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MEMORANDUM OF AGREEMENT

ITIS AGREED:

“The parties signatory hereto are agreeable, in

accordance with the provisions of Article XII of the January
27, 1972 National Agreement, to the operation of interdivi-
sional service on 4 territories, subject to the following .
provisions of this Agreement.

. {a)}

(b)

NOTE: As used in this Agreement, the term
interdivisional service includes inter-
A divisional, interseniority district, intra-
divisional and/or intraseniority district.
service. -

Interdivisional service may be operated in
through freight (subject to the application of the
conversion rule) and unassigned service on the
territory between St. Louis and Springfield,
Missouri (both directions); between Springfield,
Missoiiri, and Tulsa, Oklahoma (both direc- .
tions); between Tulsa, Oklahoma, and Sherman,
Texas (both directions); and/or between Ft.

Scott, ‘Kansas, and Tulsa, Oklahoma (both
directions).

Interdivisional service on these territories shall

~be protected by '""Long Pool Crews' assigned

solely to the protection of such interdivisional
service but otherwise covered by existing agree~
ments and understandings (including mileage reg-
ulation agreements) except as otherwise con-
tained in this Agreement.

Separate ""Short Pool Crews' assigned solely to

- any one of the subdivisions in these 4 territories

may also be maintained if there is sufficient X

mileage {(as determined under mileage regulation

agreements and understandings}), and such

"Short Pool Crews' will rotate among themselves,
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June 13, 1980

Mr. R. D. Kerley
Local Chalrman 1L.-184
1014 East Wall _

Tt, Scott, Kansas 66701

Dear Slr and Brother:

This will have reference your telephone conversation with Assistant General
Chairman Shalhoop on May 12, 1980, regarding ''short pool crews' traversing
more than one subdivision, during which you requested a clarification and
interpretation of the agreement in connection therewith. The facts as presented
to me are as follows:

A made-up (bum) crew was called to relieve an ID crew which was .
supposed to expire under the Hours of Service Law between Afton,
Oklahoma and Ft. Scott, Kansas. The made-up crew was being
transported (deadheaded) to Afton to relieve the ID crew on its

death; however, the ID crew died on the Cherokee Subdivision pnor

to the arrival at Afton and the entrance to the Afton-Parsons Subdi-

vision. The made-up crew was required to go west of Afton on to . o~
the Cherokae Subdivision and relieve the dead crew. :

Such handling is a viclation of Section 2 (b) of the Interdxvismnal Servxég
Agreement effective December 1, 1976, A copy of that portion of the A«reement
is attached for your ready reference. Section 2 (b) provides in part:

", , .'Short Pool Crews'. . . solely . . . to be performed
entirely on one subdivision . . . not interdivisional . . ."

Trusting this answers your inquiries, and if  can be of any further assistance
please do not hesitate to call on me2. Assuring you of my desire to always be

I“Faternal%/.ours,
» y

/J. W. Reynolds
General Chairman

J¥WR/cc
cc: T. P. Murphy, LC-184 L. C. Carter, LC-894 .
J. T. Mullane, S&T-184 G. L. Quinten, Jr., LC-894
A. L. Larson, ID Rep. C. E. Stuart, S&T-894
T. E. Esmond, ID Rep.

J. T. Barnes, LC-894



separated eﬁtirely from the "Long Pool Crews."

- Where "Short Pool Crews'" are not maintained, .

" or where maintained but not available, service

(c)

that is to be performed entirely on one subdivi-
sion (i.e., not interdivisional) shall be pro-
tected by crews made up of extra men.

NeWburg, Monett, Francis, and Afton shall not
be a terminal for crews called in interdivisional

- service on these 4 interdivisional territories.

3. (a)

Actual miles to be run in interdivisional service .
between St. Louis and Springfield is 231 miles.-
Actual mileage of the Rolla Subdivision is 113
miles and of the Lebanon Subdivision is 118, ~

. Thus Rolla Subdivision employes will be entitled

(b)

to 48.9% and Lebanon Subdivision employes will
be entitled to 51.1% of the total train miles-in
interdivisional service between St. Louis and
Springfield. '

The actual mileage between Springfield and
Tulsa is 187.7 miles. Actual mileage of the
Springfield Subdivision is 42.4 miles and of the

. Cherokee Subdivision is 145.3 mi_].es. Thus

(c)

Springfield Subdivision employes will be entitled
to 22.6% and Cherokee Subdivision employes will
be entitled to 77.4% of the total train miles in

interdivisional service between Springfield and
Tulsa. ’ '

The actual mileage between Tulsa and Sherman
is 220 miles. Actual mileage of the Creek Sub-
division is 114 miles and of the Sherman Subdivi-

~sion is 106 miles. Thus Creek Subdivision
-employes will be entitled to 51.8% and Shermasi

Subdivision employes will be entitled to 48.2% of

the total train miles in interdivisional service

between Tulsa and Sherman.




December 22, 1983

Mr, T. P. Murphy
Local Chairmean L-184
Route 3

Fort Scott, KS 66701

Mr, D, R, Simmons

Loczl Chairman 1.-894 & ID Representative
3737 South 99th East Avenue

Tulsa, OK 74146

Dear Sirs and Brothers;
This will serve to confirm our telephcne conversations of Thur
1

per 22, 1983, concerning the necessity of bulletinin
onsistent manner,

0

We were advised that both of yvourhad discussed the matter in detail and then
"rrlvcé at an equitable solution,

At 3:00 p.m. this date, I contacted Assistant Superintendent Sedlacek by tele-
phone and asked him to bulletin the equalization assignment as it had originally
been placed under bulletin by Brother Simmons, i.e., bulletin to expire 2t the
approximate time the accumulation of 3500 miles occurs. The dispute evolved
from persons other than the ID Representative (from both district terminals -
Tulsa and Fort Scott) having the job placed under bulletin when it would best
‘serve certain individuals. That portion of the agreement in dispute has been
that portion of Section 4 (b} which reads:

. . « When 3500 miles are thus accumulated, the junior
interdivisional pool crew on the shortest district of the
territory . . . will be bulletined to employes on the long-
est district, . ."

The literzal language of the agreement provides that the job will be placed under
bulletin after, or when, the 3500 miles is accumulated; however, on most other



Mr, Te P. Murphy

Mr, D, R, Simmons
December 22, 1983

Page 2

territories that have equalization pools, by mutual consent of 21l parties con-
cerned, the job can be bulletined in advance to expire at the approximate time
the 3500 miles is. accumulated, In my opinion, the agreement contemplates
such handling, v

I trust the handling of this matter is now satisfactory to all concerned,

Fraternzally yours,

ORIGINAL SIGNED BY
4. W, REYRNQLDS
i ' J. W. Reynolds
‘ General Chairman

ce: Mr, W, D, Boiley, S&T L-184

L. €, Carter, LC 1.-8%4

Mz, G. L. Cuinten, Jr., LC 1.-.8%4
C, B

»
. ot 3
Stu.ar‘s, SeT 1_1—89 =3



BURLINGTON NORTHERN

Springfield, Missouri
May 16, 1985

 RECEIVED

A &
File: EMPLOYMENT: Agreement: | B MAY 171985

UTU: Interdivisional Runs OFFICE GEN. CHM

UNITED TRANS,
UNION

Messrs. Enyart
Dent
Jeter

Maintaining alternation of crews between Tulsa and Springfield is
~to have greater emphasis on the Springfield Terminal and at the
Tulsa Terminal. Both the Company and the crews benefited in May
1985 when the standing of crews was adjusted to reduce layovers at
both terminals. However, the majority of UTU personnel involved .
were agreeable only if the normal turn of the Tulsa crews at
Springfield would be more rigidly protected than the Springfield

normal turn at Tulsa. The Company agreed at that time to adhere to
. this preference guideline.

. Decisions to line up crews between Tulsa and Springfier will
continue to be conducted according to this commitment. Please
instruct Assistant Chief Dispatchers accordingly.

(Signed) J.F. Moore
J. F. Moqre

TCM/my1685pegj0l1,p2

cc: Mr. J. W. Reyno]ds(@

General Chairman, UTU
227 E. Sunshine, Suite 101
Springfield, MO 65807

Mr. T. C. McClellan



LLOCAL MEMORANDUM OF AGREEMENT
(Applicable at Tulsa, Oklahoma (Cherokee Sub Seniority District Only))

IT IS AGREED:

For interdivisional pool crew adjustment purpose's only, the 31st day
will not be counted for the Cherokce Sub Seniority District crews working in

interdivisional service from Tulsa, Oklahoma to Springficld, Missouri, and
from Tulsa, Oklahoma to Fort Scott, Kansas.

The last-half February will be adjusted as follows:
Add the total number of starts, divide by the total number
of days in that half to get the average number of starts per

day, then adjust for a 15-day half.

This agreement may be cancelled by either party serving fifteen (15)
days advance notice in writing on the other party.

Signed at Springfield, Missouri, this day of

b
1986, and effective this day of , 1986.
FOR: Conductors Represented By FOR: Burlington Northern Railroad
United Transportation Union Company
Local Chairman . Terminal Superintendent

Local Chairman

APPROVED: APPROVED:

General Chairman Director Employee Relations



(d)

4, (2)

(b)

‘The actual mileage between Ft. Scott and Tulsa : é;

-3 -

is 166 miles. Actual mileage of the Afton Subdi-
vision is 88 miles and of that portion of the
Cherokee Subdivision between Afton and Cherokee

" Yard {(Tulsa) is 78 miles. Thus Afton Subdivision

employes will be entitled to 53% and Cherokee
Subdivision employes will be entitled to 47% of
the total train miles in interdivisional service
between ¥Ft. Scott and Tulsa.

Except as otherwise provided in this Agreement,
crews in interdivisional service on the St. Louils-

 Springfield territory (Rolla and Lebanon Subdivi-

sions), on the Tulsa-Sherman territory (Creek
and Sherman Subdivisions), and on the Ft. Scott-
Tulsa territory (Afton and Cherokee Subdivisions)

“will be alternated on 2 1-on-1 basis (e.g., 1 Rolla

¢crew, then 1 Lebanon crew, then 1 Rolla crew,
etc.) out of both terminals of each territory (or on
a 2-on-2 basis if the General Chairman or his

representative and the proper Carrier officer

- agree). It is recognized that crews may have to B ‘ -

be used out of turn when a crew (whose turn it is) A (
is not rested, but when this is necessary, an off-

setting adjustment (in number of crews from the

unrested crew's district) in the alternation of the

crews will be made (as soon as rested crews are

available) in order to restore the balance.

The proration of train mileage on each of the
above-mentioned 3 interdivisional territories shall

be equalized when the accumulation of mileage (at

the rate of 5 train miles for each one-way trip by a .
Rolla crew on the St. Louis-Springfield territory, 8 -
train miles for each one-way trip by a Sherman crew
on the Tulsa Sherman territory, and 10 train miles
for each one-way trip by a Cherokee crew on the Ft.
Scott-Tulsa territory) equals 3500 train miles.

When 3500 miles are thus accumulated, the junior

interdivisional pool crew on the shortest district
of the territory (Rolla, Sherman, and Cherckee,

. respectively) will be bulletined to employes on the

longest district (Lebanon, Creek, and Afton,
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tnited transportation smion

Tulsa, Oklzhoma
~dJune 4, 1981

Mr. J.W, Reynolds
General Chairman

Dear Sir:

This is in regard to vroblems in ID service on the Cherokee~Syring~
field Subs and perhaps in all of the ID territories, It is inherent to
the agreements that in order for them to work smoothly and fairly, the crew.

blocking arrangements must be strictly raintained.

‘ In far too many ins-
tances this is not bzing done, - S

Ve have several reasons, I thimk, why this is so. Situations such as
the one in Springfield, where SYCY's are called within minutes after
company representatives have said there will definitely not be ohe. In
the last few days there was agn instance where two LYCY's were run within
a few hours after company‘reiresentatives said there woul not be any.
Somebody must know when these trains are to be run, We have an excellent

ID representative, but it is impossible for him to do his Jeb if he cannot
get information as to what trains will be run.

Another reason is, I believe, that this is z low priority item with
company officiaels. They actuzmlly don't much care what crew works a train
as long as they have one., It means 1little to them as long as they can
eguzlize "tomorrow"., Also I suspect that some of thex somewhat resent
having to work with z union representztive and hesitate many times to
follow his recommendation even though they don't know what to do themselves.

I would like to offer a couple of observations on this subject. It is
unfair for our representstive to have to czall a half dozen people to get
any good information. The company could, if they would, arrange for one
person to hafe all the necessary information who could then deal with our
ip representative. Also, it appears that we will never get any long
lasting relief from carrier indiffererce to handlirg of crews without
securing some penelty provision for running crews out of block., Would

appreciate your views on whether or not it would be feasible to even
explore this avenue.

Sincerely,
G.L. Quinten, Jr.
Loc. Chair. L-894



TN

J'un_e 17, 1981

Mr. G. L. Quinten, Jr.
L.ocal Chairman L.-894
6926 South Marion '
Tulsa, Oklahoma 74136

Dear Sir and Brother:

This will acknowledge and reply to your letter of June 4, 1981, in regard to
inadequate information bsing furnished the ID Representative on the service

. between Springfield and Tulsa with regard to train schedules and operations.

In your letter you made particular reference to SYCY trains.

Be advised that I handled this matter on the telephone with Mr. D, L. Starling, -
Manager-Trains and Terminals, on June 16, 1981, and he agreed with me that
the contents of your letter are basically correct and that the Carrier should
have more responsibility in furnishing the ID Representative more adequate
information so that he can properly adjust crews and equalize the mileage be-

tween the two respective districts, Mr, Starling advised me that he would
handle the matter promptly.

Mr. Starling further advised that he would like to have a conference with you
and Brother Esmond in Springfield at the earliest opportunity while you are on
your layover days, either jointly or separately. 1 advised him that I was sure
that both of you would be willing to meet with him to diacuse the issue, and

you can expect to receive a call from him while you are in Springfield in the
very near future, : '

If the handling of this matter does not result in complete satisfaction, please
advise me and I will handle the matter again.

Fraternally yours,

ORIGINAL SIGNED BY
J.W. REYNGLDS

J. W. R’éynolds
Generzal Chairman

JWR/cp
cc: T. E. Esmond, ID Rep.



1983 and listed below the total miles and starts that have been accumilated.

uaited transportation unign
| RECEIVED
July 15, 1984 : .
Mr Timothy P. Murphy 4 7 ) JUL1 91384

Local Chairman

OFFICE GEN. CHM.
Fort Scott, Kansas

T UNITED TRANS.
.3 UNION

Dea: Sir:

On Thursday July 12, 1984 I talked to General Chairman Reynolds, Concerning
the equalization between Tulsa Oklahoma and Fort Scott Kansas. As you know,
T have not been counting the starts that the Fort Scott equalization pool

has been accumilating while they have been working off accumilated mileage.

Mr Reynolds has informed me that these Starts should also be counted.

To be fair to both Tulsa and Fort Scott men I have gone back to December. 22,
up to June 30, 1984, The reason for going back to December 22, 1983 is the

date that I was designated as the I.D. Representative to work with the crew
dispatchers on the bulletining of the equallzatlon pool,

Listed below is a summary of starts and miles from December 24, 1983 to June
30, 1984,

On Decémber 24, 1983 the equalization pool was assigned at noon with 3460
miles accumilated. ( 40 miles short of 3500 ).

From nodn Dec. 24, 1983 to midnite Dec. 31, 1983 Tulsa accumiiated 14 starts,

at 20 miles each equals 280 miles minus 40 miles (acc. of being short) equals
240 miles.

From Jan. 01, to Jan. 15, 1984 Tulsa had 30 starts that equals 600 miles plus
240 miles equals 840 miles total. S

From Jan. 16, to Jan. 31, 1984 Tulss had 42 starts that equals 840 miles plus
840 miles equals 1680 miles total.

From Féb. 01,-to>Feb. IS, 1984 Tulsa had 39 starts:that:equals 780 miles plus

‘1680 miles equals 2460 miles total.

From Feb. 16, to Feb. 29, 1984 Tulsa had 31 starts that equalsrﬁzb miles plus
2460 mlles equals 3080 miles total. : ‘

From March 01, to March 15, 1984 Tulsa had 32 starts that equals 640 miles
plus 3080 miles equals 3720 miles total.

From March 16, to March 31, 1984 Tulsa had 35 starts that equals 700 miles

‘ plus 3720 m11es equals 4420 miles total.

From Apr11 01, to Apr11 15, 1984 Tulsa had 31 starts that equals 620 miles

_‘plus 4420 miles equals 5040 miles total.

=
18}
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Page (2).

uited trapsportation vmion

From April 16, to April 30, 1984 Tulsa had 24 starts that equals 480 miles

plus 5040 miles equals 5520 miles total.

From May 01, to May 15, 1984 Tulsa had 26 starts that equals 520 miles plus
5520 mlles equals 6040 miles total.

From May 16, to May 31, 1984 Tulsa had 22 starts that equals 440 miles plus
6040 miles equals 6480 m11es total.

6480 miles equals 6920 m11es total.

‘From June 0l, to June 15, 1984 Tulsa had 22 starts that equals 440 miles plus

From June 16, to June 30, 1984 Tulsa had 23 starts that equals 460 starts
plus 6920 miles equals 7380 miles total.

This 7380 miles includes the starts that the Equalization poolimade during

this period.

The equalization pool worked these dates during this period.

12-26-83 ' B Asher 02114 1140 (01)
- 12=29~83 B Asher 63 2100 (02)
01-02-84 B Forrest Jo5 0130 (03)
01-05-84 R Swearingen D-H 1130 (04)
01-07-84 R Swearingen D-H 2200 (05) -
- 01-09-84 R Swearingen 02114 2030 (06)
01-12-84 R Swearingen 68 1110 (07)
01-14-84 R Swearingen 03114 1740 (08)
© 01-16-84 R Swearingen JO05 0930 (09)
01%19-84 = R Swearingen JO5 1645 (10)
- 01-20-84 - R Swearingen 05114 2245 (11)  Equals 3652 miles
03-16-84 R Swearingen 68 0520  (01)
03-19-84 R Swearingen 68 0640 - (02)
03~22-84 R Swearingen 01114 0550 (03)
03-25-84 R Swearingen 01114 0550 (04)
03-28-84 R Swearingen 68 0940 (05)
03-30-84 R Swearingen 02114 1630 4(06)
04~01-84 R Swearingen- 02114 1200 07
. 04-05-84 R Swearingen 68 0430 (08)
04-07-84 R Swearingen 04114 2250 (09) -
04-11-84 R Swearingen 68 0540 (10) Equals 3320 miles

As of June 30, 1984 Tulsa had accumilated 7380 miles, The equalization pooi -
has worked off 6972 miles, leaving an unpaid ballance of 408 miles. since the
equalization pool was assigned June 30, 1984 it will be allowed to work 12

trips for a total of 3984 miles, which will bring it up to 076 miles over what
was lost. s

ams

)
18]
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P%ge <03) .

The starts for the next period will start July 01, 1984 plus 76 miles and

I will send you a copy of my records in the future so we can check aginst
each other,

2

I sincerely apologize for these errors and hope there are no mistakes in
these figures.

D.R. Simmons

Conductor LC L~-894

3737 S. 99th East Ave. ' '

Tulsa, Oklahoma 74146 ; cc; J.W. Reynolds

U.T.U. General Chairman
L.C. Carter

Local Chairman L-894
C.E. Stuart

Secretary L-89%4



Mr. T. P. Murphy

January 10, 1986

Lioczal Chairman L-184

Route 3

Fort Scott, KS 66701

Dear Sir and Brother:

This will have reference your recent telephone inquiry concerning Section 4 (b)
of the December 1, 1976 "Four Territories' Memorandum of Agreement. This
will also have reference my subsequent telephone conversgation with Local Chair-

man D. R. Simmons. Please find below restatements of your two (2) questions
_and my answers theretos '

Question #1:

.Answér #1:

Question #2;

At the ciose of the period of time when Afton-Parsons

District employees are manning the equalization pool,

the pool is rebulletined to Cherokee District employees.

- Does Article 14, Section B (1) (e) of the Conductors'

and Brakemen's Schedule require that the Afton-Parsons
employees be immediately released and that any vacan-
cies arising before the closing date of the bulletin be
protected by Cherckee Extra Board employees?

No. The above-cited rule applies to new assignments
as a whole or to individual, single-position vacancies
and not to the situation described in your question.
There is no provision in the Schedule or ID Agreements
to require the immediate release of employees working
on an equalization pool after the 3500 accumulated miles
have been worked off.

Does Section 4 (b) of the "Four Territories" Agréement'
require that any excess miles worked by Afton-Parsons

“employees on the equalization pool, i.e., over 3500 line

miles, be refunded to the Cherokee District or carried
over?



Mr. T. P. Murphy
January 10, 1986
Page 2

Answer #2: No, the Agreement does not require that '"excess' mileage

be refunded. Recognizing the inequities which can often
result, Local Chairmen on other territories have come to
agreement among themselves to accumulate and work off

the miles using a figure more consistent with the mileage

of the territories and the mileage accumulation figure. As
an example, on the Springfield to St. Louis, Missouri ID
runs, the Local Chairmen from the two seniority districts
agreed to bulletin the equalization pool at 3695 miles instead
of 3500 miles {739 one-way trlps by the owing district) and
work it off on the same basis. On that territory, that mile-
age figure equates to eight (8) round trips for the equaliza-
tion pool, after which the Springfield employees are released,
I consider that to be an equitable arrangement and one which
the Liocal Chairmen worked out on their own, with the approval
of the undersigned.,

Ea

In direct answer to your question, there is no Agreement
requirement for carry-over of equalization mileage from
one equalization period to another. Therefore, by reaching
an agreed-to number of round trips or mileage separate
from the 3500 miles, then equity or ecuahzatlon would not
have to be a concern.

I suggest to you, as [ did to Brother Simmons, that the two of you meet and
attempt to work out an equitable arrangement similar to the one worked out by
the Local Chairmen on the ID runs between Springfield and St. Louis, Missouri;
and I gee no reason why it cannot be done. However, if you are unsuccessful in
working out an equitable arrangement, I will be happy to meet with the two of you

at a neutral location at an agreed date and time to assist you in laying the matter
to rest.

Fraternally yours,

ORIGINAL SIGNED BY
J.W. REYNOLDS

J. W. Reynolds
JWR/sw . . ' General Chairman

- cc: Mr, L, C, Carter, LLC L-894

Mr, G. L. Quinten, Jr., LC 1.-8%4
Mr. D. R. Simmons, LC L-8%4
Mr, W. D. Bailey, S&T L-184
Mr, C. E. Stuart, S&T L-894
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5. (2)

(b)

respectively) but the assigned employes will remain
on the assignment during the bulletining period and,
thereafter, until (and unless) displaced by a new
assignee. If there are any bids from employes holding

" seniority as of the date of this Agreement, the

senior bidder will be assigned to work off the

accumulated train mileage. Employes estab-

lishing seniority after the date of this Agree-

“ment shall not have any rights to permanent or

6-day vacancies on these equalization assignments.
If there are no bids, the 3,500 train mile accu-
mulation will be considered to be waived except
that a displaced employe {with seniority as of the
date of this Agreement) may sub sequently bump
onto the assignment for whatever remains of the

" equalization. During the time that an employe is

working on an equalization crew on other than his

own district, under the foregoing provision, he

will be treated as though he was an employe of that
other seniority district. ‘

Exceptlas otherwise provided in this Agreement,
crews in interdivisional service on the Springfield-
Tulsa territory (Springfield and Cherokee Subdi-

- visions) will be alternated on the basis of 3 Cherokee

crews to 1 Springfield crew, then 4 Cherokee
crews to 1 Springfield crew, and then 3 Cherokee
crews to 1 Springfield crew, etc., out of both ter-
minals of the territory. Itis recognized that
crews may have to be used out of turn when a crew
(whose turn it is) is not rested, but when this is
necessary, an offsetting adjustment (in number of
crews from the unrested crew's district) in the
alternation of the crews will be made (as soon as
rested crews are available) to restore the balance.
No accumulation of mileage will be necessary or
required on this interdivisional territory.

Total trip miles, both working and deadheading, will
be treated as equals in the equalization,

After each payroll period, the Carrier will furnish

a statement showing the trips commenced by crews
in each interdivisional service operation during that
payroll period and the accumulated mileage (as con-
templated by Section 4 (b) hereof). Copy of these
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(c)

(d)

(a)

(b)
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statements will be furnished to the Local and
General Chairmen of each General Committee "
involved. The above statements will be used
as the basis for determining whether or not
the proper rotation and/or equalization is being
maintained. If the report indicates that itis

.not, the proper adjustment will be made.

Employes in interdivisional service shall continue -
to have the same home terminal that is now the
home terminal for pool service on their respec-
tive (seniority district) subdivision, except as
otherwise provided in Section 4 (b}, above.

'Employes ‘will not acquire seniority on the other .

seniority district, account having worked over’
another seniority district in interdivisional ser-

"~ vice,

The provisions of the M/A signed April 15, 1975
(copy attached) are extended so as to apply to
Firemen on all 4 interdivisional territories
covered by this Agreement

(APPLICABLE TO CONDUCTORS AND BRAKEMEN ON LY)

As far as Conductors and Brakemen are concerned,

the total number of interdivisional crews on one
territory will be regulated twice monthly in accordance
with the total number of round trips started out of

the 2 home terminals in the previous payroll period,
as indicated by the tables that aré attached hereto.
Adjustments in the number of crews at other than
those 2 regular semi-monthly adjustment dates (at
12:01 P.M. on the first and 16th days of the calendar
month) or any variations from these attachments may

_be made only by unanimous agreement between the

designated Carrier representative and the 2 IL.ocal Chairmen
of the train crafts on a seniority district portion of an
interdivisional territory. '

When interdivisional train crews are added or
abolished, it will be done at 12:01 P.M. and in )
the same manner that other pool crews are handled,
including the provisions that when a crew is added

it will be protected by extra men while under bulletin
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' Int_erdiviéiona.l
C_Zonductcis &:' Brekemen

-’NOTICE o

Unde:c the prov151ons of the neW Interdzvasmna.}. Serv:.ce Agreement .
o vnth the United Transportatxon Union, szgned Novem‘oer 4 and effectrve Decem-’,u-’ B

" ber-l, 1976, you are required to register your pay—mﬂes for the round tnp .
each time you return. to your home term:.na,l. - T N Tt

You w:.ll not be called agaln u'ltxl ycu have done so anc’t done 1t correcﬂ}f.
-_'_'Each e’nplcye 1:1 ID serv1ce 1s responsz.hle fer hls own mllea.ge,

e All mlles must be converted to straxght—tlme pay m11es. That is, 10
' mlles at over‘nme ra’ce should; be reglstered as 15 mzles., _

The spec1a1 ID Reglsters are now avallable at ’che Cailer s of_uce
 (tie~up pon:u,) 'Since the new Agreement is effective December 1, you will
“not be called at your home terminal after the date unless your mﬂeage is A

.correctly registered. Initially, you should compute and register, in one lump
" sum, the mileage that you have made as of November 30, in your assigned
" “apniversary raonth that commenced on tne indicated date in November.

-

- Posfed’nearby,is 'an eiqblahation of the registering procedure.

W’hen a person ass:.gned on an ID crew reaches hlS max1mum mlleaa(,, -

- f-the crew will continue to work, in'its turn, ‘but with hlS vacancy fllled by e,d:ra -

men for ’che rest of the "anmversary month "

: Thé "anrnversary month” eO"nmences on the date assngned to t}ve crew
' “and continues through the day preceding t'hat date in the follcmnd month;. Fox.
“example, if the crew is assigned 2 month commencing November-4, the Yanni-

versary month" is November 4 through December 3; then the next one 'wa.ll be
: December 4 through J'anuary' 3 e ;'.:--“.i‘»f.

J. J Ratch f
Dlrector of Labor Relatmns

Novem’ber‘ 26, _ 1976
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and when one is abolished that it will be abolished ¢
immediately if it is in the home terminal and not
under call at the time (if not in that terminal, or
in the terminal but already called, it is abolished

.. immediately upon return to that terminal).

(APPLICABLE TO CONDUCTORS AND BRAKEMEN ONLY)

(2) Individual Conductors and Brakemen, who are
assigned in interdivisional service, shall be sub-
jectb to an individual 3800 pay-mile monthly
limitation, i.e., he will not be called for further
service {that month) at his home terminal, after
he has made 3800 pay miles.

(b} Each interdivisional train crew will be assigned a
date which shall commence the anniversary month
on which the individual crew members mileage
limitation shall be computed and on the basis of
which the individuals on that crew will be held off

. after making 3800 pay miles. When individuals
‘have been held off account making their maximum
mileage, their pool will continue to work and their

vacancies on that pool will be manned by extra -
employes.

(c) Each member of an interdivisional train crew, upon
completion of each round trip, must register (at
the time they register off duty) the total pay miles o
made for that round trip, and their accumulated total _ T
pay miles for that anniversary month., Failing to so |
register, they will not be called for subsequent service
until they have complied with this requirement. The
Carrier will have these figures verified daily and will
make such figures available for inspection and review
at the request of the Local Chairmen.

(d) When an individual bids in or bumps onto an inter -
divisional train crew after the anniversary month for
that crew has begun, that individual must register
on the interdivisional crew mileage register the
number of pay miles that he has made in other ser-
vice or on other assignments since the anniversary
month began, This mileage will be used in deter -
mining when he reaches his 3800-mile limitation.
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MEMORANDUM OF AGREEMENT

In connection with the application of Section 8 of the
Memorandum of Agreement dealing with the operation of inter-
divisional service on 4 territories effective December 1,

1976,

IT IS AGREED:

When a Conductor or Brakeman is used off his
assignment to protect a vacancy in other service
and does not, as a result thereof, miss his regular
turn in interdivisional service, the pay miles
earned will not be computed in figuring the 3, 800~
mile limitation referred to in this Section. If, how-
ever, the Conductor or Brakeman misses his assign-
ment in interdivisional service and is paid make-
whole under applicable rules, that amount shall
count in computing the 3, 800 pay-miles referred to
in this Section. ' A

e

Signed at Springfield, Missouri, and effective this ‘ =

day of OM , 1977,

FOR: ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY

By: X K&M

I}L@t\x‘-))f Labor Re]la,tions

FOR: Conductors and Brakemen represented by
UNITED TRANSPORTATION UNION

; . Ge;Zeral Chairman




September 30, 1985

Mr. C. E. Stuart

Secretary & Treasurer L-894
1703 West 63rd Street

Tulsa, OK 74132

Dear Sir and Brother:

This will have reference our telephone conversation at 7:45 a.m. today wherein
you described and requested an interpretation to the following situation:

On September 20, 1985, you were called to operate an
interdivisional service train, Tulsa fo-Fort Scott, Kansas.
On your attempt to depart the track in which the train was
made, trouble developed with your consist of engines,

The Carrier required the crew to take the engines back to
the roundhouse and exchange them for another consist of"
engines.

Before you returned to your train with the new consist of
engines, the dispatcher realized that your crew had been
on duty in excess of four (4) hours and instructed you to.
take those engines back to the house, as they did not want
to let them sit idling in the yard. You further advised

that there were no other crews on the board who were
rested and that a crew was needed in Fort Scott; therefore,
the Carrier deadheaded you to Fort Scott via taxi.

You inquired as to whether this handling was proper and
if the crew was entitled to any additional payments as a
result of such handling.

it is my considered opinion that this crew should have been handled in accordance
with Section 9 (b), page 7, of the Four Territory ID Agreement and the crew is
entitled to an additional 100 miles at through freight rate because they did !'per-
form some service, '' as stipulated in the agreement,

I have reviewed the files in this office; and they indicate that in a recent claims
conference, the Carrier allowed identical claims (without prejudice) for Kansas



(o)

When an individual assigned to an interdivisional train
crew has reached the maximum mileage limitation in
a month and is held off, he may not bid or bump or

in any way assume another assignment during the re-
mainder of the anniversary month,

If an employe is displaced while he is being held off,
he may exercise his seniority on the last day of the

anniversary month so as to assume his new ass:Lgn-

ment on the follow1ng day.

- If an assignment is bulletined while an employe is being
. held off, he may exercise his seniority to the assignment -
(in the same manner that he would if he were absent

during the bulletin period) on the last day of the anniversary

month so as to assume the assignment on the following day..

(2)

(b)

When a crew in interdividional service is called, re-
ports for duty, and is not used, they will be allowed 50
miles and stand first out, but if held more than 4 hours,
they will be allowed 100 miles and stand first out. If a
call is canceled before the employe leaves his resuience

- or (away from home) lodging facility, the foregoing

sehtence {and payments) do not apply. If "runaround''
account not rested, such crew will not be due additional

pay but will be restored to their same relative position

on the pool board at their home terminal at first opportunity,
provided they give written notification to the Caller. 4

Interdivisional crews who perform some service but

who are released before leaving their initial terminal,
will be paid 100 miles at through freight rate and be
restored to the first-out position. They will not be called
aghin until they are rested and it is recognized that other

crew(s) may be called around them without penalty while
they are resting.

NOTE: The provisions of Paragraphs (2) and (b),
above, do not apply to individual extra
men when the call and release occurs.
at their extra board terminal but, instead,
such extra men will be handled (and paid)
in accordance with applicable system Agree-
ment rules,

MQK
\



October 18, 1979

Mr, L. C. Leake
Local Chairman, 1.-1388

-Route 3, Box 132

Rolla, Missouri 65401

Dear Sir and Brother:

This will have reference our recent telephone conversation, concerning when
crews can be deadheaded legally out of Springfield that are operating in 7
Interdivisional Service between Springfield and St. Louis without violating
Paragraph 10, Page 8 of the November 4, 1976, Interdivisional Agreement.

You requested an interpretation regarding the following situation which does
occur at Springfield periodically. '

At Springfield a Springfield crew is first out, a St. Louis
crew ig second out, with both crews rested, Periodically,
the Carrier will work the first out crew {Springfield crew)
and deadhead the second out crew { St. Louis crew),

| This is improper. The Springfield crew should be deadheaded and the secoﬁd

out crew (St. Louis) should be the working crew., The proper handling iz ,
outlined under Paragraph 10, Page 8 of the November 4, 1976, Interdivisional -
Agreement, The proper claim for this viclation is 100 miles mishandling,

Fraternally.y

<;L‘/$mwé&/

J. W. Reynolds
General Chairman

cc: W,

QO

. Bruaton, LC-303

. Hasten, LC-303

. Vahldick, LC-303

. Wolie, LC-303

. Blair, Treasurer, L-303
. Tiner, LC-1388

. Woodruff, 1LC-1388

. Golden, S&T-~1388

.

bap TR0
t2uZ0RMW

JWR/dlv
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BURLINGTON NORTHERN

Eandy
o=

176 East Fifth Street
St. Paul, Minnesota 55101

Mr. J. W. Reynolds, Gen. Chnmn.

United Transportation Union
227 E. Sunshine - Suite 101
Springfield, Missouri 65807

- February 25, 1982

File 3000-238~2
and others

Dear Mr. Reynolds:

In reference to our conference today in which we discussed
the following provision that appears in all of the inter-
divisional service agreements that we have signed under the
provisions of the January 27, 1972 National Agréement:

"An interdivisional crew will not be con81dered
'runaround' when the runaround is because of

equalization, rest or other reasons specified in
this Agreement."

The above-guoted provision is not intended to preclude an
unrested crew from being "restored to turn" if or when they
are runaround by another crew from the same seniority
district. The intention is that they will not be entitled
to a "runaround" payment of any type. The Agreement does

otherwise intend that they will be entitled to "restoration
of turn.”

If you agree that the foregoing is the correct interpreta-
tion of all these interdivisional service agreements, please

so indicate by signing and returning the duplicate copy of
this letter.

. Sincerel : ~  AGREED TO:

5& :

Jd. J. Ratcliff fdeneral ChAirman, UTU
Assistant Vice President

ch1314



¥ BURLINGTON NORTHERN RAILROAD

Employee Relations Department
February 12, 1987

Mr. AM. Lankford

General Chairman, UTU

227 E. Sunshine, Suite 101
Springfield, MO 65807

Dear Mr. Lankford:

3253 E. Chestnut Expressway
Springfield, MO 65802
Telephone (417)864-2266

File: 3000-16-2 (FCO)

This is in reference to "restoration to turn" provisions found in

Interdivisional Service Agreements.

The fo110w1ng scenario was presented to me and I would appreciate your

opinion:

Crew A left their home terminal, Ft.Worth in normal rotation.
Crew A also Left their away-from-home terminal, Madill in

normal rotation but was runaround by Crew B (same home terminal)
while enroute to Ft.Worth. Crew A requested restoration upon
arrival at Ft.Worth. However, when Crew A stood first out at
Ft.Worth, Crew A was not rested, but Crew B was fully rested and

was called to work ahead of Crew A.

The question is, can Crew A again request restoration at Madill. It
appears: from the languge. that restoration must be-accomplished w1th1n a

complete round trip out of home terminal.
Please advise.

Sincerely,

pra

R. Burk
Director of Employee Relations

WMS fwms

con 149087

CEFRICE GEN. CHM.
INITED TRANS.

UNION



_. W. REYNOLDS
General Chairman

uaites Iransperiation ueien

227 EAST SUNSHINE, SUITE 101
SPRINGFIELD, MISSOURI 65807

BURLINGTON NORTHERN (FORMER FRiSCO)

SAND SPRINGS RAILWAY

May 9, 1985

Mr., J. J. Ratcliff
Assistant Vice President

Burlington Northern Railroad Company
3000 Continental Plaza
777 Main Street

Fort Worth, Texas 76102 e

Dear Mr., Ratcliff:

This is in reference our conference discussions of May 6, 1985, concerning
application of the crew alternation {blocking) provisions of the Four Territories;
Tulsa, Madill, Fort Worth; Memphis, Birmingham; and Kansas City, Springfield

Interdivisional Service Agreements,

All the Agreements contain similarly

worded requirements for crew alternation under various section numbers,

We discussed three specific situations, and the following examples were formu-
lated to express our mutual understanding of the requirements of the Agreements:

1.

An interdivisional pool crew is called at its home terminal
(A) to work A to B and, in the normal crew rotation, stands
for the third train scheduled to operate from B back to A,
All concerned expect that the crew will arrive at B in time
to secure its rest and stand for the proper block, Because

of operational delays en route, the crew does not arrive at
B in time to protect the block.

We agreed that the Carrier is not required to deadhead
another crew from the home terminal to protect a block
when such unforeseen circumstances are involved. The
Agreements allow the use of a crew from the other district
to protect that block, with an offsetting adjustment required
as soon as rested crews are available,

“Ee 3



Mr. J. J. Ratcliff 2 May 9,

2.

An interdivisional pool crew is first-out at its home
terminal {A) and, in the normal crew rotation, stands
for the third train scheduled to operate from the away-
from-home terminal (B) back to A, If the crew is
deadheaded A to B to protect the proper alternation at
B, it will result in the disruption of the normal crew
rotation at A, i.e., there will not be sufficient crews
remaining at A to protect the business and maintain
proper blocking,

We agreed that it is not necessary to deadhead the crew
to protect the alternation at B in this instance, since
doing so would only create an identical problem at A.

The facts are the same as cited in example 2, except
that there are sufficient crews at A to protect the busi-
ness and maintain proper crew alternation, and there
is an available means to deadhead the crew to B,

In this instance, we agreed that the crew should be

deadheaded A to B to protect the proper crew rotation -
at B.

1985

If the above correctly recites our understanding of the requirements of the

Agreements, please confirm our understanding by signing the duplicate copy
of this letter and returning it to me for my files,

AGREED TO:

)

urs very ly,

‘U( 2?,(/{46/
J. W, KReynolds

General Chairman

Culillp) iy £ Bucids

J
y s

Yistant Vic€ President



R. D. Kerley UNITED TRANSPORTATION UNION (417) 862-5459
Associate General Chairman 227 East Sunshine, Suite 101 FAX (417) 862-6722
Springfield, MO 65807

FAX NOTE December 21, 1998 4 Pages

TO: ROGER BOLDRA
FROM: R.D.KERLEY

Roger:

Here is the February 1, 1985 Bill Schubert letter confirming that when necessary to use a
crew out of turn in ID service, the next-out, rested crew is to be used, regardless of

seniority district. In other words, there is to be no “block-swapping” to maintain rotation
between the two districts.

I am also furnishing the October 30, 1986 Letter of Understanding which contains some

examples for explanation of how to deal with runarounds en route, or when the rotation is
already disturbed.

RK



BURLINGTON NORTHERN RAILRCGAD

Springfield, MO
February 1, 1985

File: 2000-1
2000-4
2000-5

Mr. T. C. McClellan:

Further reference my letter of November 21, 1984, concerning
alternation (one-on-one) of Interdivisional service crews.

In meeting with UTU General Chairman Reynolds on January 28,
1985, the alternation question, when the first out crew is not rested,
was discussed. The following language appears in all of the Inter-
divisional service Agreements when such service is protected by -
two seniority districts with opposite home terminals:

"It is recognized that crews may have to be

used out of turn when a crew {(whose turn it is)

is not rested, but when this is necessary, an

offsetting adjustment (in number of crews from

the unrested crew's district) in the alternation

of the crews will be made (as soon as rested

crews are avallable) in order to restore the
balance.™

It was agreed this provision requires the use of the next crew,

' regardless of semonty district, when the first out crew is not
rested.

BLE General Chairman Walpert is also in agreement

/u//

L. R Rurk

. WMS- ja

cc: J’. 1. Russell

INTER-OFFICE COMMUNICATION



united transportation uniom Y

227 EAST SUNSHINE, SUITE 101 k GENERAL COMMITTEE OF ADJUSTMENT
SPRINGFIELD, MISSOURI 65807 BURLINGTON NORTHERN (FORMER FRISCQ)

TELEPHONE: (417) 862-5459 ] SAND SPRINGS RAILWAY

October 30, 1986

Mr. L. R. Burk

Director Employee Relations
Burlington Northern Railroad Company
3253 East Chestnut Expressway
Springfield, MO 65802

Dear Mr. Burk:

This will confirm our conference discussion with Assistant Director Labor
Relations W. M. Schubert on October 24, 1986, regarding the proper calling
of crews in interdivisional service when an unrested crew is involved, or
when the restoration-to-turn provisions are involved.

The following example will be used to demonstrate our understandings:

Considering interdivisional service operated on a 1-on-1
crew rotation between Kansas City and Springfield, Missouri,
the crew board at Kansas City (at the time the first southward
train is called) is as follows:

First out AG-1 (Ash Grove District crew) not rested
Second out KC-1 (Kansas City District crew) rested
Third out AG-2 rested '

Case A: When the first southward train is to be called AG-1 will not be
rested, because that crew exceeded 12 hours on duty en route
to Kansas City and must have 10 hours' rest under the Hours
of Service Law. AG-2 arrived at Kansas City 30 minutes later
than AG-1 but required only 8 hours' rest. Thus, AG-2 will
be rested when the train is called.

Understanding:

The parties agree that in Case A the rules require that XC-1

be called for the train, since the use of AG-2 in this case would
constitute a runaround. Here, KC-1 is the first-out, rested
crew and should be used, with an offsetting adjustment to be
made as soon as possible.

¥
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Mr. L. R. Burk
October 30, 1986 -
Page 2 '

Case B: AG-1 has been runaround en route to Kansas City by AG-2
who was deadheaded by highway after AG-1 departed
Springfield on a northward train. On arrival at Kansas
City, AG-1 requested restoration to turn but is not yet
rested when the southward train is called. AG-2 is rested.

Understanding:

We have agreed that in this case it would be proper to call

AG-2 for the train and return AG-1 to the third-out position
- behind KC-1. In this case the restoration to turn rule

affects only the two AG crews and KC-1 is not runaround.

Case C: The facts are the same as in Case A, except that KC-1 has
already been called 'out of turn' for an earlier train. Thus,

KC owes AG a start at Kansas City.

Understanding:

In this case we agreed that it would be proper to use AG-2,

leaving AG-1 first out to make up the previous 'back to back"
use of KC crews.

These examples were formulated to clarify any misunderstandings which might
have existed as to the proper application of the rules involved, and to insure
consistent handling in these instances. During our conference we also discussed -
the practice of aggregating crews out of their away-from-home terminal. This
is to confirm our advice that we have no objection to that practice, so long as it
does not violate the prescribed crew rotation between the involved districts or
the first-in/first-out principle between crews of the same district.

If the examples cited herein correctly recite the parties’ uriderstandings, please
sign the duplicate copy of this letter and return it for our files.

Sincerely yours, AGREED TO:

A. M. M | Oeﬁ ? C@MZS
General Chairman Director Employee Relations
RDK/cp

cc: Mr. T. C. McClellan, Manager-Transportation Services
Mr. W. C. Walpert, General Chairman, BLE



227 EAST SUNSHINE SUIT
SPRINGFIELD, MISSCURY 6

May 5, 1983

Mr. T. E. Esmond
ID Representative
Box 842

Sapulpa OK 74066

Dear Sir and Brother:

This will serve to confirm our telephone conversation this date during which
I instructed you to move the Springfield crews in Tulsa-Springfield interdivi-
sional service back one block., As I stated to you on the telephone, this

decision was made to attempt to alleviate excessive layovers which are being

experienced by crews from both seniority districts at their away-from-home
terminals.

Please place my instructions in effect upon receipt of this letter.

~F}raternall

yours,

e

: . o el @w .
5 «‘i ff;ﬁ f-f P yw%ﬁue L ——r
=, B E P ;
- & A

J. W. Réynolds
General Chairman

JWR/cp

ccC:

s

Erdman, 1L.C-303

Graves, LC-303

Vahldick, L.C-303

Hasten, Secy. L.-303
Carter, L.C-894

Quinten, Jr., 1.C-894
Simmons, LC-8%4 & ID Rep.
Stuart, S&T-894

.
o

\
S
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agarsaoaod
bH®Wra@s

.

-
5807



&1’ BURLINGTON NORTHERN

Springfield, Missouri
May 16, 1985

RECEIVED

.
File: EMPLOYMENT: Agreement: MAY 171385

UTU: Interdivisional Runs OFFICE GEN. CHM

UNITED TRANS,
UNION

Messrs. Enyart
Dent
Jeter

Maintaining alternation of crews between Tulsa and Springfield is
to have greater emphasis on the Springfield Terminal and at the
Tulsa Terminal. Both the Company and the crews benefited in May
1985 when the standing of crews was adjusted to reduce layovers at
both terminals. However, the majority of UTU personnel involved
were agreeable only if the normal turn of the Tulsa crews at
Springfield would be more rigidly protected than the Springfield

normal turn at Tulsa. The Company agreed at that time to adhere to
this preference guideline. ' ’

Decisions to line up crews between Tulsa and Springfield will
continue to be conducted according to this commitment. Please
instruct Assistant Chief Dispatchers accordingly.

(Signed) J.F. Moore_
J. F. Moore
TCM/my1685pegjo0l,p2
cc: Mr. J. W. Reynold
General Chairman, UTU
227 E. Sunshine, Suite 101
Springfield, MO 65807

Mr. T. C. McClellan



>ABURL‘_INGTON NORTHERN RAILROAD

3253 East Chestnut Expressway
' : Springfield, Missouri 65802
SPRINGFIELD REGION Telephone (417) 864-2121

July 30, 1984

RECEIVED
JUL 31 1984

OFFICE GEN, cHpm

UNITED TR .
ANS,
Mr. J. W. Reynolds : ’ UNIoN

General Chairman, UTU :
227 East Sunshine, Suite 101
Springfield, MO 65804

Dear Mr. Reynolds:

Reference telephone conversation between Assistant Director Labor
Relations Schubert and yourself concerning the operating of test

train between Spr1ngf1e1d and Kansas City with Interdivisional Pool
Crew.

Please be advised instructions have been issued to all persons -
responsible in authorizing crew assignments that such test trains
(when testing) are Work Trains and when operating in Interdivisional
territory will be operated by Short Pools. ' '

Sincerely,’

= u@z&%ﬁ

L. R. Burk
Director Employee Relations

ce:  A. J. Thompsdn
. J. F. Moore
T. C. McClellan

File: 2001-12
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(c)

(d)

10.

11.(a)

-8 -

An interdivisional crew will not be considered
"run around" when the runaround is because of

equalization, rest or other reasons specified in
this Agreement.

Interdivisional train crews and Firemen shall, .

upon written request, be restored to proper turn

at the next terminal if possible (if not possible

there, they may file written request upon return

to home terminal), if they do not tie up at a terminal

in the same order that they were called at the home
terminal. Interdivisional crews will not be exchanged

in a terminal to avoid runaround and when such a
"runaround' does occur, no penalty payment is due.
{Exception: The Carrier may exchange the crews

when, in'its judgment, the first crew called is being
delayed to the extent that further delay may jeopardize
their availability, under the law, to complete the run

to their destination terminal.) Thus an interdivisional
train crew or Fireman ""runaround’ at the initial terminal
(account of a following crew preceding them out of the
terminal, being called and released, or called and not
used), on line of road or at the final terminal will be
restored to proper turn by someone on the train crew

or by the Fireman advising the Caller, in writing, within .
1 hour after they register off duty (or register their arrival,
when deadheading). :

An interdivisional crew, at its away-—from-ho'me terininal,
may be called to deadhead at any time after their arrival,

- regardless of their standing in relation to at-home crews

and the normal crew rotation, except they must be called
first-in/first-out in relation to other crews from the
same seniority district. When 2 away-from-home A
interdivisional crews are to be called for the same train
(one.to work and one to deadhead), if one of the crews is
not rested and the other one is rested, the rested crew
will work the train and the unrested crew will deadhead.

Extra men will protect vacancies on the interdivisional

crews of their own seniority district and the employes

assigned to these crews will lay off and report at the
crew's home terminal (and extra board point}, except
in cases of sickness. If a regular man lays off account
sickness at the away-from-home terminal and there is
insufficient time to deadhead an extra man (without pay)
by train to protect the vacancy, an extra man at the
vacancy point shall protect the vacancy and then be dead-
headed back to his home extra board point with deadhead
pay.
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MEMORANDUM OF AGREEMENT

IT IS AGREED:

Section 11 (c) of the Interdivisional Service Agreement
effective December 1, 1976, is revised to read as follows:

{(c) Emergency Conductors who are assigned to
interdivisional service as Brakemen, will not
be used as Emergency Conductor in other than
interdivisional service if there is any other.
qualified employe available for such service.
Conductor vacancies in intexrdivisional service
will be filled in accordance with Article 21,

Section A of the system Conductors® and Brake-
men's Schedule.

Signed at Springfield, Missouri, this Ath - day of

February

, 1980, and effective - March 1

1980.

FOR: ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY

By: A /Mﬂ/Q/O - |
ODirector of Liabor Relations

FOR: Conductors, Brakemen and Firemen (Helpers)
represented by

UNITED TRANSPORTATION UNION

G eneral Chairman



J. W. REYNOLDS
General Chairman

227 EAST SUNSHINE, SUITE 101
SPRINGFIELD, MISSOURI 65807

BURLINGTON NORTHERN (FORMER FRISCO)

SAND SPRINGS RAILWAY

Taly 12, 1985

Mr. D. R, Simmons

ID Representative

3737 S. 99th East Avenue
Tulsa, Oklahoma 74146

‘Dear Sir and Brother:

Reference telephone conversation of July 9, 1985, between Vice Local Chairman
J. K. Black, who stated he was acting in your behalf while you were on vacation,
and Assistant General Chairman R. D. Kerley, relative to the restoration-to-
turn provisions contained in the Four Territories ID Run Agreement and their
application to a crew composed entirely of extra employees.

Brother black advised that an interdivisional pool freight crew (not a "bum"
crew, but manned entirely by extra employees filling vacancies on the assign-
~ment), was called at Tulsa, and was runaround by a following ID pool crew
before departing the terminal. (The same rationale would apply if the run-
around had occurred en route to the away-from-home terminal,)

Brother Black inquired as to whether or not such a’ crew could properly request

restoration to turn at the away-from-home terminal, (Springfield, Missouri in
this case).

I have always felt that a full crew of extra employees (including "bum'" crews)
in ID service, should enjoy the same restoration to turn privileges as a regular
crew at the away-from-home terminal. This would be a fair and equitable
arrangement, and would, in my opinion, be in keeping with the intent of Section
11 (b) of the Four Territories Agreement, that part reading:

"When such extra crews are used, they will be worked
in the same manner as an assigned interdivisional crew
until they return to their home terminal. "



(b)

12, (a)

(b)

(c)

until they return to their home terminal.

- avaiylable for such s_ervice." :

-9 .-

Crews composed of extra men will be used when
assigned interdivisional crews are not available to
protect the service. The use of such extra crews
will be done, as far as practical, in a manner

that will assist in arriving at the desired equaliza-
tion between the seniority districts. When such
extra crews are used, they will be worked in the
same manner as an assigned interdivisional crew

as Emergency Conductor in other thaf inter-
divisional service if there is any efher qualified
employe available for such sepvice. If it is necessary
to use an Emergency Conductor to protect a vacancy
on an assigned interdivisional crew, the senior
available Emergency(,/biductor who is assigned
as interdivisiona
purposes of tha
regularly

rakeman will be used. For

6 paragraph, a Conductor who is -
§signed in other than interdivisional /
service; will not be considered to be an "employe 412

Pool crews that are called to operate solely on
ohe division or between existing district terminals
of that one subdivision shall be a Short Pool Crew
from that seniority district. If Short Pools are
not maintained, or where maintained but not avail-
able, a ""bum' crew made up of extra men from
that subdivision will be called and used.

Except as otherwise provided in this Section, all
unassigned work train (which includes wrecker) -
service on interdivisional territory will be pro-
tected by Short Pool Crews, if maintained and
available, but otherwise by "bum' crews com-
posed of extra men from that subdivision.

Crews on interdivisional runs may be used en
route to perform miscellaneous work train ser-~
vice for which an arbitrary allowance is paid.
They will not be used in other wrecker or work

train service, except as provided in this Agree-~
ment.

)



May 28, 1980

All Local Chairmen
United Transportation Union
Locals 184, 303, 894 and 1388

- Dear Sirs and Brothers:

In a recent claims conference in Tulsa, Oklahoma the attachaed Memorandum
of Agreement was consummated as a result of a claim settlement, '

Section 12 (e) of the December 1, 1976 Interdivisional Service Agreement
provides that crews cannot be turned back to their initial terminal ', . . except

“when their movement is prevented (e. g., engins failure, ., . . " among other

items specified in the Agreement. However, the Agreement did not specify the
order in which a crew turned back to its initial terminal under such conditions
would be marked up., This question was resolved with the claim settlement
resulting in the Memorandum of Agreement, which provides that the crew will
be restored to first-out position and available to be used after they are rested,

The decision to restore the crews to a first-out position was to alleviate as
much loss of earnings as possible. '

raternall urs,

Z,

J. W. Reynolds -
General Chairman

JWR/ce

ce: J. T. Mullane, S&T-184
C. E. Stuart, S&T-894
D, P, Golden, S&T-1388



MEMORANDUM OF AGREEMENT

IT 1S AGREED:

Section 12 (e) of the Interdivisional Run Agreement,
effective December 1, 1976, is revised to read as
follows: S o '

(e) Except as provided below or when required by

' law, interdivisional pool crews called in inter-
divisional service will not be tied up between -
terminals of their runs or turned back to initial
terminal, except when their movement is pre-
vented (e.g., engine failure and derailment of
their train) or their route to destination is ob-
structed or impassable {e.g., wrecks and wash-
outs). If the crew is returned to the initial ter-
minal, the crew shall be restored to first-out
position (available after rested). Subject to the
foregoing exceptions, interdivisional pool crews
will not be tied up en route unless and until it is
apparent that they do not have time to complete
their run. Interdivisional pool crews tied up
under that law will be towed or deadheaded back
to their initial terminal or on to their final ter-
minal, as soon as possible, except that when
such crews are tied up en route because their

PN

~



.~

train's movement is prevented or their route -
is obstructed or impassable they may be re-
quired to take rest and then handle their train
to t’he crew's final terminal. :

Signed at Springfield, MlSSOLI‘l, this / day of

6)77@;1 , 1980, and effective 7//44 /5= *,' 1980

FOR: ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY

By:

Oirectof of Labor Relati&ns

FOR: Conductors, Brakemen, Yardmen and

Firemen (Helpers), represented by
UNITED TRANSPORTATION UNION

(T,Za/ //WZ//*/

eneral Chairman

""\

/
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(d) A crew in interdivisional service may handle the

wrecker provided the wrecker is to be handled
through a former away-from-home terminal.
When the wrecker is handled by a crew in inter-
divisional service, such crew will be relieved by
a Short Pool Crew (or "bum'" crew) at end of tour
of duty if another crew is required. The crew in
interdivisional service that handled the wrecker

- will not be turned back to its originating terminal

but will work or deadhead to the opposite terminal,
When the wrecker is released, it may be returned

_to its assigned terminal (if interdivisional ser-
vice) by using an interdivisional crew called to

work or deadhead to the wrecker and return it
(deadheading and working to be in one and the
same direction) to its assigned terminal.

(e)\Eiept when requiAred by law, crews called in
nt

(g)

intexrdivisional service will not be tied up between
tern&{lls_of their runs or turned back to initial

terminaliexcept when their movement is pre-
vented (e.g.\engine failure and derailment of

their train) or t’v\1;~ route to destination is obstruc-

-,

e\§;, wrecks and washouts).
pel >

Such crews tied up u r the Hours of Service

Act (as amended) will b\e\ owed or deadheaded to

ted or impassable

. the destination terminal as son as possible,

except that when their train's“\m{(zvement is pre-
vented or their route is obstructed or impassable,

they may be required to handle traiﬁ\tidestination.

(f) If a relief crew is to be used and the tie-up (as’

provided above) occurred before the interdivisional
crew traversed the initial subdivision, the relief
crew shall be a Long Pool Crew called in interdi-
visional service out of the originating terminal. If
the tie-up occurred after the interdivisional crew

traversed the initial subdivision, the relief crew

shall be a Short Pool Crew from the seniority dis-
trict on which the tie-up occurs. If Short Pools

are not maintained, or where maintained but not

available, a "bum'" crew made up of extra men will
be called and used. This provision shall not pre~
vent the Carrier from having c¢rews exchange or
consolidate trains en route.

Existing pay rules relating to tied up en route
and towed or deadheaded into terminal shall apply.



13.

14.

15,
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Crews or individuals deadheading in interdivisional
service will be paid under present agreement rules,

' 'excep'tvthat: (1) 21l deadhead mileage over 100

‘miles will be paid at the deadhead rate established
for the first 100 miles and (2) the 50-mile mini-
rmums contained in the Conductors' and Brakemen's
Agreements shall not apply.

When a crew in interdivisional service is involved
in an occurrence in regard to which a disciplinary
investigation is held, the Carrier may hold the
4investigation at other than the crew's home ter-
minal but in such event will allow deadhead pay to
and from the point at which the investigation is
conducted, regardless of whether or not the indi-
viduals are held to be responsible for the occurrence
(i.e., issued discipline}. In such event, the
Carrier will also furnish or arrange for train or
passenger vehicle transportation to and from the
investigation point. If requiréd to remain over-
night at the investigation point, the crew will be
permitted to obtain lodging at the designated
facility at Carrier expense and, in such event,
will also be entitled to reasonable meal expense
(supported by receipts) actually incurred at the
investigation point. .Compensation for time lost
or time for attending the investigation will be
determined under existing Agreement rules; pro-
vided, however, that deadhead pay for going to
and from the investigation and pay for attending

the investigation, shall be included in computing
loss of earnings.

The conditions and provisions contained in the
January 27, 1972 National Agreement shall apply, :
including but not limited to Article XII, Section 3.
In connection with Section 3 {(d) thereof, the Car-
rier will notify 2 Long Pool Crew when they are
called (for service or deadhead) if it is intended
that they will stop to eat en route; otherwise, they
are to understand that they will run through with-

out stopping to eat and will be entitled to the $1.50C
allowance.

16.(a) Existing overtime rules, insofar as they apply to em-

ployes in interdivisional service, are revised to read
as follows:

!
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e - On interdivisional runs of 200 miles or less,
G‘ : overtime will begin at the expiration of 8
hours. On runs of over 200 miles overtime
will begin when the time on duty exceeds the
miles run divided by 25, or in any case, when -
on duty in excess of 10 hours. Overtime will
be paid for on the minute basis at 3/16th of the
daily rate per hour. '

(b) Existing Agreements concerning 'Initial Terminal D'e].ay-‘
Freight,'" insofar as they apply to employes in inter-
divisional service, are revised to read as follows:.

(1} Initial terminal delay shall be paid on a minute
basis to employes in through freight service
after thirty (30) minutes unpaid terminal time
has elapsed from the time of reporting for
duty up to the time the train leaves the terminal,
at one eighth (1/8th) of the basic daily rate,
according to the class of engine used, in
addition to the full mileage, with the understanding

. that the actual time consumed in performance of
service in the initial terminal for which an
arbitrary allowance of any kind is paid shall

be deducted from the initial terminal time under
this rule. :

NOTE: The phrase "train leaves the terminal't -
means when the train actually starts on
its road trip from the track where the
train is first made up. However, if the
train is moved off the assembly track
for the convenience of the company and
not with the intent of making a continuous
outbound move (i.e. spotting for service
of mail, switch out-bad order car, etc.)
initial terminal time will continue until
the continuous outbound move is actually
started. The continuous move is not
disrupted when train is stopped to permit
the lining of a switch or because block
-signal is against them.



Where mileage is allowed between the point of o {‘
reporting for duty and the point of departure -

from the track on which the train is first made

up, each mile so allowed will extend by 4.8

minutes the period of thirty (30) minutes after _

Wh1ch initial terminal delay payment beglns. ) ’

NOTE The phrase ”through frelght service,
as used in this rule, does not 1nc.1ude}
pushér, helper, mine run, shifter,
roustabout, belt line, transfer, work,
wrecker, construction, circus train
(paid special rates or allowances),
road switcher, district runs, local
freight and mixed service.

When road overtime accrues during any trip or
tour of duty, in no case will payment for both -
initial terminal delay and overtime be paid, but
Whlchever is the greater will be paid.

When a tour of duty is composed of a series of . . (
trips, initial terminal delay will be computed T
on only the first trip of the tour of duty.

(c) When overtime, initial terminal delay and final terminal
delay accrue on the same trip, allowance will be the combined

initial and final terminal delay tlfne, or overtlme, Whlchever
is the greater.

Lodging will be furnished at the existing agreed upon facilities-
when interdivisional crews are tied up at other than their home
terminal, under the provisions of existing agreements,

Upon request of a General Chairman or the Director

of Labor Relations (other representatives may

later be designated by mutual undexrstanding), con-

ference will be held immediately in regard to the

rotation of the Long Pool Crews or equalization of -

mileage so as to avoid an undue accumulation of

mileage by crews of one seniority district and to. :

otherwise provide for the orderly equalization of . | -
mileage. ' v

19.

(a)

Any (separately or collectively) of thesc interdivi-
sional service operations not now being operated

’ /?/"4"\3
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(b)

(c)

20.
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- may be inaugurated upon 15 days' advance written

notice by the Carrier. The crews that are to pro-
tect interdivisional service {and the Short Pool
Crews, if any are to be initially established) will
be bulletined (or rebulletined, for existing pool
crews) prior to the inauguration of such service
so that assignments are effective the day bef(ne
such service is to be inaugurated.

A Conductor-Pilot will be furnished only to Long
Pool Crews initially assigned to protect interdivi-
sional service, for that portion of the run that is.
not on their seniority district, until the crew has

-made 2 round trips, Article 22, Sec. A of the

Conductors' Agreement to the contrary notwith-

~standing. The Carrier may, if it desires, work

the Conductor-Pilots through to the crews

destination on a continuous miles or hours basis.

In the event a Fireman or Brakeman who is in

service on the date this interseniority district
service is begun is required to "learn" that
portion of the road which is not on his seniority
district as a condition to his taking assignment
on an interdivisional crew or an extra board
protecting same, he shall be paid for time spent

.in such "learning the road' the same as if he
were working.

This Agreement shall be construed as a separate
‘Agreement by and on behalf of the Carrier and

each of the General Committees signatory hereto.
UCrews,' as used herein, is intended to apply

only to the members of the crew that are repre-
sented by each of the signatory General Committees.

This Agreement cancels and supersedes any other Agree-
ment (except the National Agreement and except as other-
wise specified in this Agreement) previously made in
connection with interdivisional service on these 4
territories.

Nothing in this Agreement is intended to require the
use of a Fireman where such use is not required
under the provisions of the National Manning Agreement,
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Signed at Sprlngfleld MlSSO'CLI‘l, November 4 1976 and

effective December 1, 1976

FOR:

. FOR:

By:

FO'R: 'ST. LOUIS-SAN FRANCISCO RAILVVAY COMPAN-Y :

By_: | Mwﬁ

Lec’S‘t)f Labor Relatlons '

Conductors and Brakemen represented by
UNITED TRANSPORTATION UNION

Genergl Chalrma.n

Firemen (Helpers) represented by
UNITED TRANSPORTATION UNION

%%ﬁf o)

General Chaffrman

. e

L



[

' MEMORANDUM OF AGREEMENT

IT IS AGREED: i
The Memorandum of Agrcement signed November 21, 1973

in regard to Interdivisional service between Springfield and

Tulsa, is revised to the following extent for Engineers and

-Firemen.

1. (a) Paragraphs 3, 4 and 5 are revised to eliminate
all references to regulating crews on the basis of
number of trips made in the prior month and to
holdihg off crews {and individuals) after the crew

_has made nine round trips in a month. ’ V

(b)In lieu of the above-mentioned provistions,
Engineers and Firemen on Interdivisional pool
crews shall be regulated on the basis of system - -
pool crew mileage rcgulation agrcements, in-
- cluding individual 3800 mile limitations, subject
to the following conditions.

(c) Each Interdivisional crew at Tulsa and Springfield
will be assigned a date on which that crew's mile-
age anniversary month shall be computed and on

the basis of which the individuals on that crew will
be held off after making 3800 pay miles in their
anniversary month. When individuals have becen
held off account making their maximwn mileage,

the pool crew will continue to work, but manned

by extra men. ' '

{d) When an individual bids in or bumps onto an
Interdivisional crew after the anniversary month
for that crew has begun, the individual must
register on the Interdivisional crew mileage
register, the number of pay miles that he has
marce in other service or on olher assipuments
since the anniversary month begun. This mile-
age will be used in determining when he reaches
his 3800 mile limitation.



2. When Interdivisional crews are added or abolished,
it will be done in the same manner as other pool
crews are handled, including the provision that the .~

crew shall be protected by extra men while under
bulletin.

3. The equalization of work between the Cherokee
and Springfield Seniority Districts shall continue
to be done on the basis of trips made by the crews
from the two Districts. The blocking arrangement
shall likewise continue.

4.  Arrangements shall be made to place this Agree- -
_rrieht in effect as soon as practical. This Agree~ .
ment can be cancelled by any of the threc 'pz(rties
hereto serving 15 days! advance written notice on
the other two par tlE,S

Slg,ncd at Springfield, Missouri GJ\\:M\Q\X 1975.

FOR: ST. LOUIS SAN FRANCISCO RAIL\ VAY COMPANY

By:

ire\o&@l‘ of Labor Relati 1:5

FOR: Engincers represented by
) BRO'L HERIIOOD Oor LOCOMOTIVE ENGINEERS

.' ‘ﬂ? T Do

General Chairman

- FOR: Firemen vepresented by
UNITED TRANSPORTATION UNION

//&,/ /’/ ,,)

RN A dadaliaiitalib

ue}
e
~

Gener al Chairman

N



MEMORANDUM OF AGREEMENT

IT IS AGREED:

The attachment referred to in Section 7(a) of the December 1, 1976
"Four Territories" Memorandum of Agreement, applicable to Springfield to
St. Louis interdivisional pool crew mileage adjustment, is hereby revised
as per the attached table.

Signed at Englewood, Colorado, this /%ﬁz{ day ofw/&’u’/? ,

1990, and effective %@t{,\ 4{1 , 1990.

J

FOR: Conductors and Brakemen FOR: BURLINGTON NORTHERN RAILROAD
represented by the COMPANY
UNITED TRANSPORTATION UNION

P

By: %/i% By: A 77 WLWZ

Gene‘?;ﬂ Chaixman Director Labor Relations




Springfield to St. Louis Interdivisional Pool Crews

(Mileage adjustments to be made the 1st and 16th day of each month)

Round Trips Total Number
Started Crews
0- 4 1
5- 8 2
g - 12 3

13 - 16 4
17 - 20 5
21 - 24 6
25 - 28 7
29 - 32 8
33 - 36 9
37 - 40 10
41 - 44 11
45 - 48 12
49 - 52 13
53 - 56 14



\‘xpringfield to St. Louis Interdivisional Pool Crews

(Mileage aﬁ‘stments to be made the 1st and 16th day of each month)

RN
~,

Round Trig _ Total .Numb er

Started - N . Crews
0- 4 o 1
4~ 7 “ -2
8- 11 3
12 - 15 4
16 - 19 "5
20 -~ 23 6
24 - 27 7
28 - 31 .8
32 - 35 ~ 9
36 - 39 S\ 10
40 - 43 N1
44 - 47 120
48 - 51 130
52 - 55 14 N
56 - 59 15



Tulsa to Sherman

(Mileage adjustments to be made the 1st and 16th day of each month)

Round Trips Total Number

™y

Started Crews
0- 4 1
5 8 Tz
9 - 12 -3
13 - 16 4
17 - 20 5
21 - 24 6
25 - 28 7
29 - 32 8
33 - 36 9
37 - 40 10
41 - 44 11
45 ~ 48 12
49 - 52 13
53 - 56 14
57 - 60 15

ST

N



Springfield to Tulsa

(Mileage adjustments to be made the 1st and 16th day of each month) A

eae NN
N

Round Trips ‘ Total Number
Started A Crews
0- 5 1
6 - 10 2
11 - 15 -3
16 - 20 4

- 21 - 25 5

26 - 30 6
31 - 35 7
36 - 40 8
41 - 45 9
46 - 50 10
51 - 55 11
56 - 60 12
61 - 65 13
66 - 70 14
71 - 75 15
76 - 80 16
81 - 85 17
86 ~ 90 18
91 - 95 19
96 ~100 - 20

101 -105 21

106 -110 22

111 -115 23

116 -120 24




¥'t. Scott to Tulsa

(Mileage adjustments to be made the 1st and 16th day of each mont}i)

Round Trips Total Number

Started Crews
0 6 1
7 11 2
12 - 17 .3
18 22 4
23 - 28 5 .
29 33 6
34 - 39 7
40 44 8
45 50 9
51 55 10
56 61 11
62 67 12
68 72 - 13
73 78 14
79 84 15



MEMORANDUM OF AGREEMENT

IT IS AGREED:

The provisions of Section 11 (c¢) of the Interdivisional
Service Agreement signed this date shall also apply to

Emergency Engineers provided the Brotherhood of Loco—-
motive Engineers also agree.

Signed at Springfield, Missouri, Novemb‘er 5, 1-976;
and effective December 1, 1976.

JFOR: ST, LOUIS-—SAN FRANCISCO RAILWAY COMPANY

o ctw Labor Relatlons

FOR: UNITED Ti{ANSPORTATION UNION-ENGINEMEN

gl

Gener:ﬁ Cha1rman




MEMORANDUMKﬁ?AGREEMENT

In connection with the bulletining and a551gnment of "Equali-

zation Crews' under the prov151ons of Section 4 (b) of the Inter-

divisional Service Agreement signed November 4 and effective
December 1, 1976,

1.

1T IS AGREED:

Any Brakeman with Conductor's seniority rights (even
though he is working as a Brakeman) may bid in and be

assigned to an "Equalization A531gnment" that is bulletined
for his seniority district.

Any Conductor or Brakeman who bids in and is assigned -
to an "Equalization Assignment' will be furnished lodging at
Carrier expense, at the home terminal of the "Equalization
Assignment! instead of at the "away-from-home terminal®-
of the Equalization Assignment. This provision is intended

as the only exception to the provisions of the last sentence
of Section 4 (b).

Signed at Sprlngfleld I\/Ilssourl, November 12, 1976 and

effective December 1, 1976.

"FOR: ST. LOUIS —SAN FRANCISCO RAILWAY COMPANY

By WO eo S

\) Bireytor of Labor Reléjtl‘gns

FOR: Conductors and Brakemen represen‘ced by the

UNITED TRANSPORTATION UNION

| Qa& /gwé/h/

éeneral Chairman

: f*‘m"s
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MEMORANDUM OF AGREEMENT

In eonneetion with the bulletining and assignment of "Equali-
zation Crews' under the provisions of Section 4 (b) of the Inter-~

divisional Service Agreement signed November 4 and effecuve '
December 1, 1976,

IT IS AGREED:

Any Fireman who bids in and is assigned to an "Equalization
Assignment' will be furnished lodging at Carrier Expense, at the
home terminal of the Y"Equalization Assignment'' instead of at the

- Vaway-from-home terminal' of the Equalization Assignment. This

provision is intended as the only exception to the provisions of
the last sentence of Section 4 (b}.

Signed at Springfield, Mlssoun, November 12 1976 and
effective December 1, 1976.

FOR: ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY

e %@ngﬂ

ew of Labor Relations’

FOR: Firemen {Helpers) represented by the -

UNITED TRANSPORTATION UNION

By: M, /gé»f.;&o‘w |

" Genfral Chairman
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B Springfi_eld - November 26, 1976

3000-238-2
Messfs. 7 SRR : S
B. J. Lutzenberger  R. L. Akins.
C, C. Lane J. E. O'Hearn
F, E. Wait ' J. K. Vaden

W. R. WValla.ce'

revised Interdivisional Service Agreement with the uTu effectlve December 3.

1976.

Attached hereto are several copies of a notice addressed to Intevr-
divisional Conductors and Brakemen and an example setting forth the registering

. procedure. Copy of both of these should be posted at the on/off duty points of
Interdivisional Conductors and Brakemen. '

Also attached is a supply of the register form. These forms {one for
each interdivisional crew) should be made available (possibly on a clipboard) at :
the Caller's office, showing the assigned Yanniversary months.!" This should be
done promptly since the existing interdivisional crews will have to register their
current accumulated mileage as of November 30,

. ;
e
&

Normally, when train crews register their mileage for the round trip,
you should have the Callers at least spot-check these registers to make sure that
the crews are correctly registering thelr mileage. The Agreement actually re-
.quires us to make sure that the mileage is correctly registered.

Insofar as assigning the anniversary months are concerned, I would

suggest that you assign the months so as to spread the work for extra men over
‘an extended period. At Tulsa and Springfield, where you have two sets of inter-
divisional pool crews, you will need to avoid any duplication of. anniversary months
between the two sets of pools. Since you have one extra board in each craft that
protects the vacancies in all of these pools, Messrs. O'Hearn or Lutzenberger
may want to assign Ft. Scott interdivisional crews to various dates between the
first and tenth of the month and the Springfield interdivisional crews anniversary
dates that are staggered from the tenth through the twenty-ninth of the month.
Staggering in this manner should probably be done for the "long east" and ‘'long
west' crews from the Springfield Seniority District. Spreading the work in this

( manner should also help to stabilize the extra boards. Incidentally, engine crews

C . should also be assigned Yanniversary months' in the same manner.



N

- Page Two._

Atts,

~November 26, 1977

» As you know, this new Agreement calls for us to make the equalization
reports only twice a month, after December 1, 1976. So far as engine crews are
concerned, these equalization reports are used only for equalization purposes but
it will be necessary that you have the final figures for the report on the day followit
the close of the payroll period, because the total number of '"starts" is to be the
basis for adjusting the number of train.crews. The number of engine crews is, .
of coursé, regulated on the basis of the usual 10-day mjileage checks. .

cc: Messrs, .
B. C. Davidson
V. J. Deckard
R, A. Rorie
J. C. Cowles
M. L. Lamkin



September 14, 1 977

Mr. W. L. Stephenson .
General Chairman

United Transportation Union
421 Buder Building

St. Louis, Missouri 63101

Re- Interdivisional Service-»Sectlon 16 {c})
Memorandum of Agreement effective
December 1, 1976

Dear Sir and Brother:

Reference your letter August 30, 1977 regarding Lhe above captioned reference
which was discussed in our meeting at Tulsa recently.

I have thoroughly reviewed your letter, the attachments thereto, the Agreement,
and have additionally discussed the matter with the Director of Labor Relations
in conference on ¥§’edneéday, September 7, 1977; and after recollections of the
conference commitments, discussions and conference notes I am of the opinion
that the Carrier is correct in their interpretation.

‘Section 16 {c) reads:

“"When overtime, initial terminal delay and final terminal delay
accrue on the same trip, allowance will be the combined initial

and final terminal delay tirne, or overtime, whichever is the
- greater,

I am of the opinion that the application of the above rule is as follows:

iIf a crew makes thirty minutes initial terminal delay and thirty
minutes final terminal delay and fifteen minutes overtime, the
crew would be paid the one hour initial and final terminal delay,
and the overtime would be disregarded. If the crew made thirty
minutes initial terminal dela ay and one hour and ten minutes
overtime, the crew would be paid under the system rule, and

that being the initial terminal delay would be run off and be
prorated with the overtime. :

‘1t is my opinion that all three conditions do have to be met before the greater is
paid. '
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Mr. W. L. Stephenson o ' . ,
September 14, 1977 '

" Page 2

Ay

P
Pt

I am of the opinion that you should forward the time claim to be placed in line for

payment, however, I would like to discuss this with you further in our forthcoming
meeting on September 15th and 16th because 1 do stand to be corrected.

% -
%

fapternally

3. W. Reynolds
General Chairman

JWR/cc



~

Springfield - April 24, 1979
3014-23 |

3000-28 -
3000-238-2 '

Mr. R. L. Akins:

Reference your letter of April 18, 1979, ‘con;cerning

situation where Springfield Conductors or Brakemen working in Inter- = R

divisional Service between St. Louis and Springfield on equalization
crew (i.e., St. Louis home terminal) ha.ve placed a bid on lnterdlwsz.ona}.
pool with Springfield as home terminal. You questioned if this is per-
missible under this Agreement. ' '

Article 14, Section B(5) of the Conductors and Brakemen s
Schedule reads as follows:

1"(5) A Conductor or Brakeman will not be permitted to bid from
one crew to another in the same set of pool crews in the same
grade of service {(i.e., Conductor or Brakeman)."

These are different sets of pools, one has its home terminal
at St. Louils, the other has home terminal at Springfield. Therefore, it is
proper to permit a Conductor or Brakeman to bid from one set of pools to
another. o .

I have discussed this matter Wlth General Chalrman Reyno}.ds

and he concurs with this interpretation of the Agreement.

Please be governed accordingly.

(Signeq) J. L. Russell

:



- their Conductor seniority.

Springfield - November 29, 1977

3
% ‘ , . 3000-238-2

- MEMO:

SUBJECT: Article 4 (b) of Memorandum of Agreement effective
December 1, 1976,

Reference telephone conversation with Andy Wick at St. Louis. 1
talked to Mr., Ratcliff concerning the_ equalization pool (i.e., Springficld man

- working between St. Louis and Springfield).

UTU Local Chairman at St. Louis is maintaining that a Springficld
promoted Brakeman on this crew would have to work on any St. l.ouis Con-
ductor assignments if no extra board Conductors are available, in line with

Mr. Ratcliff says this is not correct.

If there are no available Conductors on the St. Louis Extra Doard,
then use the senlor promoted Brakeman on the equalization crew as the Con-
ductor and fill his Brakeman vacancy with an extra St. Louis Brakeman.
1f there are no promoted Brakemen on the equalization pool, use the senior
available promoted emergency Conductor at St. Louis that he would use in
filling a vacancy on any other interdivisional scrvice pool crew.

J. R. K.



LOCAL MEMORANDUM OF AGREEMENT

(spplicable only in St. Louis Terminal)
IT IS AGREED:

(1) As far as Firemen are concerned in the St. Louis Terminal,
" total mumber of interdivisional crews will be regulated

twice monthly in accordance with the total mumber of round
trips started out of St. Louis Terminal in the previous pay-
roll pericd, as indicated by Table 1 that is attached hereto,
Adjustments in the number of crews at other than those two -
(2) regular semi-monthly adjustment dates {at 1201 on the
first and sixteenth days of the calendar month) or any
variations from these attachments may be made only by
unanimous agreement between the designated Carrier
presentative and the two (2) Local Chairmen of the
crafts in the St. Louis Terminal (Rolla Sub.).

re—
engine

(2} Vhen interdivisidnal engine crews are added or aboliéhéd,
' it will be done at 1201 and in the same manmer that other
pool crews are handled, including the provision that when -

a crew is added, it will be protected by extra men while
under bulletin,

oy (3) Each interdivisional éngine crew will be held off after
é attaining a maximum of 3,800 miles in amiversary period.

This Agreement mzy be cancelled by elther party hereto
serving 15 dayxs advance written notice on the other pariy.

Signed on [Puttdey, 30
February 1, X980, /

and to be effective

FOR: ST. LOUIS-SAN FRAI\ACISCO RATLWAY COMPANY

By: M Z/ L&

: ’/—"— yerlntend nt)
By:

wor of Labor ‘Relat10*137

“FOR: Firemen rep*"esentcd by, the UNITED TRANSPORTATION UNION

/ I

/,/, /, g

. %& 1 Chalrmany
s/
By

(Gencyﬁl Chalrman)

?J;



Springfield to St. Louis Interdivisional Pool Crews

(Mileage adjustments to be made the lst and 16th day of each month)

Round Trips

Total Number
Started

Crews
0- 4 1
5 - 1 2
g - 11 3
12 - 15 4
16 - 19 5
20 - 23 6
24 - 27 7
28 - 31 8
32 - 35 9
36 - 39 | 10
40 - 43 , : 11
44 - 47 12
48 - 51 ' 13
52 - 55 - 14
56 - 59 15



Spxingfield - Maxch 3, 18BC

Massrs. B. C. Swaninar
: T M. 0. Buzsbhae

Wa are receiving complainis from the Organizations con~ =

P

-e2xning oux improver handling of Intexdivisional Train Cxsws.

ID train cexsws will b2 handled by Chisf bispat:ha: in
deadhesading and oparating cr=aws in proper turn. The UTU has
designated reprasenitatives to handls ID crews with Chisf Dige-

patchay.

o othax Cxganization repressnkativs has anthorxity to

isgsuve instructions perxtaining to ID crews. Wa yecently had o
. Iocal Chairman, other than ths designatsed ID representative; call
tha NHNighih Chief Dispatchsry concerning excassive crews ab 3 teymi-’

nal. Ths Night
texrminal.

Chief Dispakcher dsadheadsd two  crews to the homa

S

Bffective this date, pursuant to ID Agreaemont in ths

handling of ID crews, the Iollowing will govern:

Chisf Dispatchary will handls ID orews in
£reight sexvics or In deadbeading, and will

comply with reguests oFf

the desigpated ID

crew reprazantative {if xequest is pex agree—
ment and Chilef Dispatcher concurs with we- - 0L

. ’ quested move).

Tha Following UTU reprasseantatives have

I3 ¢xews:

Cheroke= Yard-Ft. Scot:
Cherokse Yard-Springfiald
Springfield~3t. Louls
Springfield~-FE. Smith
Springifisid-Necdasha

Hr.

HMr.
My,
X .

b ——
}-‘}-Lb

been designated Lo handle

Al Laxson

Pom Esmond
Chuck Graves
Tom PinXley

Frank HcCulley

When any of the above ID crew reprssentatlives will bhe absent. for

C

,CM any lemth of time, i.e, vacation, eic., another UTU member will



?age'2 A
tiarch 3, 1980

- Meassys, Swantnasy

Buzbea

" be designatsd,aa reprasantative during theix absencé;

Ses that Night Chisfs are notified and thaz.thgy'coanxy'.-'-;

tha these instructions.

'R. 8. FULLER

' RSP/mpe

e Messrs. J. L. Russalls

J, W. Reynolda, General Chai“man, UTU

ey



pited transporiaion sign

Marchl2, 1980

RECEIVED
Mr. J. W. Reynolds T I : M&Riﬁi@@ﬁ
General. Chairman ’ L o

s s T3 FFICE GEN. CHM,
United Transportation Union | QUNIT=D AL

. ' , V ) T OUNIOR
Dear ¥r. Reynolds, ‘ ) i : ) :

Am writing to you for an mte*pretatlon conserning ID crews used to parfom work train
‘service.

Tha fzcts are as follows:

An ID crew was called at Forbt Scott for train #139 and was instructed by tha staticon
operator to "cutbt" the MEKT interlocking. They were then told that they would take train
KCCY-7 ( rail-test car and coaches) instead of #139. They operated train XCCY-7, testing
rail, from Fb. Scobt to Affton. There they exchanged locomotives with a Cherokse sub crew

and par:ormsd revenue ‘service Afton to Tulsa. The rall-test train was operated Rastward
from Afton by the Cherokee sub crew. :

¥y questions are:

(1) Did the crew perform work train service Ft. Scott to :’si‘ton on train KCCT -7 as dermed
in Firemans schedule Article 5 sec. B (4) "other com MpATTY (non~revenue) sernce"" ' :

. -
S

(2) If so, am I correct in assuming that they would be entitlcd to 100 miles for service
perfornsd on train #139 at E‘orb Scott (cut MKT 1*1terlock3_ng)‘?

{3) If this is work train semce, shouldntt it have baen pro

T0 tected by short DOOl or’
"3um" crew as providsd for in ID avraenent Paragraph ‘!2 (b)? A

Thanicing you for the info in advance, I am,

Fraternally ydurs B

R. D. Kerley
.C UTU-E L184



March 18, 1980

Mr. R. D. Kerley - . < S : T
Local Chairman 1.-184 '
1014 East Wall . '
¥t Scott Kansas 66701

Dear Sir and Brot’ner:

This will 'ackgowledge your letter of March 13, 1930, rejixe-stinﬁ aninternreianion ',
pertaining to ID crews being used to perform work train service betweenTt, Scott, :
Kansgas and Afton, Qklahoma. You advised the facts are as foﬁows' ' - -

AR ID crew was 'called at Foxt Scott' for train #139 and was

instructed by the station operater to "cut'f the MKT inter-

oo _ . loeking, They.were then told that thay would take traln

. /éi - RCCY-T (rail-test car and coaches) instead of #139. They.

Q 'f‘“: ) ' -. operated train KCCY-7, testing rall, from ¥Ft. Scott to
Afton.

There they exchangad locomotives with a Cherokes
sub crew and performed revenus service Afton to Tulsa,

The rail-test trailn was epernt»d Eastward from Afton by
the Cherokee sub crew.

Your three questions ars:

. {1} Did the crsw pariorm work train ssrvice Ft, Scott to
Afton on train RCCY-7 as defired in Firemans schedule ‘
“Axticle 5 zec. B (4) "other company (non-revenus) service"'?

{2) ¥ 80, am I cor:c;ect in assuming thit they would be entitlad

to 100 miles for service performed on frain #139 at Fort Scott
{cut MXT interlocking)‘?

(3} If thia is work traln service, shoulda't it have been pro-

tected by short pool or "Bum® crew az provided for in ID
Agreement Paragraph 12 (b)?”

Sectlon 12 (b), page 9, of the ID Service Aﬂreemant dated November 4, 1976,
‘{\ ,,,,, provides in part: )
{

o, . all ﬁnassigne«d work train (which includesr'wréckar)
‘pervice . . . will be protected by Short Pool Crews, . . . "



£

Section 12 {c) provides in part:

Mr. R. D, Kerley

Maxch 18 1980

Page 2

e

. "Crews on intardivisional runs may be used en route to

perform miscellaneous work train service for w}nch an
axrbitrazxy a}.lowanca ispald. . . .M

I am of the opinion that the crsw was mishandle& when they were regulred to

operats tha rail-test eguipment Ft. Scott to Afton; therefore, they should
submit a penalty time claim for such mishandling under the provisxcns of
Section. 12 (b) and (c} of ths above meantionad agrnemant

Adc};t‘onaliy, I am of ths opinion tha.t tha engme and gro;md sei’vi{:e employeaa -

who would have been called to maks up a "bum!' crew as provided for in Section

12 {b) should also submit a penalty time claim, account not being called and us ed>
in acco’rdanc.a with the above cited agresmaeant,

The Work train service the ID crew parformad by operatsng the raii—test eqmp« -
meant was not "miscellansons' work train sexvice as referred to in Section 12
{c}. Miscellaneous work train service is when a crew is "used en route® to
perform such service a5 unloading chatt, ties,
was derailed by another crew, and th
sexvice performed,

‘or re~railing a derailed car tha\
ay are paid the arbitrary allowance for the
Ths work pe;zormed as explained in your letter, i.e. _
operating rail-test aquzpman*‘ over one entire subdivision (Ft Scot?’ to Afton) is
not miscellaneocus work train service performed en route, N

Trusting this answers your inguiry.

Eraternally youré-,.

J. ‘W Re L-oids ‘@;’

General Chairman’
JTWR/ce : )

cc:

Larson, 1D Rep.
Murphy, LC-184
Mullane, S&T-184
Esmond, ID Rep.
Barnes, LC-894

" Carter, LLC-894
Quinten, Jr., LC-89%4
Stuari, SkT-894

. L]

g

W3

+
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QDA

.
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yniigd ransporiaiion snion
| April 29, 1980
Mr. J. W. Reynolds

General Chairman
Springfield, Mo.

Dear Brother Reymolds,

Am writing to you for interpretation of Article XII, section 3(d){Interdivisional
Service) of January 27, 1972 National Agreement. My question concerns the extent
to which paragrapn (d) applies to crews tied up account hours of service.

Recently a Fort Scott I.D. crew (Engineer H. ®. Townsend, Conductor H. M. Davis
and crew) was tied up abt Peszbody IMine after 12 hours on duty {(train FIGT-T).
Trainmaster Lee brought a reliefl crew by auto from Tulsa end drove the Fort
Scott crew back to Tulsa, When the crew asked lr. Lee if he would take them %o
eat before continuing on to Tulsa, he refused, referring to the above agreement.
He said he would allow them to get "a can of pop and a bag of chips¥; bubt that
they had been paid $1.50 not to eat, and he would not allow them to do so.

It is my understanding that the $1.50 no stop agreement was to prevent delay on
interdivisionsl runs, not to prevent crews from eating indefinitely. 3By the
time the crew in this instance arrived at Tulsa and tied up, they had not had a
chance to eat for nearly 15 hours.{on duty Fort Scott 2330, L~25-80; &ie up
Tulsa 1405, L-26-80).

I realize that Section 3{d)} of the above-mentioned Hational Agreement provides
that “the carrier shall determine the conditions under which such crews may

stop to eat”. Houwever, the same Section 3 states that ¥"reasonable and practical
conditions shall govern®. :

I would appreciabe your corments as bo whether the carrier is within its mane-
gerial rigats to refuse a meal period to crews in such instances.

Fraternally jrours >
R. D. Kerley

1.6 -~ L184L
FPort Scott, Ks.

RECEIVED
MAY 05 1580

OFFICE GEN. CHM.
UNITED TRANS.
UNION
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"~ June 11, 1980

Mr. R. D, Xerley
Local Chairman 1L-184
1014 East Wall A
Ft, Scott, Kansas 66701

Dear Sir and Brother:

This will acknowledge and reply to your.letter of April 29, 1980, whereiniyou

requested an interpretation of Article XII, captioned "interdivisional Service,
Section 3 (d) of the January 27, 1972 Natlonal Mediation Agreement.

" First, let me apologine for the lengtﬁ of time I have taken to answer your

letter, but bacause of the tremendous work load that has-been placed on this
office and the volume of corraspondence received dally it is a touch~and-—go'

situation, and we are getting to each item 2s expediently as possible,

Mv vnderstanding of your reguest for an interpretation deals with the $1. 50
meal 2llowance for crews not stopping to eat while in interdivisional service;
however, yvour example is somewhat unique inasmuch as the crew ceased to be
in interdivisional service in my opinion when they tied up under the Hours of

Service Act, and the Carrier acted in 2 most inhumane manner when they would
not permit the crew to get something to

eat after being on duty in excess of 12
hours. ' ' -

In my opinion ths National Agreement did not contemplate that the $1. 50 was

to circumvent all eating privileges; howesver, an interpretation of that nature
should be made by the International President's office. I am of the opinion that
this is a matter which would fall within the scops of 2 legitimate grievance and
should be handled in writing with the respactive Superintendent(s), and if if is

not satisfactorily resolved at the local level then it should be appealed to cur
office,

A3 to whether the mmanner in which the Carrier
prerogative, again I am of the opinion that this
decided by the International President's office,

treated this crew is a managerial
would be a point that must be
as they are one of the parties



. E

Mr. R. D, Xerley
June 11, 19890
Page 2 - - -

who authored that portion of the National i greement and made it mandatory

and incumbent on the General Chairmen to placs that into any mterdivisional
run agreement that was negotiated, much to my dislike,

With kindest personal regards and asouring you of my desire to always be
helpful, I am

Fraternally yours, E

J{W. Reynolds
General Chalrman

JWR/cc
cc: T. P. Murphy, LC-184

J. T, Mullanz, S&7T-184
A. L. Larson, ID Rep.

£
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" Mr, J. R. Hasten
‘Secretary L-303

December 1 6, 1981

1026 Beverly Hills Drive
Springfield, Missouri 65803

Dear Sir and Brother:

This will have further reference your Ie’cter of ’\Yovember 24 1981,' .in regard
to the followlno“ ’

"Also, a ballot was mailed in October and cpened af the regular
meseting, November 12, 1981, mailed to all regular members
in good standing, to return to the old yard stick mileage agree-
‘men‘;,f(Ime to 1900) and do away with staris on ID runs., The
vote was, 106 members voted to return to the old yard stick
agreement, and 41 voted to retain starts., Brother Vahldick
brought up the question and asked me to ask you, if Article 80

. of the UTU Constitution wonld aoaly to this proposal, ag za.r as
voter ehgy_blluy is concarnad

Not only is Arxticle 80 involved, but alsc Article 85,

303 on the Combinad Springifield Senlority District were parrnxttﬂd to vote¢

Itis
my considered opinion that this is most improper. '

In no way am I attempting to place an interpfetation on the organic law of ‘{'}1‘4

UTU Constitution,” as that authority rests solely with President F. A, H= rdm,
however, my opinion is based on the reading of the Constitution anrj{ priox
interpretations by the President in related matters.

It must be kept in mind that there are two interdivisional service agreements

involved, one effecting those employses working between Springfield and St
Louls and Springfield and Tulsa, Oklahoma, and the othexr effecting the employ-
eea . between Springfield and Ft. Smith, Arkansas and Springfield and Neodzsha,

Kansas. It must also be kept in mind tnat "prior rights' employeea are involved -

irx all of the agreements.

It is my uﬁﬂérstanding'that -
all Brakemen, Conductors, and Yardmen working under the jurisdiction of Local



an

Mr. J. R. Hasten
Decembex 16, 1981

.,Pa;ge A

Y

!

_ Based on what I have said above I cannot glve consideration to the actlon of the

Local until such time as the voting procedurss of the Conatitution are cémpiied

with in their entirety, and any request for interpretations thereof should be -
directed to the International President's office. '

¥ ré.t_érfna.lly ydurs; :
ORIGINAL 81GNSD BY,
. W..RE‘{?%O_{_D?f .
J. w. Reynolds |
General Chairman -
JWR/cp , o
cc: Local Chairmen L.-303 -
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united transportation union

Mr. Steve L. Weatherby
Supesrintendent Operation June 24,1992
Spingftield, Mo.

—

Re: Implementation Attachment # 4
Crew Consist Agrsement

Dear Sir:

With this letter,l am requesting the isplementation of Attachment
# 4 of the Oct. 25, 1991 Crew Consist Agresment,on the Sp+id. to
Tulsa Subdivision. (2nd Sub.)

Below is proposed start table to be ussd on the 2nd Subdivision.

o - b Starts———————————————m 1 Fool

7 - 1 Starts———————————————— 2 Fools
12 - 18 Starts—————————m % Fools
17 - 21 Startg-—————————— 4 Fools
22 - 26 Starts———————————————— 3 Fools
27 - =1 Startg———————————————— & Fools

?.

espechtfully,

il

Jabl-Russell
Local Chairman
Sp+ld. & Lebanon Subs.

)]
-

C.M. ¥ahlidick, Gen. Chairman

THO ™ U S A



e

united transportation vnion

6115 Kingsway Drive
House Springs MO 63051
January 26,1993

RECEIVED

Mr. S.L. Weatherby FE3 2 1363

Division Superintendent o
3253 E. Chestnut Expressway OFFICE OF THE
uTu

Mr. Weatherby

This letter is to inform you that as Local Chairman of Conductor'
and Brakeman's St. Louis I'am changing the interdivisional

Pocl starts table, because of the increase in the daily mileage
to 122mile as a basic day for pay.

This is in reference to Section 7(a) of the December 1, 1976
"Four Territories" Memorandum of Agreement, applicable to Spring-
field to St. Louis interdivisional pool mileage adjustment,is
hereby revised as per the attached table.

0-5 1Pool

6-8 2Pools
9-12 3 Pcols
13-17 4 Pools
18-21 5 Pools
22-25 6 Pools
26-29 7Pools i
30-33 8 Pools
34-37 SPcols
38-41 10 Pools
42-45 11 Pools
46-49 12 Pools
50-54 13 Pools
55-59 14 Pools
60-61 15 Pools

Sincerely,

John M. Robb

Local Chairman
U.T.U. Conductor Brakeman 1388

CC. General Chairman U.T.U.
CC. Terminal Manager St. Louis

D



