AGREEMENT
Bet ween
BURLI NGTON NCRTHERN | NC.
And
UNI TED TRANSPORTATION UNION (O) (T) (S)

In full and final settlenent of the Carrier's Section 6 notices dated
June 13, 1977, as they pertain to the consist of crews in road and yard
servi ce:

| T 1S AGREED:

The consist of all road freight and yard crews, except as otherw se
provided in this Agreenent, shall be not |ess than a conductor (forenman) and
two brakenmen (hel pers). Such crews will hereinafter be referred to as
standard crews.

Article 1. The reduction of road freight service brakeman or vyard
brakeman (hel per) positions from any crew shall be nade solely on a pure
attrition basis, i.e., no road freight brakeman or yard hel per position
avai lable to a protected enploye under schedule rules will be blanked, nor
will a protected enploye be furloughed or remain on furlough as long as a
reduced crew is operating on his subdivided seniority district, except under
certain conditions hereinafter provided.

NOTE No. 1 - For purposes of this agreenent, "subdivided
seniority district” means a seniority district
subdi vided based on source of supply for
protecting service on a portion of a seniority

district.
NOTE No. 2 - A protected enploye will not be required to
protect nust-fill jobs outside the subdivided

seniority district in which currently working.

Article 2. (a) "Protected enployes” under ternms of this Agreenent
nmeans all enpl oyes of the Carrier who have rendered prior conpensated service
under the collective bargaining agreenents between the parties hereto and
retain an enploynment relationship (including those on furlough or |eave of
absence) on the effective date of this Agreenent, and any enployes in a
di scharged status who are subsequently returned to service with seniority.
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(b) A protected enploye shall retain the right to exercise seniority to
must-fill, blanked or blankable second Brakenman or second yard Hel per
positions (except those specified in Article 13 bel ow and assi gnnents whi ch
coul d be manned by one Conductor (Foreman) and one Brakenman (Hel per) prior to
the effective date of this Agreenent), subject to certain conditions provided
for in this Agreenent. The protection against furlough for enployes
protected under pre-existing crew consist agreenents is preserved. Crews
hereafter operated on a "one and one" basis pursuant to prior crew consist
agreenents will be subject to the Special Allowance and Productivity Fund
paynents of Articles 16 and 17 on the effective date of this Agreenent.

(c) Brakenen and/or yardnmen establishing seniority after the effective
date of this agreenent shall be known and designated as "non-protected
enpl oyes” and shall not have the right to exercise seniority to or otherw se
be used on blanked or blankable second brakenmen or second yard hel per
positions, except as provided for in Article 15(b) hereof.

Article 3. (a) The term"nust-fill" positions are positions covered by
agreenents between Carrier and UTU, except second brakeman (yard hel per)
positions in road and yard service which may be blanked pursuant to this
Agr eenent .

(b) The term "bl anked" position refers to a second brakeman or hel per
position on a crew which is not filled and works as a "reduced crew. "

(c) The term™"bl ankabl e" position refers to a second brakenman or hel per
position on a standard crewwhich is filled by a protected enpl oye and whi ch
under certain specified conditions, can be operated as a "reduced crew' in
t he absence of a second brakeman/ hel per.

(d) A "reduced crew' is a crewthat operates with a conductor (foreman)
and one brakeman (hel per).

Article 4. No protected enploye will be noved froma standard crew of
a conductor (foreman) and two brakenen (yard helpers) to a reduced crew of a
conductor (foreman) and one brakeman (helper) in order to nmake such crew a
standard crew of a conductor (foreman) and two brakenen (yard hel pers)
except:



I n unassi gned road service at the away-fromhone termnal, when (1) a
vacancy exists on a reduced crewor (2) the train on which the crewis to be
used requires a standard crew handling a train in excess of 121 cars, or
6,840 feet as provided in Articles 10 and 11, the vacancy will be filled in
the foll owi ng sequence:

(a) By stepping up the first rested and avail abl e brakenen froma
bl ankabl e position in the same pool.

(b) By stepping up the first rested and avail abl e brakenman froma
must-fill position in the same pool.

(c) By deadheading a brakeman fromthe honme termnal or fromthe
near est source of supply on the sanme seniority district who will be
deadheaded back to the source of supply upon conpletion of the
service for which called if he is not at his hone term nal.

In the application of paragraphs (a) and (b), it is understood that
subsequent brakenen will not be stepped up to fill a vacancy on a crew from
whi ch a brakeman had been stepped up in order to nake that crew a standard
crew. The brakeman who is stepped up to restore a crewto a standard crew as
provided for in the second paragraph of this Article 4 will be allowed the
speci al allowance as provided in Article 16 of this Agreenent separate and
apart fromthe make-whol e provi sions set forth next bel ow

Brakemen used off their regular assignnment under (a) or (b) above wll
be returned to their regul ar assignnment at the hone termnal and wll receive
no | ess conpensation than that they would have earned had they remai ned on
their regul ar assignnent.

Article 5. Permanent nust-fill vacancies, which are not filled
voluntarily in the usual manner, will be filled by assigning the nost junior
br akeman/ hel pers on the respective road/yard extra board. |f non-protected
enpl oyes are assigned (either by choice or if forced), an equal nunber of
protected enployes electing to remain on or go to the extra board will, in
reverse order of seniority, lose their status in filling bl ankabl e positions
so |l ong as non-protected enpl oyes are holding nust-fill positions. However,
a protected enploye on the extra board so affected will be permtted to
exercise his seniority on any nust fill position held by a junior enploye

subject to the rules in effect on that particul ar assignnent.
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Article 6. Protected brakenen and swi tchnmen on the extra board shall be
used on bl ankabl e second brakenmen/yard hel per vacancies and on nust-fil
vacancies to the extent specified bel ow, except as provided in Article 5 of
this Agreenent.

Non- pr ot ect ed brakeman/yardnen on the extra board shall be used only on
must-fill vacanci es and those provided by Article 15(b) hereof and shall have
no claimif runaround by a protected brakeman/yardman used on a bl ankabl e
vacancy.

(a) YARDMEN S EXTRA BOARD

Al'l extra board yardmen will continue to be confined to five straight-
tinme, eight-hour shifts in their work week (el even straight-tinme shifts in a
sem -nonthly pay period under former OGN Rul es) under the Five-Day Wrk Wek
Agreenment currently in effect. Road service work not to be considered.

After all available extra board yardnmen have worked their allotted
nunber of shifts, or the extra board is exhausted, nust-fill vacancies wll
be offered in seniority order to protected hel pers assigned to work that day
on bl ankable positions in the same starting tinme bracket in which the
vacanci es exi st. | f none of the protected yardnen contacted desires the
vacancy, the junior protected yardnen contacted will be assigned to work that
day, and those forced assigned will receive no | ess conpensation than they
woul d have earned on their own assignnent. Protect ed enpl oyees occupyi ng
bl ankabl e j obs who do not desire to be called when they do not stand to be
forced assigned will so notify the conmpany in witing with a copy to the
| ocal chairman which may be revoked in the sanme manner

In the event there are no available protected yard hel pers hol ding
bl ankabl e positions in the same starting time bracket in which the vacancies
exist, said vacancies wll be filled in accordance wth the rules or
practices in effect prior to this Agreenent.

(b) BRAKEMEN S EXTRA BOARD

When extra board brakenen have earned 1000 line mles other than in
passenger service in a work week (a period of
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seven consecutive days staring with Mnday), they wll not be used for the
remai nder of the work week on other that nust-fill vacanci es.

When the extra board is exhausted, nust fill tenporary vacancies at the
extra board point will be filled by protected enpl oyes in accordance with the
rules or practices in effect prior to this agreenent. If it is not so
filled, it will be filled by the nost junior available protected brakeman
hol di ng a bl ankabl e position at that point. |[If the vacancy is at an outlying
point, the nost junior available protected brakeman holding a blankable
position at that point will be used. |If there are none, the vacancy will be
filled in accordance with the rules or practices in effect prior to this
Agreenent. Those forced assigned will receive no | ess conpensation than they

woul d have earned on their own assignnent. Protected enployes occupying
bl ankabl e j obs who do not desire to be called when they do not stand to be
forced assigned will so notify the conpany in witing with a copy to the

| ocal chairman which may be revoked in the sane manner.

(c) COvBI NED YARDVEN- BRAKEMEN EXTRA BQOARD

When extra board enpl oyes have earned 1000 |line mles in road service
ot her than passenger or have worked five straight-tine, eight-hour shifts in
yard service or any conbination of the two totaling the equival ent of 1000
mles in a work week (a period of seven consecutive days starting wth
Monday), they will not be used for the remainder of the work week on ot her
than nmust-fill vacanci es.

After all available nmen on the extra board have worked their allotted
time, nmust-fill vacancies in yard service will be filled as provided in
paragraph (a) of this Article 6.

When the extra board i s exhausted, nust-fill tenporary vacancies in road
service at the extra board point will be filled as provided in paragraph (b)
of this Article 6. If the vacancy is at an outlying point, the nost junior
avai |l abl e protected brakeman hol di ng a bl ankabl e position at that point wll
be used. If there are none, the vacancy will be filled in accordance with
the rules or practices in effect prior to this Agreenent.

Article 7. The Carrier shall maintain a sufficient nunber of regul ar
and extra enployes to permt reasonable lay-off privileges and to protect
must-fill wvacancies, vacations, personal |eave days and other extended
vacanci es.



There will be no change in the existing practices or agreenents in the
regul ati on of the nunber of turns (crews) in chain gang freight pools. Were
extra boards are not guaranteed the local chairnmen and |local officers wll
agree on the nunber of enployes to be assigned to the respective extra
boar ds.

Article 8. In the event a standard yard crew nenber fails to report
for duty at the assigned reporting tine, the remaining crew nenbers may be
required to work on a reduced crew basis not to exceed sixty mnutes if there
is an available protected hel per on the extra board who will be called to
fill the vacancy. If their is no available protected hel per on the extra
board, the positions will be blanked and the remaining crew nenbers wll
finish that tour of duty. They shall be paid the Special Allowance and
paynment will be nmade to the Productivity Fund as provided for in Article 16
and 17 of this Agreenent.

Article 9. In the event that any nenber of a standard yard crew
di sconti nues duty before conpletion of the crew s tour of duty, he shall be
paid for the actual time on duty. The remaining two crew nenbers nmay be
required to work not to exceed sixty mnutes if a replacenent is called. The
Carrier may elect to tie the crew up rather than call a replacenment, or in
the event no protected helper is available from the extra board, the
remai ni ng two crew nenbers nay be required to work on a reduced crew basis
and receive the Special Allowance and paynent shall be made to the
Productivity Fund as hereinafter provided in Articles 16 and 17 of this
Agr eenent .

Article 10. In the event a brakeman nenber of a standard road crew,
who has been called, fails to report before departure of his train fromthe
home term nal, the crew may be used on a reduced crew basis to and fromthe
away-from hone term nal provided the trains they operate do not exceed 121
cars, or 6,840 feet, exclusive of engines but including caboose(s). The two
crew menbers so used will be paid the Special Allowance and paynents will be
made to the Productivity Fund as provided in Articles 16 and 17 of this
Agr eenent .

If an enploye is given |less that the required advance call, the train
will be held not to exceed the amobunt of time the call was short.
Crews perform ng service under the provisions of this Article will not

be required to make nore than two pickups and/or setouts (not to exceed two
in total) exclusive of setting out bad orders except on trains of 71 cars or
| ess but not to exceed 4015 feet in | ength.
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Article 11. | f a brakeman on a standard train crewon a strai ght-away
road assignnent, who has been called, fails to report or marks off at the
away-fromhone termnal for reasons of his own, the remaining two crew
menbers nmay be required to work back to their hone term nal, providing the
train does not contain nore than 121 cars, or 6,840 feet, exclusive of the
engi ne(s) but including caboose(s), and will receive the Special Allowance
and paynment will be made to the Productivity Fund as provided in Articles 16
and 17 of this Agreenent.

If an enploye is given |ess than the required advance call, the train
will be held not to exceed the amobunt of time the call is short.
Crews perform ng service under provisions of this Article wll not be

required to make nore that two pickups and/or setouts exclusive of setting
out bad orders except on trains of 71 cars or |less but not to exceed 4015
feet in | ength.

In the event that a train does contain nore that 121 cars, or 6,840
feet, excluding engine(s) but including caboose(s), so as to required a
standard crew, the second brakeman position will be filled in accordance with
the applicable provisions of Article 4.

Article 12. The followng car limts and train length limtations
shall be made effective in road freight service:

Trains of one to 71 cars but not to
exceed 4,015 feet in |l ength, exclusive of
engi ne(s) but including caboose(s), my
be operated with a reduced crew of one
(1) <conductor and one (1) brakenman,
subject to other provisions of this
agr eenent .

Trains of 72 cars to 121 cars but not to
exceed 6,840 feet in |l ength, exclusive of
engi ne(s) but including caboose(s), my
be operated with a reduced crew of one
(1) conductor and one (1) brakeman by
agreenent between the appropriate UTU
Local Chairman or Local Chairman and
| ocal carrier officers with the approval
of the appropriate Ceneral Chairman or
General Chairman and Carrier's Labor
Rel ations O ficers.

Trains consisting of nore that 121 cars
or exceeding 6,840 feet in length,
exclusive of engine(s) but including
caboose(s), will be operated only with a
standard crew.

7
Enmpl oyees will not be required to operate with I ess than the
required train crew consist specified in this agreement nor wll
t hey be censured or disciplined in any manner for refusal to do so.



Article 13. (a) New business or new service operations of
trai ns not exceeding 121 cars or 6,840 feet in | ength, exclusive of
engi ne(s) but including caboose(s), such as piggyback, unit and
single commodity trains, established to conpete with other nodes of
transportation, such as trucks, ships and barges; and all non-
revenue trains, such as snow pl ows, work or weck trains (including
handling of weck trains, termnal to termnal) may be operated
with a reduced crew of not |ess than one (1) conductor/foreman and
one (1) brakeman/yard hel per.

(b) \Where such service is protected fromextra boards or by
crews exclusively assigned to such service, it may be manned by
reduced crews. Wen such service is protected by standard crews,
second brakeman (hel per) vacancies will be filled by available
protected extra board brakenen (hel per) to the extent provided for
in Article 6 of this Agreenent.

(c) Car limts and train lengths set forth in this agreenent
do not apply to reduced Hours of Service relief road crews, except
that if the train consists of nore that 71 cars of 4,015 feet, no
schedul ed work will be perforned enroute to the term nal.

Article 14. (a) Portable radios will be furnished each
menber of reduced crew consisting of one conductor (foreman) and
one brakeman (yard helper) for his use while on duty. Such radios
wi |l not exceed three pounds in weight and will be equipped with a
sui tabl e hol der which will firmly hold the radio close to the body
or will be of such size as to permt being placed in coat or
trouser pocket. Empl oyes will not be held responsible for
accidents caused by failure of radio equipnent to properly
function. Carrier will be responsible for maintenance of radios
and enployes wll not be held responsible for failure or
mal function of radi o equi prment unl ess obviously caused by enpl oye
abuse or tanpering.

(b) Sufficient frequency channels will be utilized to provide
saf e communi cati on

(c) Except in an energency, reduced yard crews will not be
required to start switching or perform transfer service wthout
operable portable radios and, in addition, operable radio on

engi nes nor will they be censured or disciplined in any manner for
refusing to do so.



(d) Except in an energency, reduced crews in road service
will not be required to performswitching or depart atermnal with
train not having radi o conmuni cati on between rear and head end of
train in addition to operable portable radios, nor will they be
censured or disciplined in any manner for refusing to do so.

Article 15. (a) Carrier I's not restricted by this
Agreenent from establishing or continuing assignnents which have
been singl e-position assignnments such as but not limted to pilots,
skat enen and car retarder operators.

(b) Were the Carrier elects to operate a job with a crew
consist in excess of that required by this agreenent, and the
excess position on acrewis filled for three (3) consecutive days,
the senior enploye nmaking application for the position will be
assigned if the position is to be continued. The position may be
abol i shed at any tine pursuant to the usual notice requirenents.

Article 16. Beginning on the effective date of this
agreenent, road freight train and yard service crew nenbers, both
prot ect ed enpl oyes and non-protected enpl oyes, working on reduced
crews shall be paid an additional Special Allowance of $4.00, as
adj usted, for each tour of duty worked, as conpensation for the
additional services and responsibilities consistent with the
operation of a reduced crew

The $4. 00 Speci al Al owance is subject to all retroactive wage
and cost-of-living all owance i ncreases fromJanuary 1, 1978, and to
all future wage and cost-of-living allowance increases becomn ng
effective on or subsequent to the date of this agreenent.

Article 17. (a) For each yard tour of duty or road freight
service trip that a crew is operated with one (1) conductor or
foreman and one (1) brakeman or yard hel per, the Conpany wll pay
into the Enployes' Productivity Funds the sum of $48.25. Thi s
paynent will be made on a sem -nonthly basis for the sole and
excl usive benefit of the eligible protected road freight train and
yard service enployes represented by the United Transportation
Union and is to be considered as an account or trust of and for the
protected enployes as a sharing in productivity savings. The
$48. 25 paynent will not be subject to future general wage i ncreases
or cost-of-living adjustnents.

(b) Separate Enploye Productivity Accounts shall be
mai ntai ned for each particular road and yard seniority district
unl ess ot herw se agreed by the General Chairnen and
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Carrier's Labor Relations Oficers. At the end of each year, each
protected enpl oye performng service in that particular seniority
district wll share in the division of the Enployes' Productivity
Fund, according to the nunber or yard tours of duty and/or road
freight trips perfornmed in that district during the cal endar year.
For equity purposes, each paid vacation day taken by a protected
enploye in road freight and/or yard service will be credited in
conputing his share of the Productivity Fund.

EXAVPLE:
Amount in Fund at the end of the year $288, 000
Nunmber of protected enpl oyes 200

Total nunber of road freight
service trips or yard tours of
duty by protected enployes only 12, 000

$288, 000 - 12,000 = $24 per share *(Note to Beryl this should
be di vided by not m nus)
Each protected enpl oye receives
$24 x the nunmber of his trips
or tours of duty.

(c) The productivity sharing provided for aboveis|limtedto
the extent that the total anpbunt of a protected enploye's annual
share of the Enployes' Productivity Fund cannot exceed one-third
(1/3) of his total conpensation for that cal endar year.

(d) Paynment made to protected enployes out of the
Productivity Fund shall not be included in conputing vacation pay.

(e) Wen a protected enploye has shares in nore than one
Productivity Account, the anmount due from each account wll be
conbi ned and the total amount pai d cannot exceed one-third (1/3) of
this total conpensation for that cal endar year.

(f) When conputing one-third (1/3) of a protected enpl oye's
total conpensation in any calendar year, paynents or credits
received fromthe Productivity Fund will not be included in the
conput at i on.

(g) Paynent nmade to protected enployes out of the
Productivity Fund shall not be used in the conputation of any
nonet ary guar ant ees. Speci al allowances paid under Article 16
shal |l not be used in the conputation of any nonetary guarantees.

Moni es paid enployes under Article 16 (Special Allowance)
and/or this Article 17 (Productivity Fund) will not be counted
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as earnings in calculating make up pay due under, the BN Merger
Protected Agreenments or any other existing or future nonetary
guarantees. Bulletins issued estinmating the earning of assignnments
for guarantee purposed will not include any paynents antici pated
under Article 16 and 17.

(h) A part-tinme Union officer who is unable to work in road
freight or yard service due to performng official union work wll
be credited for such actual days |ost from his assignnent toward
hi s nunber of tours of duty or trips in conmputing his share of the
Productivity Fund. The Local Chairman, wth approval of the
CGeneral Chairman, will furnish the Carrier's Accounting Depart nment
no later than January 10th of each year the information necessary
to properly credit those individuals for the nunmber of tours of
duty or trips to be so conputed.

(1) The Conpany's pay period cash deposits to the Enployes
Productivity Fund may be discontinued after the actual dollar
anount deposited in the current cal endar year is equal to not | ess
than the full anmpbunt required to pay all protected enpl oyes a ful
one-third of their annual conpensation for the precedi ng cal endar
year, adjusted to include cost-of-1living and general wage i ncreases
due in the current calendar year. |If the anmobunt paid in is not
adequate to pay all nonies due under the Agreenent, the Conpany
will make up the deficit.

(Jj) The necessary arrangenents for the establishnment and
adm nistration of the Enployes' Productivity Fund in conpliance
with ERISA and other applicable legal requirenents wll be
finalized within 120 days from the effective date of this
Agr eenent .

Article 18. To expedite attrition an individual protected
enpl oye may request or nay be offered by the Carrier in seniority
order on the "subdivided seniority districts" the opportunity for
voluntary early separation and accept a lunp sum separation
al l omance and ot her considerations in lieu of all other benefits

and protection provided in this agreenent. Such enploye will be
given an opportunity to elect hospital-surgical coverage for
himself and his dependents in lieu of a portion of all the

severance all owance agreed upon, if he so desires.

Such request or offer for early voluntary separation shall be
in witing and subject to the approval and option of both the
i ndi vi dual enploye and Carrier's Assistant Vice President-Labor
Rel ati ons.
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Article 19. Subject to the Carrier's legal obligations,
when selecting new applicant for service in the fireman craft
represented by the UTU, opportunity shall first be given to
enployes in train and yard service represented by the United
Transportation Union on the basis of their relative seniority
standing, fitness and other qualifications being equal. The
Carrier will post notice when seeking new applicants.

Article 20. (a) Effective as of January, 1981, all train
service enployes in road freight service not covered by the
Nati onal Paid Holiday Rules will be entitled to personal | eave days
on the follow ng graduated basis:

Per sonal Leave

Years of Service Days Per Year
Less than 5 years 2 days
5 years and | ess than 10 years 4 days
10 years and |l ess than 15 years 6 days
15 years and | ess than 20 years 8 days
20 years and nore 10 days

(b) The nunber of personal |eave days each road freight
service enploye is entitled to shall be reduced by the nunber of
paid holidays (of pay in lieu thereof) received in covered road
service or in the exercise of dual road and yard seniority rights.

(c) Personal | eave days may be taken upon 24-hour notice to
an appropriate Carrier Oficer and the enploye will be paid one
basic day at the rate of the last service perforned for each
personal |eave days with I ess than 24 hours notice. Shoul d the
Carrier refuse an enpl oye's request for personal | eave day or days,
those | eave days wll be carried over, but nust be requested and
granted prior to May 1 of the foll ow ng year.

(d) Personal leave day or days wll not be scheduled or
allowed to start on other than a work day of the enploye's
position. Personal |eave days for extra board enpl oyes and those
in pool freight service will begin when they otherw se woul d have
been call ed. When a nenber of a crew is on his personal |eave
day(s), if his position is not a nust-fill position, it may be
bl anked. Personal |eave days paid for wll be counted as
qual i fyi ng days for vacation purposes.

Article 21. The parties hereto recognize the conplexities
involved in this Agreenent and, in keeping with its intent and
purpose and the rights and responsibilities of the parties
t her eunder, arrangenents will be nade for periodic conferences for
t he purpose of agreeing on interpretations.
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It is further agreed that at | east for the first year the Agreenent
isineffect, disputes arising fromits applicationw || be handl ed
expeditiously in conference by the Ceneral Chairnmen and Labor
Rel ations. Such conferences will be held pronptly at the request
of either party.

Article 22. The parties to this Agreenment shall not serve
or progress, prior to the attrition of all protected enployes, any
notice or proposal for changing the specific provisions of this
Agreenment governing pure attrition, protected enployes, car limts
and train l|lengths, special allowance paynent to reduced crew
menbers, enploye productivity fund deposits and the adm nistration
t her eof .

This section will not bar the parties from maki ng changes in
t he above provisions by mutual agreenent.

Article 23. This Agreenent will be made effective within 30
days of the date the Carrier is notified by the O ganization that
the Agreenent has been ratified, and, except as provided above,

wll continue in effect until revised or anmended by agreenent of
the parties, or in accordance with the Railway Labor Act, as
anended, and w Il supersede all other agreenents, rules and/or

under st andi ngs which are in conflict herewth.

Signed at St. Paul, Mnnesota this 5th day of Novenber, 1980.

For : For :
UNI TED TRANSPORTATI ON UNI ON BURLI NGTON NORTHERN, | NC.
G D Htz A. E. Egbers

Vi ce President-Labor Rel ati ons
F. W_ Kruger

D. E. Wqler
H J. Carstens MW
M M Wnter
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B. W Long APPROVED:

James E. Hurl ey J. M Hicks

Vice President - UTU
F. Zanari oni

Vice President - UTU
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AGREED- TO QUESTI ONS AND ANSVERS
CONCERNI NG THE CREW CONSI ST AGREEMENT
Ok , 1980

| n General :

Question and Answer No. 1

Q Does thi s Agreenent change or in any manner affect the consi st
of crews in passenger service?

A No.

Question and Answer No. 2

Q Does this Agreenent change in any manner agreenent rules and
practices pertaining to the filling of conductor/foreman
vacanci es?

A No.

Article 2(b):

Question and Answer No. 1

Q W Il bl ankabl e second brakenen/ hel per positions continue to be
bul | eti ned?

A Yes, where rules now require until no bids are received on
such positions from protected enployes, in which event the
positions will be blanked, unless and until a protected

enpl oye takes the job.

Question and Answer No. 2

Q Does a protected enploye retain the right to exercise
seniority to a bl anked second brakeman/ hel per position?

A Yes, except on those specified in Article 13 and assi gnnments
which could be manned by reduced crews prior to this
Agreenent, and in instances where protected enployes are
permtted to bunp off the extra board under Article 5.
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Article 4:

Question and Answer No. 1

Q When stepping up a brakeman at the away-from hone term na
under Article 4, which brakeman on the crew should be
sel ect ed?

A Except when both brakenmen on the crew are extra board
brakenen, the senior brakenman shoul d be selected. |f both are
extra board brakenen, the one who stood first out when they
were called fromthe extra board should be selected. |[|f the
brakenan so sel ected cannot be contacted, the other brakenan
on the crew may be used.

Question and Answer No. 2

Q W1l a brakeman who stands to be stepped up under this Article
be disciplined should he mss the call?

A No.

Question and Answer No. 3

Q The first sentence of the third full paragraph of Article 4
reads:

"I'n the application of paragraphs (a) and (b), it is
under st ood t hat subsequent brakenmen will not be stepped up to
fill a vacancy on a crew from which a brakeman had been
stepped up in order to nake that crew a standard crew. "

Does this provision permt the Carrier to operate a reduced
crew contrary to the provisions of this agreenent?

A No.

Article 6:

Question and Answer No. 1

Q When should furloughed nmen, who are protected under this
agreenent, be called for service?

A When the extra list and the neans for supplenenting an
exhausted extra |l i st, pursuant to applicabl e schedul e rul es or
present accepted practice absent a governing rule, have been
exhaust ed.
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Article 6(a):

Question and Answer No. 1

Q

A

Does the wording in 6(a), reading "sane staring tinme bracket™
nmeans the tinme periods referred to in existing starting tine
rul es?

Yes.

Questi on and Answer No. 2

Q

WIl a tine and one-half tour of duty in yard service (other
than working on a holiday) be counted as a day against a
hel per on the yard extra board under the provision of this
Article 6(a)?

No; Time and one-half tours will not be counted in conputing
the straight-tinme, eight-hour shifts.

Article 6(b) and (c):

Question and Answer No. 1

Q What earnings will be used to conmpute the 1000 line mles in
road service for extra board enpl oyes under the provisions of
Article 7(b) and (c)?

A The line mleage of each trip in road service with a m ni mum
of 100 mles, including deadhead trips under pay wll be
counted. Services paid for on an hourly basis of pay will be
conputed at 12.5 mles per hour. Time consunmed in the
per formance of work for which an arbitrary allowance is paid
wll not be counted nor wll held-away-from honme-term nal
paynents be counted under this article.

Article 6(c):

Question and Answer No. 1

Q

WIl a time and one-half tour of duty in yard service be
counted as a day or 100 m | es agai nst an enpl oye working from
a conbi ned yardman/ brakeman extra board toward the equi val ent
of the 1000 mles in the work week?
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A No; only straight-tinme shifts wll be counted and each
straight-time shift will only count as 100 mles, i.e., if a
yardman works eight hours straight time and four hours
overtime in the sane tour of duty, only 100 mles wll be
counted toward the equivalent of 1000 mles in a work week.

Article 10:

Question and Answer No. 1

Q

If there is switching to be perfornmed and one nenber of the
standard road crew fails to report for duty at the on-duty
time, may the crew comrence switching and depart from the
termnal or conplete their tour of duty as a reduced crew?

Yes, wunder these circunstances the tinme the crew starts
switching will be controlling in the application of Article
10.

Question and Answer No. 2

Q WIl a train be considered as having departed fromthe honme
terminal if a brakeman nmenber arrived in time to board the
train without delaying the train in instances where no
swtching is to be perforned?

A No.

Article 12:

Questions and Answer No. 1

Q

A

Do the car limts and train length provisions of Article 12
apply to assignnents which could be nanned by one conduct or
and one brakeman prior to the effective date of this
Agr eenent ?

Yes.

Questions and Answer No. 2

Q

A

Do car limts and train |l ength provisions of Article 12 apply
to traveling switchers classified as road assi gnments?

Yes when handling train between stations on road trip.
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Question and Answer No. 3

Q Does the car limtations of 1 to 71 cars or 72 to 121 cars
only apply to trains our to the initial termnal for a crew?

A No, the nunber of cars handled at any one tine in novenent
over the road between any two points enroute will not exceed
the maxi num 71 or 121 cars as the case may be. However, if a
reduced crew is assigned to operate a train, they may handl e
during setting out or picking up nore than the nmaxi mum nunber
of cars.

Article 13:

Question and Answer No. 1

Q Prior tothe effective date of this Agreenment, there were four
pool crews in service on a subdivision and after the effective
date of this agreenment business increases and two additional
pool crews are added to the pool service. Can this be
consi dered new busi ness or new servi ce operations?

A No.

Question and Answer No. 2

Q Prior to the effective date of the agreenent, the Carrier
handl ed a certain volume of coal trains fromone mne to one
destination, which after the agreenment, doubled in volune.
Woul d t he doubling of business in this instance be consi dered
new busi ness?

A No.

Question and Answer No. 3

Q Unit coal trains are nmoving fromMne Ato Industry B. After
the agreenment becones effective, there is a change in
ownership of either the mne or the industry or both. Wuld
t hat be consi dered new busi ness?

A No.
19



Article 13(c):

Question and Answer No. 1

Q In the event a crew is relieved because of the Hours of
Service | aw before departingitsinitial termnal and a relief
crewis called to handle the train of the crew being relieved,
will the car limts and train lengths, as provided for in
Article 12 hereof, apply to the relief crew?

A Yes, because the train has not departed its initial termnal.

Questi on and Answer No. 2

Q Does Article 13(c) give the Carrier the right to set up
assi gnnment s consi sting of one conductor and one brakenman to be
used exclusively to relieve crews whose tinme has or wll
expire under laws limting hours of service?

A No, not as |long as protected enpl oyes are avail abl e.

Article 14(d):

Question and Answer No. 1

Q VWhat is nmeant by wording, "head end of train"?

A. The control unit of the | oconotive.

Article 17(b):

Question and Answer No. 1

Q Do the nunber of days not worked while protecting the extra
board go to the credit of the protected enploye toward the
nunber of tours of duty credited for the purpose of sharing in
the productivity fund?

A No; only actual service performed in freight or yard service
is so credited.

Question and Answer No. 2

Q In the event of the death of a protected enploye who is
entitled to payment fromthe productivity fund, wll his part
be paid to the estate or beneficiary?
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A

Yes, when di shursenents are nmde.

Question and Answer No. 3

Q

A

Section (b) provides that for each paid vacation day taken by
a protected enploye he will be credited with that day in
conputing his share of the Productivity Fund. WII| "Personal
Leave" days taken by and enpl oye al so be credited i n conputing
his share of the Productivity Fund?

No.

Question and Answer No. 4

Q

A

How nmany shares will be credited for each week of vacation
taken by a protected enploye in road freight or yard service
under this article?

Seven.

Question and Answer No. 5

Q

A

WIIl tours of duty in road or yard service on single position
assignments such as pilots, skatenen and care retarder
operators worked by protected enployes be credited in
conputing their share of the Productivity Fund?

Yes.

Question and Answer No. 6

Q

How will a protected enploye's share be conputed where he
works on an interdivisional run that operates in two new
seniority districts--for exanple, between Sheridan and
For syt h.

Productivity Fund paynent will be made when applicable to the
Fund for the seniority district in which the trip commenced.
| f a reduced crew operated a train from Sheridan to Forsyth,
t he Wom ng Road Seniority District Productivity Fund woul d be
credited with the $48.25. |If a reduced crew handled a train
fromForsyth to Sheri dan, the Mont ana- Dakota Productivity Fund
woul d be credited with $48.25. For each trip that a Wom ng
or Mont ana- Dakot a protect ed enpl oye wor ks Sheri dan- Forsyth or
For syt h- Sheridan, he will be credited with a
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trip on the seniority district from which the train
originated. He will share in the Productivity Funds for both
Wom ng and Montana-Dakota road seniority districts under
Article 17.

Article 20:

Question and Answer No. 1

Q If a man with nore than five years and | ess than ten years of
service, who is entitled to four personal |eave days a year
(receives or could have received 6 paid holidays but did not
qualify due to the unavailability on qualifying day or days),
goes to road service, which does not qualify for holiday pay,
woul d he be entitled to four personal |eave days?

A Yes, but he could not get nore than ten personal |eave days
and holiday through the conbination of the two.

Question and Answer No. 2

Q In the event the sanme man, who qualified for and who is
entitled to four personal days, worked a yard job or a road
job qualifying for holiday pay and earns seven paid holidays
and then takes a job that does not qualify for holiday pay,
how many personal |eave days would he then be entitled to?

A. Thr ee.

Question and Answer No. 3

Q In the case of a 20-year brakeman working the first part of
the year on freight trains not governed by holiday pay, and
during such tinme uses all ten days of his "personal |eave"
then goes to a road freight run covered by Holiday Pay rul es,
or yard service covered by Holiday Pay rule, what is his
eligibility for holiday pay?

A He would not be eligible for holiday pay, as he used his
maxi mum ten days for the year, and no nore holiday-pay days
woul d be due; simlarly, if he used five days of persona
| eave, he would only be eligible for the five holiday-pay
opportunities the remai nder of the year, i.e., in no event can
a man accrue nore than ten days' personal | eave or holiday pay
i n conbi nation

22



Question and Answer No. 4

Q | f a passenger service enpl oye, where no holiday pay applies,
goes into freight service where the personal | eave days apply,
is he eligible for such days when in freight service?

A Yes.

Question and Answer No. 5

Q An enpl oye who will have five years of service as of Decenber
29, 1981, and is entitled to four personal |eave days, but
there are only three days remaining in the year. After taking
three personal |eave days, may he then carry the forth day
over into the next year?

A No.

Question and Answer No. 6

Q An enpl oye who will have five years of service on August 1,
1981, takes two personal | eave days prior to that date. Is he
entitled to an additi onal two personal | eave days after August
1, 19817

A Yes.

Question and Answer No. 7

Q Can an enploye on a conbination road-yard extra board take
personal | eave days?

A Yes, but he cannot get nore than 10 personal | eave/holi days
t hrough a conbi nati on of the two.

Question and Answer No. 8

Q | f an enploye on a job that qualifies for holiday pay, fails
to qualify on one of the holidays, does this reduce his
personal | eave days?

A No. Exanmple: A 20 year nman is on an assignnent qualifying
for holiday pay and earns 2 paid holidays but fails to
qualify for two paid holidays. Then he takes a job that
does not qualify for holiday pay, how many personal |eave
days is he entitled to?

He woul d be entitled to 8 personal | eave days but woul d not be
entitled to nore than 10 personal |eave/holidays through a
conbi nati on of the two.
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M. F. J. Zamarioni, Vice Pres. Novemrber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 1
BN- UTU Crew Consi st Agreenent

Gent | enen:
This letter will confirmthe foll ow ng understandi ng i n connection

with the application of Article 9 of the Crew Consi st Agreenent
dat ed Novenber 5, 1980.

If the Carrier believes that the nunmber of lay-offs during
enpl oyes' tours of duty have increased as a result of said Article
9, a pronpt conference will be held in order to nodify the
agreenent to the extent necessary to obviate excessive |ay-offs.

Very truly yours, AGREED
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zamari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres.

Uni ted Transportati on Uni on Novenber 5, 1980
2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 2
BN- UTU Crew Consi st Agreenent

Gent | enen:

This will confirm our several discussions and our agreenent that
the Crew Consi st Agreenent dated Novenber 5, 1980, will not have
any bearing whatsoever on the admnistration of discipline
procedures, or the anmount of discipline assessed, in an effort to
reduce the lists of "protected enpl oyes”.

If at any tinme you feel that this conmtnment is not bei ng honored,

a pronpt conference will be afforded to review that matter and
what ever steps are warranted will be taken to alleviate the
conpl ai nt.

Very truly yours, AGREED:

A. E. Egber J. M Hicks

Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zamarion
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres.

Uni ted Transportati on Uni on Novenber 5, 1980
2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 3
BN- UTU Crew Consi st Agreenent

Gent | enen:

This will confirmour understandi ng that the Crew Consi st Agreenent
dat ed Novenber 5, 1980, does not change present rules, agreenents
or practices concerning the use of cabooses in road or yard
service; nor does it change the present practice of placing themon
the rear of all freight trains, or the present practice of placing
t hem el sewhere under certain circunstances.

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zanmari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. Novemrber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 4
BN- UTU Crew Consi st Agreenent

Gent | enen:

Where there is a change in the consist of crewas a result of this
agreenent and the enployes desire that arrangenents be nade for
exercise of seniority or rebulletining jobs in connection
therewith, the parties will neet and reach an agreenent to cover.

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zanmari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. Novemrber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 5
BN- UTU Crew Consi st Agreenent

Gent | enen:

This will confirm our understanding of Article 2 of the Crew
Consi st Agreenent dated Novenber 5, 1980, to the extent that any
enpl oye who has worked for the Carrier under UTU (C) (T) and/or (S)
agreenents for at |east 30 days prior to the effective date of the
agreenent will not have his application disapproved w thout
furnishing the GCeneral Chairman satisfactory reasons for
di sapproval .

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ati ons Vice President - UTU

Burlington Northern, Inc.
F. Zamari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. Novemrber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 6
BN- UTU Crew Consi st Agreenent

Gent | enen:

This will confirm understandi ng reached in conference today with
respect to interpretation of the work "energency" as used in
Sections (c) and (d) of Article 14 of the Crew and Consi st
Agreenment dat ed Novenber 5, 1980.

We adopt, as a general propositions, the definition of "enmergency”
as set forth in Wster's New Wrld Dictionary, Second College
Edi tion, copyright 1974, to-wt:

"Enmergency.... a sudden, generally unexpected occurrence
or set of ci rcunst ances  demandi ng
i mredi ate action.”

Wthout attenpting to set forth all or the many circunstances and
events that would and/or would not constitute emergencies under
that or any other general definition, the followng are sone
practi cal exanpl es of each:

A EMERGENCI ES

1. A derail ment or other accident necessitating imed ate
action to protect persons and/or property.

2. | medi ate action to avert acci dents and obvi ate personal
injuries an/or property damage.

3. Fire, storm flood and other circunstances beyond the
control of the Carrier that necessitate i nmedi ate action
to protect persons and/ or property.

4 In road service, when a radi o becones i noperable after a
train departs the initial termnal as defined in Article
10 of the Crew Consist Agreenent.

5. When a radi o becones i noperabl e on a yard assi gnnent but
only for the length of tine it takes to get an operable
radio to the crew
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M. J. M Hicks

B. NOT EMERGENCI ES

1. No operabl e radi o avail abl e.

2. The need to performwork i mrediately, mnus a condition
such as those nentioned in A, above.

3. To clear a track for an inbound train, a transfer cut or
ot her cut of cars.

4. To conmence wei ghi ng cars.
5. To start hunping a train or cut of cars.

If the above accurately reflects our understanding, please so
signify in the spaces provided bel ow.

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ati ons Vice President - UTU

Burlington Northern, Inc.
F. Zamarion
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. November 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 7
BN- UTU Crew Consi st Agreenent

Gent | enen:

This refers to the second indented paragraph of Article 12 of the
Crew Consi st Agreenent Novenber 5, 1980.

The reference to "appropriate General Chairman or General
Chai rnen, " nmeans that in any case of runs on which by agreenent or
al l ocation pursuant to I nplenenting Agreenent No. 5, enployes from
nore than one prior rights seniority district or subdivided
seniority district are assigned to work, any agreenent to operate
trains of 72 to 121 cars in such territories will be subject to
approval of the General Chairnen who represent the enployes
participating in such runs. Exanples: Twin Cities-Staples, Fargo-
M not and Seattl e-Portland woul d be subject to approval by General
Chairnmen parties to contracts on former GN and forner NP; Sheridan-
Forsyth woul d be subject to approval by General Chairnen on forner
NP and fornmer CB&Q and Spokane-Pasco woul d be subject to approval
by General Chairnen on fornmer NP and forner SP&S.

On the other hand, where territory is confined to one of the forner
railroads and there are no allocations, only that GCeneral
Chai rman' s approval woul d be required.

Very truly yours, AGREED
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zamari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. Novenber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 8
BN- UTU Crew Consi st Agreenent

Gent | enen:

This refers to our discussion concerning Article 8 of the Crew
Consi st Agreenment dated Novenber 5, 1980.

W agreed that if a problem devel ops where protected nen nmay be
del ayed a few mnutes in reporting to work on tinme because road
crossings at entrance to the yard or in the yard are bl ocked by
cars or trains or other extenuating circunstances, neeting will be
pronptly held for purpose of determ ning what action can be taken.

It is understood that the Carrier does not intend to adm ni ster the
Crew Consi st Agreenent in such a manner which would avoid using a
protected enploye for work for which he stands.

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ations Vice President - UTU

Burlington Northern, Inc.
F. Zamari oni
Vice President - UTU
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M. F. J. Zamarioni, Vice Pres. Novenber 5, 1980
United Transportati on Union

2209 West Main Street

Belleville, Illinois 62221

M. J. M Hicks, Vice President
United Transportati on Union
6213 Wl lisnore Drive

Val l ey Station, Kentucky 40272

Side Letter No. 9
BN- UTU Crew Consi st Agreenent

Gent | enen:

The provision of Article 9 that a yardman di scontinui ng duty before
conpletion of a crews tour of duty shall be paid for actual tine
on duty--will be subject to application of rule in consolidated
yardnmen's agreenent dealing with paynment to yardnmen injured on
duty.

Very truly yours, AGREED:
A. E. Egber J. M Hicks
Vi ce President-Labor Rel ati ons Vice President - UTU

Burlington Northern, Inc.
F. Zamarion
Vice President - UTU
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November 5, 1980

M. J. M Hicks M. F. Zamari oni

Vice President - UTU Vice President - UTU

6213 WIllisnmore Drive 2209 West Main Street

Val | ey Station, Kentucky 40272 Belleville, Illinois 62221

Side Letter No. 10
BN- UTU Crew Consi st Agreenent

Gent | enen:

This will confirm our understanding concerning the train-Ilength
limtations referred toin Article 12 of the Crew Consi st Agreenent
of Novenber 5, 1980:

| f disputes arise, nethods satisfactory to both parties
wi | | be established to all termnals by the
Superi nt endents and General Chairnen, or their designees,
for determning the length of trains.

Very truly yours, AGREED:

A. E. Egbers

A. E. Egbers, Vice President J. M Hicks
Burlington Northern Inc. Vice President - UTU

F. J. Zanmrioni
Vice President - UTU
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CP 11/5/ 80

M. F. W Kruger, Gen. Chm. Novenber 5, 1980
United Transportati on Union
412 Bremer Buil di ng File # (CP) CT-12

St. Paul, M nnesota 55101

Dear M. Kruger:

This wll confirm our wunderstanding and agreenent that the
Menor andum of Agreenment effective Decenber 5, 1980, pertaining to
crew consist will be applicable to road service on the Camas
Prairie Railroad Conpany.

Yours truly, ACCEPTED:

A. E. Egbers F. W Kruger

A. E. Egbers General Chairman - UTU

Vi ce President
D. E. Wqler
Associ ate Chairman - UTU

APPROVED:

J. M Hicks

F. Zamari oni
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