
ARTICLE X - CABOOSES 

Pursuant to the recommendations of Emergency Board No. 195, the 
elimination of requirements for or affecting the utilization of cabooses, as 
proposed by the carriers in their notice served on or about February 2, 
1981, will be handled on an individual railroad basis in accordance with the 
following agreed upon procedures and guidelines. 

Cabooses may be eliminated ·from trains or assigrunents in any or 
•all classes of service by agreement of the parties. 

Cabooses in all classes of service other than through freight 
service are subject to elimination by agreement or, if necessary • .by 
arbitration. · 

In through freight service, cabooses on all trains al:e subject to 
consideration in the negotiation of trains that may be operated without 
cabooses and there is no limit on the nur.tber that can be eliminated by 
agreement. However, there shall be a 25% limitation on the elimination of 
cabooses in through freight (including converted through freight) service, 
except by agreement. If arbitration becomes necessary t;o achieve the 25 
percent of cabooses that may be eliminated in through freight service it 
shall be handled as hereinafter provided. 

Section 1. Procedures 

{a) When a carrier desires to operate without cabooses in any 
service, it shall give written notice of such intent to the General Chairman 
or General Chail:men involved, specifying the trains, runs or assignments, 
territory; operations and service involved. A meeting will be held within 
fifteen (15) days from the date of such notice to commence consideration of 
the carrier's request subject to tlle guidelines outlined in Section 2 
below. · · 

(b) There is no limit on the trains, runs or assignments in any 
class of service that may be operated without cabooses by agreement. If the 
carrier and the General Chairman or General Chairmen are able to reach an 
agreement, the elimination of cabooses pursuant to such agreement may be 
implemented at the convenience of the carrier. 

(c) In the event the carrier and the General Chairman or General 
Chairmen cannot reach'an agreement within sixty (60) days from the date of 
the notice, either party may apply to the National Mediation Board to 
provide the first available neutral from the panel provided for below. 

(d) Within fifteen (15) days from the date of this Agreement, the 
parties signatory to the Agreement shall agree on a panel of five qualified 
neutrals and an alternate panel of five qualified neutrals who shall be 
available to handle arbitrations arising out of this Article. If the 
parties are unable to agree on all ·of the neutt"als within fifteen (15) days, 
the National Mediation Board shall appoint the necessary members to complete 
the panels. If one or more members of a panel becomes unavailable he shall 
be replaced under this procedure. A neutral shall not be considered 
available if he is unable to serve within thirty (30) days from the date 
requested. Should a neutral be requested and none of the panel ~embers is 
available to begin review of the dispute with. the parties within thirty (30) 
days of such request, the National Mediation Board shall appoint a non panel 
neutral in such dispute. · 



( 
(e) The neutral member will review the dispute and if unable to 

resolve by agreement the neutral member will, within thirty (30). days after 
the conclusion of· the hearing, make a determination on the proposed 
elimination of cabooses involved in the dispute. The determination of the 
neutral member authorizing the el~mination of cabooses shall be final and 
binding upon the parties except that the carrier may elect not to put such 
determination into effect on certain trains or assignments covered thereby 
by so notifying the Genera~-~~~~an in writing within thiJ:ty (~9t da::(s_ f~~~-- _ 
the .. date of .the determination by the neutral. If a carrier makes such an 
election it shall be ·deemed to have waived any right to renew the request to 
remove the caboose from any such train or assignment covered thereby for a 
period of one year followi.ng the date of such determination. 

(f) It. is .recognized that the operating rules, general orders and 
special instructions should be reviewed and.revised by the carrier., ~~ere 
necessary, to accommodate operations without cabooses. Any necessary 
revision will be in effect when .trains. are operated without cabooses. 

Section 2. Guidelines 
. . 

The parties to this Agreement adopt the recommendations of 
Emergency Board No. 195 that the elimination of cabooses should be an 
on-going national program and that this program can be most effectively 
implemented by agreements negotiated on the local properties by the 
representatives of the carriers and the organization most intimately 
acquainted with the complexities of individual situations. 

' 
In determining whether cabooses are to.be eliminated, the· 

following factors shall be considered: 

(a) .safety of employees 

(b) operating safety, including train l~ngth 

(c) effect on employees' .duties and responsibilities resulting 
from working without a caboose 

(d) availability of safe,,stationary and comfortable seating 
arrangements for all employees on the engine consist 

(e) availability of adequate storage space in the engine consist 
for employees' gear and work equipment. 

Section 3. Conditions 

Pursuant to the guidelines described in Section 2, the following 
conditions shall be adhered to in an arbitration determination providing for 
operations ·without cabooses: 

-- .. 

(a) Where suitable lodging facilities for a erew are required and 
the 

1
caboose is pr

1
edsentlybused tfo prhovide such lodg~n1g, 1the earrieri sbh

1
all J 

cont nue to prov e a ca oose or t at purpose unt1 a ternate su ta e 
lodging facilities becom~ available. . . . 
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(b) Except by agreement cabooses will not be eliminated on certain 
mine runs, locals and road switchers where normal operations require crews 
to stand by waiting for cars or trains for extended periods of time and such 
crews cannot be provided reasonable access to the locomotive or other 
approp;-iate shelter during such extended periods. -----·-· 

(c) Except by agreement cabooses will not be eliminated ft'om 
trains that regularly operate with more than 35 car.s l'lhel:'e the crews are 
normally required to provide rear-end flagging protection. 

(d) Crew members will not as a result of the elimination of 
cabooses be required to ride on the side ol:' rear of cars. except in normal 
switching or service movements or reverse movements that are not for 
extended distances. 

(e) Additional seating accommodations will not be required on 
trains having a locomotive consist with two or more cabs equipped with 
seats. Crews required to deadhead on the locomotive will be provided 
seating in accordance with Section 2(d). 

( 

(f) A carrier may operate a train, run or assignment with a 
c.aboose if it so desires despite the fact that it may have the right to 
operate such train without a caboose. 

(g) The conditions and considerations applicable to the 
elimination of cabooses by agreement of the parties pursuant to this 
Agreement in each class or type of service shall not be disregarded by the 
neutral in formulating his award covering a similar class or type service. 

Section 4. Through Freight Service 

(a)· There shall be a 25% limitation on the elimination of· 
cabooses in through freight (including converted through freight) service, 
except by agreement. The 25% limitation shall be determined on the basis of 
the average monthly number of trains (conductor trips) operated in through 
freight service during the calendar year 1981. Trains on which cabooses are 
not presently required by local agreements or arrangements shall not be 
included in such count, shall not be counted in determining the 25% 
limitation, and any allowance paid under such agreements or arrangements 
shall not be affected by this Article. A carrier's proposal to eliminate 
cabooses may exceed the minimum number necessary. to meet the 25% limitation. 
However, implementation of the arbitrator's decis~on.shall be limited to 
such 25% and shall be instituted on the basis established below. In the 
event a carrier's proposal is submitted to.arbitration, it shall be revised, 
if necessary, so that such proposal does not exceed 50% of the average 
monthly number of trains (conductor trips) operated in through freight 
service during the calendar year 1981. 

(b) In the selection of through freight trains from which 
cabooses are to be eliminated, a carrier shall proceed on the basis of the 
following categories: 

(i) trains that regularly operate with 35 cars or less; 

(ii) trains that regularly operate with 70 cars or less 
which are scheduled to make no stops eri route to pick up and/or 
set out cars; 
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·(iii) trains that regularly operate with 70 cars or less 
which are scheduled to make no mot:e than three stops en route to 
pick up and/ot: set out cars; 

(iv) tt:ains that regvlady operate with 120 cars or less 
which are scheduled to make no stops en route to pick up and/or 
set out cars; 

(v) trains that regularly operate with 120 cars or less 
which are scheduled to make no more than three stops en route to 
pick up· and/or set out cars; 

(vi) trains that regularly operate with more than 120 cars 
which are scheduled to make no stops en route to pick up and/or 
set out cars; 

(vii) ~11 other through freight trains. 

(c) The imp!eme~tation of the arbitrator's decision shall be 
phased !:n QQ. the !ollowing basis: the carrier may immediately remove 
cabooses from one-third of the trains that may be operated without cabooses, 
another one-third may be remov~d thirty (~0) days from the date of the 
arbitrator's dec;ision and the Unal one-th;ird sixty (60) days from the date 
of the arbitrator's decision. 

Section 5. . Purchase and Maintenance of Cabooses ... 

In addition to the foregoing, a carr~er shall not be required to 
purchase or place into service any new cabooses. A carder shall not be 
required to send cabooses ~n its existing fleet through existing major 
overhaul programs nor shall damaged c~booses be required to undergo major 
repairs. However, al! cabooses that remain in use must be properly 
maintained and serviced. 

· Section 6. Subsequent !otices . 

A carrier cannot again seek to.eliminate a caboose on a train, run 
or assignment where the request has been denied i.n arbitration unless there 
has been a change in conditions warranting such resubmission. Conversely, 
where a carrier has eliminated a caboose on a train, run or assignment and 
the characteristics of that train, run or assignment are subsequently 
changed in a way that the General Chairman believes cause it to depart from 
the guidelines, he may propose restoration of the caboose and, if necessary, 
invoke binding arbitration. 

Section 7. Penaltz 

If a train or yard ground crew has been furnished a caboose in 
accordance with existing agreement or practice on a train or assignment 
prior to the date of this Agreement and such train or assignment is operated 
without a caboose other than in accordance with the provisions of this 
Article or other local agree~ent or practice,·the members of the train or 
yard ground crew will be allowed two hours' pay at the minimum basic rate of . 
the assignment for which called in addition to all other earnings. 

) 



r= Section 8. Restrictions 

The foregoing provisions are not intended to impose restrictions 
with respect to the elimination of cabooses or in connection with operations 
conducted without cabooses where re~·trictions did not exist prior to the 
date of this Agreement. 

This Article shall become effective fifteen (15) days after the 
date of this Agreement. 


