION OF BOARD: 

The crew was in interdivisional ·service being deadheaded frorn Tulsa 
to Springfield, a total of 187. 2 miles. They were not allowed to eat during the 
trip. The Organization claims Article XII, s·ection 3 (d) of the National Agree-
mentofJanuary27, 1972, applies: · 

"(d) In order to expedite the movement of inter
divisional runs, crews on runs of 100 miles or 
less will not stop to eat except in cases of emergency 
or unusual delays. For crews on runs of m.ore tha>.'t 
100 rniles, the carrier shall determine the conditions 
under which such crews may stop to eat. When crews 
on runs of more than 100 miles are not perrnittecl to 
stop to eat, members of such crews shall be paid an 
allowance of $1.50 for the trip. 11 

Award 86 of Public Law Board No. 887 interprets a sirnilar but sorne
\vhat different rule. 



Award No. 273 
(Case No. 273) Page 2 

FINDINGS: 

Public Law Board No. 717, upon the whole record and all the 
evidence, finds and holds: 

I. That Carrier and Employes involved in this 
dispute are respectively Carrier and Employes 
within the meaning of the Railway Labor Act, 
as approved June 21, 1934; 

2. That this Board has jurisdiction over the dispute 
involved herein; and 

3. That the Agreement was violated. 

AWARD 

Claims sustained. 

ORDER 

Carrier is hereby ordered to make 
by Public Law Board No. 717, on or before 

.. ~ctive Award No. 273, made 
[ . ~. p 1976. 

----~~~~~~~~~·~ 
ohn Criswell, Chairman 

Neutral Member 

_><s.~~~ ~~£, Carrie~_ 

Dated at Springfield, Missouri this day of __ ~----- _, 1976. 



PUBLIC LAW BOARD NO. 717 

PARTIES TO DISPUTE: 

United Transportation Union 

and 

Burlington Northern Railroad Company 
(Former SL-SF Ry. Co.) 

QUESTION: 

Interpretation 
Award No. 273 

Was it intended that Award No. 273 of Public Law Board 
No. 717 allow th~ $1. 50 allowance in lieu of eating to all 
crews in interdivisional service who are deadheading, 
regardless of the mode of transportation? 

INTERPRETATION: 

The Organization has asked that an interpretation be made concerning 
application of .the provisions covered in Award No. 273 •. 

The Organization claims that its members are entitled~ under the 
Award and governing agreements,. to payment of $1. 50 allowance in lieu of 
eating when they are deadheaded by any mode of transportation. 

The Award allowed the $1. 50 as claimed and made no exceptions as 
to mode of transportation. 

Thus,. if the Carrier is disallowing claims on the basis of :i:node of 
transportation, it is incorrect. 

Dated at Springfield, Missouri, this !trfC day of.~~. , 1984. 

~&ML .·· 
John B. Criswell, Chairman 



BURLINGTON NORTHERN RAILROAD 

SPRINGFIELD REGION 

Mr. J. W. Reynolds 
General Chairman, UTU 
2.27 E. Sunshine - Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

3253 East Chestnut Expressway 
Springfield, Missouri 65802 
Telephone (417) 864-2121 

September 23, 1983 

RECEIVED 

SEP 2 41983 
OFFICE GEN. CHM. 

UNITED TRANS. 
UNION 

Reference the recent meeting Ft. Worth, concerning the 
alleged improper payment of interdivisional crew mileage 
between Madill and Irving, and also the alleged terminal 
delay problem for trains departing Irving, Texas. 

I believe all agreed the terminal delay issue was resolved 
at the meeting by agreeing to Deen Road as the "fixed pointu 
with a 30 minute running time for final terminal delay 
payments. 

The interdivisional crew mileage between Madill and Irving 
matter has been looked into, and the problem has been 
resolved. If you encounter any more difficulty in this 
area, please advise. 

Sincerely, · 

cx/7(!~ 
/ • I 

s. c. Ellis 

gw 

cc: J. L. Russell 



rvlessrs. - C. E. Enyart 
R. L. Dent 
D. H. Jeter 
C. B. May 
J. K. Vaden 
T. A. Griffith 

Springfield - January 2 7, 1982 

3002 

J. W. Tolbert 
R. G. Baumgartner 
G. W. Williams 
H. H. Payne 
P. C. Keim 
L. E. Mueller 

Effective February 1, 1982, inte rdi visional representatives will be reappointed 
by General Chairman Reynolds. 

As you are aware, we are receiving numerous complaints from the Organization 
concerning improper handling of ID train crews. These ID train crews will be 
handled by the Chief Dispatcher in deadheading and operating crews in proper 
turn in compliance with the Agreement and to avoid as mc:.ch deadheading and 
held away from hon1.e terminal time as possible. 

The UTU has designated representatives to assist the Chief Dispatcher in 
handling these ID crews. No other local chairman, scheduled employe, or 
non-employe is to have any input pertaining to this handling. Since only the 
designated representatives have authority to assist in this endeavor,· any inqui
ries, requests, or complaints should not be entertained b,.1t instead referred to 
the ID representative. No instructions or advice should be adhered to from 
anyone other than those listed below and knowledgeable Cornpany officers: 

L. C. Carter - Tulsa/Fort Scott 
C. W. Graves - Springfield/St. Louis 
S. C. Davis - Fort Worth/Madill 
C. L. Bookout - Tulsa/Madill 
T. L. Pinkley - Springfield/Fort Smith 
T. E. Esmond - Springfield/Tulsa 

·when any of the above ID crew representatives will be absent for any length 'of 
time, another UTU member will be designated as representative during their 
absence. 

The Chief Dispatcher will handle ID crews in freight service or in deadheading 
and will comply and cooperate with the designated UTU ID representatives' 
requests, provided such requests are in con1pliance with the Agreement. 

These instructions apply equally to the night chief dispatchers and all relief 
chief dispatchers. 

Be governed accordingly. 

cc: l\1ess rs. - R. L. Buchanan 
J. F. Moore 
S. C. Ellis 
J. J. Ratcliff 

"tJ:T ,.-, ___ . __ ,_1_. 

R. L. Akins 



BURUf\IGTON NORTHERN RAILROAD 

WILLIAM A. THOMPSON 
Vice President & General M;:mager 
Springfield Region 

Mr. J. W. Reynolds 
General Chairman, UTU 
227 E. Sunshine 
Suite 101 
Springfield, MO 65804 

Dear Mr. Reynolds: 

3253 East Chestnut Expressway 
Springfield, Missouri 65802 

l?J~CEIVJ3]D 

JUL1 21984 
OF:-ICE GEN. CHM 

UNITED TRANS. ' 
UN JON 

July 12, 1984 

This letter will introduce to you Mr. T. C. McClellan who, starting 
today, will be my representative in the dispatching office. 

Mr. McClellan's chief duties will consist of solving problems 
associated with mishandling of crews, principally on ID runs, and 
he will be charged with the responsibility of establishing proper 
communications with local union representatives to the end that 
the problems associated with crew handling are eliminated. 

Your ID representatives should handle all their business through 
Mr. McClellan in the future, or until otherwise notified, and he 
will see that they receive every courtesy and attention. 

I hope this move goes far to .resolve our problems. 

s·~incerel~: 
/ ' 

l --- - '--'f9-7~----_,__ __ 

W. A. Thompson 



July 12., 1984 

Messrs: D. R. Sirnrnons, JD Representative 
T. E. E.srnond1 ID Representative 
c . vr .. Graves, ID Representative 
'T' -- . L. Pinkley, ID Rep res entati ve 
c. L . Bookout, ID ReprefJentative 
. A • ~vr fj Stewart, ID Representative 
D. D. McGough, ID R epre s enta ti ve 
K. L. Fritter, ID Rep.res entati ve 

Dea ;r Sirs and Brothers: 

:Effective today 'lice President (" General M~anager W. A. Thcm.pson» Spri:ng
ficld Region., has designated 1v1anager of Transportation Services T. C. 
Jv.tcClellan as his person2J rep res entatlve in tb.e dis p;~ tching office. 

Mr. Thompson advises th.at Mr. McClellan's chief duties will consi:;;t of 
solving problern s associated with mishandling of crews in interdivisional 
service and it will be his respons ibili.ty to establish lines of COlTJmunication 
with all of you so we can cooperate in workin1:; toward an end to the tnany 
problenl.s which we have expedcnced in interdivision<il service. Mr. 'I'hor:tlp
aon desires that yon handle~ your ID business through Mr. lvicClellan until 
or unless otherwise notified. Eff~ctive today you will discontinue handling 
the regulation of crew.s in interdivisi.ona.l service with dispatchers. 

Mr. McClellan will have an office in the dispatching deparhnent on or before 
July 161 1984; and he advised that he would appreciate it if as much business 
as possible could be handled during business hours between 8:00 a.rn. znd 
5:00 p. m, He will be available after hours if, in your opinions, the circun:1-
st2nces dictate his assistance in resolving unforeseen crew handling situations. 

l\1r. McClellan's present office extension number is 2335. He is in the process 
of ncovinrr. into the new office vdth the dispatching- depa:rtwent; and when that 
move is accomplished within the next :few t:bys, hi.s nun·lhcr \Vill be furnished 
to you a.s soon as it becomes available. 



July 12, 1984 
Pnge 2 

We bell.eve thls type of hctndling will alleviate, if not eliminate 1 the problems 
which we h8 ve experienced in the past. You are requested to cooperate with 
Mr. McClellan in these efforts; and again, I must emphasize, effective today 
discontir:me handlin.g <my interdivisional service business with the dispatchers 
unless advised to do so by Mr. 1\'fcClella.n. .Also, Mr. McClellan will :not 
handle any interdiv·is ional service business with any individual employees. but 
only with the designated ID Representatives. 

JWR/sw 

cc: 1':.1.1 ID Local Chairmen 
Secretaries 

Fraternally yours, 

J. "\V. Reynolds 
General Chairman 



J. W. REYNOLDS 
General Chairman 

BURLI~·lGTON 1'-IORTHERN (FORMER FRISCO) 

SAND SPRINGS RAILWAY 

July 16, 1984 

Mr. T. C. McClellan 
Manager-Transportation Services 
Burlington Northern Railroad Company 
3253 East Chestnut Expressway 
Springfield, Missouri 65802 

Dear Mr. McClellan: 

227 EAST SUNSHINE, SUITE 10 I 

SPRINGFIELD, t;<.ISSOURI 65807 

During your July 13, 1984 conference with Assistant General Chairmen 
Lankford and Kerley, you inquired as to the Organization 1 s position relative 
to individual employees (not ID Representatives) contacting the dispatchers 
by telephone. You stated that since you began your present assignment, you 
have observed instances when individuals, some of whom may be members 
of this Organization, have contacted the dispatchers and requested informa
tion on line-ups of trains. 

We absolutely do not condone individual employees £!_Local Chairmen who 
are not ID Representatives contacting the dispatchers 1 office even to request 
line-up information. 

If such telephone requests are occurring, it would be one reason why the ID 
Representatives have been having great difficulty recently getting through to 
the dispatchers by telephone. It remains our position that the taped line-ups 
available by telephone are the proper source of the information being requested 
by the employees. If they do not trust those line-ups (as they frankly have not 
been able to) their. proper recourse is to avail themselves of this Organization's 
grievance procedures. 

Please find attached a sampling of directives issued by the Carrier in regard 
to individuals contacting the dispatchers and letters written by the undersigned 
in that connection, all in the past four years. 
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If you feel that a letter from this office to our local Officers, reaffirming our 
previous statements, will assist you in stopping this practice, please advise. 
Also, please accept this as an open offer of assistance in any future problem 
areas you encounter. 

JWR/cp 
cc: ID Representatives 

Local Chairmen in ID Service 
Secretaries 

a~zruly, 

J.W.~ 
General Chairman 
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Mr. J _ J. Ratcliff 
Assistant Vice President 

February 6, 1984 

Burlington Northern Railroad Company 
176 East Fifth Street 
St .. Paul, MN 55101 

Dear Mr. Ratcliff: 

This wi.ll have reference the Madill Interdivisional Service Agreement aigned 
Ap:til 20, 1981, cove:ring the territory Fort Worth ... Madill ... Tulea. Section 22. 
of the Agreement provides: 

"(a) The Carrlex- will attempt to give employes (who do 
move their t•eaidences from Sherman to Madill and 
who are as e igned at Madill) a 2-hour advance call 
when they a1•e being called to go on duty at Madill. 
It is recognized that this may not be practical or 
possible in all cases, but a good-faith effort will be 
made. 

(b) When calling the above-referred to employes at 
Sherman (and vicinity) the Carrier shall assume 
any expense for telephone toll charges to call the 
em.ploye at Sherman, but the individual employe 
shall he liable :tor any toll charge between Sher .. 
man and his residence.'' 

Om: office has received information that on or about June 1, 1984, the Carrier 
is going to comme11.ce giving the crews who live at Shennan a one and one-half 
hour call instead of two (2) houra aa contemplated by the Agreement, Section Z2 
(a) which reads 11a good-faith effort will be made. 11 on the pa1<t of the Carrier. 

With regard to Section 22 (b), we are told that the Carrier intends to remove 
the telephone at Sherman and that the employees will be charged toll cha:rgea 
from Tulsa to their residence instead of Sherman to their residence as provided 
by the l\greement. 



\ 
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Mr. J. J. Ratcliff 
February 6, 1984 
Page 2. 

I£ the information we have received is correct and the Carrier is contemplating 
such changes; they must be made by agreement between the parties; and if the 
Carrier chooses or contemplates making such changes unilaterally, they will be 
outside the scope, intent and requir·ements of the Railway Labor Act, as amended. 
I realize that Section 22 is only applicable to those employees who chose to con• 
tinue living in Sherman (and vicinity) and the Organization is not agreeable at thi.s 
time to changing the Agreement. 

I would appreciate it if you would investigate this matter and advise, for if the 
Ca1·rler does attempt to make unilateral changes, it would not be in their best 
interest.. Your cooperation in handling this matter with the proper officers of 
the Carrier in order to avoid an interruption or dlapute in the f'uture would he. 
appreciated. 

Please ad vis e. 

JWR/sw 

bee: Mr. c. W. Briggs, Lc' L-949 
Mr. B. C. Painter, LC L-949 
Mr. M. E. Priest, LC L-949 
Mr. J. R. Walker, LC L-949 
Mr. D. L. Apker, S&T L-949 

Yours very truly, 

(..)R~C~llNAL ;:?~Gi··~~::lJ f:)'{ 

~J~ ~~;v, u:.J:r~.:td~~-tt.Jt.L#~S 

J. W., Reynolds 
General Chairman 



BURLINGTON NORTHERN RAILROAD 

Mr. J. W. Reynolds, Gen. Chmn. 
United Transportation Union 
227 E. Sunshine - Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota 55101 

Rf£CEIVED 

MAR 051984 
OFFICE GEN. CHM. 

UNITED TRANS. 
UNION 

March 2, 1984 

File 3000-238-6 

In reference to your letter of February 6, 1984 concerning 
the Madill I.D. agreement. 

I furnished a copy of your letter to Assistant Superintendent 
Sullivan and have now been advised that they have had no 
plan to make the alleged changes in calling time or toll 
charges. 

~~;:&2.____~ 
~~tcliff 
Assistant Vice President 



BURLINGTON NORT!-IERN 

l~'RISCO REG ION 

Mr. J. W. Reynolds, Gen. Chmn. 
United Transportation Union 
227 E. Sunshine - Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota 55101 

April 20, 1981 

In reference to the Interdivisional Service Agreement which 
v.re signed today. 

This letter will confirm our understanding that this agree
ment does not permit this Carrier to have Ft. Worth-Madill 
ID crews make side trips to Dallas from Irving or to other
wise use these ID crews on that Irving-Dallas territory. 

Please confirm this understanding by signing and returning 
the duplicate copy of this letter. 

am,0930 

Yours ~~ truly, 

cs~·o:·~~ 
J. J. Ratcliff 
Assistant Vice President 
Labor Relations 



BURliNGTON NORTHERN RAILROAD 

Mr. J. w. Reynolds, Gen. Chmn. 
United Transportation Union 
227 E. Sunshine- Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota 55101 

Ori""!Cl! GE: l C~E-,J. 
UNITED .i l;'ANS. 

UNJOi·..t 

April 8, 1982 

File 3000-238-6 

In reference to your letter of March 27, 1982 concerning the. 
New Gribble Siding at Irving and the effect of the Letter of 
Understanding dated April 20, 1981 that was attached to the 
Madill Interdivisional Service Agreement. 

That Letter of Understanding 'confirms our understanding that 
1ve will not use interdivisional service crews to service 
Dallas. It was not intended to establish any prohibition on 
the use of tracks that are properly a part of the Irving 
station complex. It does not restrict the use of the New 
Gribble Siding, which is north of the Irving depot, and it 
does not restrict these ID crews from uslng the F'dD inter
change tracks that are east of the wye at Irving. 

I therefore agree \vi th your letter and will try to correct· 
any misunderstanding that our local supervisory officers may 
have. 

~~6;~62~ 
J. J. Ratcliff 
Assistant Vice President 

ch1214 



.. W. REYNOLDS 
G;eneral Chairman 

BURLINGTON NORTHERN (FORMER FRISCO) 
QUANAH. ACME & PACIFIC RAILWAY 

SAND SPRINGS RAILWAY 

March 27, 1982 

227 EAST SUNSHINE, SUITE 101 

SPRINGFIELD, MISSOURI 65807 

Mr. J. J. Ratcliff 
Assistant Vice President 
Burlington Northern Railroad Company 
176 East Fifth Street 
St. Paul, Minnesota 55101 

Dear Mr. Ratcliff: 

This will.have reference our recent discussions concerning the Letter of 
Understanding dated April 20, 1981, attached to the Madill Interdivisional 
Service Agreement with respect to interdivisional crews making side trips 
to Dallas from Irving. 

The facts giving rise to our discussion were as follows: 

The New Gribble Siding was constructed at MP 707, 3 miles 
north of the Irving depot which is located approximately at 
MP 709. Southbound BN ID crews until .recently have been 
being held at New Gribble Siding until an FWD crew arriv~s 
Irving by auto or other means to accept interchange of the 
southbound train. By holding the BN crews at New Gribble 
Siding was resulting in crews being held as much as three 
hours waiting on FWD crews to arrive. This holding time 
was keeping the southbound BN crews from arriving Ft. 
Worth in some instances in time to secure their proper rest 
which was fouling the blocking of crews by other crews being 
rested being runaround them. Additionally, the holding of BN 
crews was causing a tremendous amount of unnecessary expense 
of overtime, etc., on the Carrier. The BN crews have unequi
vocally stated that they had rather be tied up at Ft. Worth instead 
of being held at New Gribble Siding so that they could get their 
proper rest and be called in their proper turn back north from 
Ft. Worth. 



Mr. J. J. Ratcliff 
March 27, 1982 
Page 2 

This will confirm that I advised you that it was not the Organization's intent 
nor did the Letter of Understanding contemplate, restricting the Carrier from 
interchanging solid over the road trains with the FWD at Irving under the pro
visions of Article 27 (Article VII of the January 27, 1972 National AgrE;)ement) 
of the Conductors' and Brakemen's Schedule and the same provisions found in 
Article 16 of the Firemen's Schedule. It is my understanding that the crews 
are no longer being unnecessarily delayed as in the past as the BN crews are 
interchanging the train to the FWD trackage at Irving or in some cases, the 
FWD crews are receiving delivery of the train at New Gribble Siding, all of 
which is permissible under the above-referred to agreement rules of the respec
tive agreements. 

Trust this confirms and clarifys any misunderstanding in connection with the above; 
however, if you do not agree that the above correctly recites our understanding, 
please advise. 

JWR/jmc 
cc: J • 

w. 
c. 
s. 
R. 
D. 
B. 
J . 
J . 
B. 

S. Gaston, LC-69 
A. Alford, S&T-69 
s. Davis, Jr., LC-243 
c. Davis, LC-243 
L. Stanley, S&T-243 
L. Apker, LC-949 
c. Painter, LC-949 
R. Walker, LC-949 
D. Wright, LC-949 
G. Mathis, S&T-949 

Yours very truly, 

J. W. Reynolds 
General Chairman 



,. 

BURLINGTON NORTHERN 
l~ECEfVED 

JUL 2 7 1981 

.OFFICE GEN. CHM. 
UNITED TF<ANS. Mr. J. \'l. Reynolds, Gen. Chmn .uNioN 

United Transportation Union 
227 E. Sunshine - Suite 101 
Springfield, Missouri 65807 

Dear Mr. Reynolds: 

176 East Fifth Street 
St. Paul, Minnesota 55101 

July 22, 1981 

File 3000-238-6 

In reference to your letter of June 16, 1981 concerning the 
moving and housing protective provisions contained in the 
fJ[adill Interdivisional Service Agreement and associated 
agreements. 

I believe that the following explanation correctly indi
cates the interpretations of those agreements that we con
templated in our discussions, both before and after the 
execution of, that ID Agreement. 

It is recognized that Conductors and Brakemen's Agreement 
Article 11, Section C requires a protected employee to exer
cise his seniority in a way that will prevent any necessity 
for a displacement allowance or, if unable to hold such a 
position, he must obtain the best paying position available 
to him and thus minimize the displacement allowance (if he 
does not, the earnings of the higher paying position is used 
as an offset against his guarantee) . If a displaced 
Sherman employee (either former seniority district) can 
obtain a position at r1adill that satisfies this requirement, 
then he is protected under the housing and moving allowances 
for a move to Madill only: if, instead, he elects to move 
somewhere else, it will be treated simply as an exercise of 
seniority (for which these allowances do not apply). If, on 
the other hand, the displaced employee must obtain a posi
tion at either Tulsa or Ft. \vorth (for example) in order to 
eliminate or minimize the displacement allowance, then he 
may move his residence to that point and the allowances will 
apply. 

When an employee entitled to these allowances moves to 
Madill I believe that, because it is such a small community, 
we recognize that moving to a residence that is within 15 
miles (by road) of the on/off-duty point at Madill consti
tutes "moving to TJ[adill." Thus the employee must move 
closer to the Madill on/off-duty point than he lived on June 
1 and must locate within that 15 miles. 

So far as the company purchasing homes is concerned, in our 
negotiations we repeatedly indicated that we would recognize 
the residence definition and limitation that was contained 
in the York-Mobile Agreement. That sentence reads: 



Mr. J. W. Reynolds -2- July 22, 1981 
File 3000-238-6 

"The term 'residence' as used herein means the 
single primary abode of the employe, consisting of 
not more than one dwelling unit utilized for resi
dential purposes only and on a building site of 
not more than two acres (or the minimum site 
required by zoning regulations in the community, 
if greater) including house trailer." · 

By way of further explanation, another prov1s1on of that 
agreement indicates that the "house trailer," referred to· 
above, is one that is "affixed to that site." 

This Carrier does not require an employee to try to sell his 
residence before he offers it to this Carrier. However, if 
he does list it with a real estate firm, the agreements do 
not make the Carrier liable for real estate commissions (he 
can protect himself by making certain that in his agreement 
with the real estate firm he reserves the right to sell to 
this company "or its designee" vri thout being liable for the 
commission). If an employee receives an offer for his 
residence that is below the established fair value, Section 
10 of the Washington Job Protection Agreement requires that 
he advise the Carrier of the offer in order to allow the 
Carrier the opportunity to tell him to accept it, and then 
pay him the difference. 

When a qualified employee contemplates that he may move his 
residence (under conditions for which the allowances would 
be made) he may request his Superintendent to have his o-vmed 
residence appraised by the Company. When this is done, if 
there is a dispute about the fair value, that dispute is to 
be resolved in the manner set forth in Section 11 of the 
Washington Job Protection Agreement. Once that value is 
fixed, he may make arrangements through the proper Carrier 
officer (now handled by the Human Resources Department) to 
be moved. When he actually moves, the Carrier "closes" on 
the property, making full payment. 

Both Sections 10 and 11 of the Washington Job Protection 
Agreement limit the Carrier's liability for expenses and/or 
losses to the 3-year period commencing June 1, 1981 (the 
date this ID serv.ice was implemented). Expense claims must 
also be submitted within 90 days after incurred. 

In our negotiations we also agreed that the moving would be 
done in the same manner that was required by the York-Mobile 
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File 3000-238-6 

Agreement; that is, by a professional mover selected by the 
Carrier, fully insured, without cost to the employee. This 
company pays the mover directly, but damage claims, if any, 
must be handled by the employee with the mover. 

Includable in the employee's reimbursable expenses is car 
mileage for up to two personal autos at 20 cents per mile. 

If you agree that the foregoing correctly recites our 
interpretations and understandings, please so indicate by 
signing the duplicate copy of this letter and return it to 
me. 

Sincerely, · 

?J-'?:!:li."--'--~ 
J. J~ Ratcliff 
Assistant Vice President 

cw1114 



Memorandum of Understanding 
Between 

BNSF Railway Company 
And 

United Transportation Union 

The purpose of this Understanding is to provide for the operation of unit rock trains 
moving between various crusher facilities in the territory north of Madill, Oklahoma, to 
and including (Mile Post 575) and distribution facilities between Madill and Fort Worth, 
Texas and to and from Fort Worth for further handling by other crews to/from facilities 
beyond Fort Worth. Now, therefore, IT IS AGREED: 

1. The existing Interdivisional through freight pool working between Madill and Fort 
Worth will handle these unit rock trains in the normal crew rotation, in addition to 
other traffic handled by this pool (i.e., this Understanding does not create a 
separate pool and does not create any "preferred service" within the existing 
pool). Typically, the first out pool crew at Madill will be called to transport to the 
train north of Madill, operate the train back southward through Madill and on to 
destination north of Fort Worth or to Fort Worth. The crew will then either 
transport to Fort Worth for lodging or be relieved at Fort Worth and placed in the 
Interdivisional pool crew rotation there. Conversely, the first out pool crew at Fort 
Worth will be called to take control of an empty train at Fort Worth or transport to 
the empty train north of Fort Worth, operate the train northward through Madill to 
the crusher and then transport back to Madill to tie up. 

1.1 Crews in this service may be returned to their home terminal after delivering 
the train to destination and shall be allowed a "flip" rate as if they had 
completed a round trip. It is expressly understood that crews shall not be 
used in turnaround service out of the away-from-terminal. 

1.2 Other crews at Madill will not be considered run around when crews in this 
service are properly operated through Madill pursuant to this Understanding. 

2. Other than spotting the train for loading or unloading, these Interdivisional pool 
freight crews may not participate in any loading or unloading of these trains and 
the crew will not be censured or disciplined in any manner for refusing to do so. 

3. Interdivisional pool freight crews in this service shall not be used to handle other 
than rock trains north of Madill and crews working in the Madill to Tulsa 
Interdivisional pool may not handle these unit rock trains. 

4. Interdivisional pool crews used in this unit rock train service will be paid an 
allowance of $96.89 in addition to the standard Madill- Fort Worth Trip/Flip Trip 
Rates. 



4.1 The allowance provided for herein ($96.89) is subject to all future wage and 
COLA increases. 

5. The overtime threshold applicable to the Ft. Worth- Madill ID service prior to the 
effective date of this Understanding is not to be changed pursuant to the terms of 
this Understanding. 

6. Employees with a seniority date after April 20, 1981 may bid for and be assigned 
to positions headquartered at Madill. 

7. Madill turns going "no-bid" may be moved to the Ft. Worth end of this pool. 
Employees with a seniority date established on or before April 20, 1981 may 
require BNSF to return a turn moved from Madill to Ft. Worth pursuant to this 
provision, back to Madill. 

8. This Agreement governs the handling of rock train operations by the existing 
interdivisional service pool and except as provided herein, all other agreements 
and understandings remain unchanged. 

Signed and effective this -~/=--_.;EL_-_· ___ day of ft~~·'"JP'"n--,1 12007. 

Genera D1rector Labor Relations 



RA/LWAY 

Mr. R. D. Kerley 
General Chairman UTU 
3856 West Chestnut Expressway 
Springfield, MO. 65802 

Dear Mr. Kerley, 

Gene L. Shire 

General Director 

Labor Relations 

BNSF Railway Company 

P.O. Box 961030 

Fort Worth, TX 76161-0030 

2600 Lou Menk Drive 

Fort Worth, TX 76161-0030 

817-352-1076 

817-352-7482 

gene.shire@BNSF.com 

January 24, 2007 

This is in reference to discussions regarding the establishment of a more 
manageable equity arrangement for crews at Fort Worth and Madill as a result 
of the anticipated increases in the number of pool freight crews needed to 
handle this new operation. 

We agreed that all concerned would be better served by an arrangement that 
generally allows employees residing at Madill to work Madill-based assignments 
and, conversely, employees residing at Fort Worth to work Fort Worth based 
assignments. To that end, we agreed to terminate the allocation of equity 
assignments for Madill "prior-rights" employees on the Fort Worth based 
Oklahoma City pool (Red Rock Subdivision), and in exchange we would agree 
that the equity arrangement in the Fort Worth- Madill Interdivisional service 
pool will be changed to 50/ 50. 

If future changes in business patterns or operations in these two pools 
significantly impact the balance of positions available to the respective 
terminals, the parties will revisit this arrangement. 

If the foregoing accurately reflects our understanding, please affix your 
signature in the space provided below and return a fully executed copy to the 
undersigned. 




